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Because of an inadvertent omission from the Exhibit List submitted yesterday, the
Department of Administration, Government of Guam, submits supplemental exhibits in
augmentation of its 16 October 2012 Exhibit List to be presented during the hearing on

the merits of this appeal commencing on 22 October 2012:

SUPPLEMENTAL EXHIBITS
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21 May 2012 letter from Benita Manglona to Leonardo Rapadas.

2. 31 May 2012 letter from Benita Manglona to Richard Taitano.

(U8

1 August 2012 letter from Benita Manglona to Richard Taitano.

o

2 August 2012 letter from Richard C. Taitano to Benita Manglona.
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5. 3 August 2012 letter from Benita Manglona to Richard Taitano.
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Government of Guam
{Gubetnomention Guahan)
Department of Administration
{Dipattamenton Atmenestration)
Post Office Box 884 Hagatia, Guam 96932
Tel: (671) 475-1101/1250 * Fax (671) 477-6788 Benita A Manglona

Director
Anthony C. Blaz
Deputy Director

Eddie Baza Calvo
Governor
Ray Tencrio
Lieutenant Governor

May 21, 2012

Leonardo M. Rapadas
Attorney General

Office of the Attorney General
287 West O’Brien Drive
Hagatna, Guam 96910

Attention: Pat Mason
Hafa Adai Attorney General Rapadas:

On May 21, 2012, DATA staff discovered that an interface program was removed from the
system. This 1s a program that transfers data from Department of Administration to Department
of Revenue and Tax. This would have completed the process of the payments making it to the
DRT tax files. In a phone conversation from Joey Manibusan to Richard Taitano today, he stated
that this was part of the POS and they tumned it off This program would have been turned off
between May 15 and today.

[ don’t agree with their assertion and it doesn’t seem right and proper that they could just access
the system and yank the program as they see fit. I need your assistance in determining what right
does DMR have to do such action without informing the government.

I am also attaching a copy of an old contract that supposedly GSA uses to issue purchase orders
for maintenance of the AS400. It is an annual maintenance of $400,000 per year. They have 24
hour access to the system from their place of business. This I believe is a serious issue as they
have access to all the financial information, and have an unfair advantage over other vendors
since they see all the financial records.

Your immediate assistance is appreciated.
Senseramente,

M }W@W
Benita A. Manglona

Director



Department of Administration
(DIPATTAMENTON ATEMENSTRASION)

DIRECTOR’S OFFICE
(DIBISION KUENTA)
Post Office Box 884 Hagatiia, Guam 96932
Eddie Baza Calvo Tel: (671) 475-1169/260 - Fax: (671) 472-8483 Benita A. Manglona
Governaor Director
Ray Tenorio Anthony C. Blaz
Lieutenant Governor Deputy Director

May 31, 2012

Mr. Richard Taitano
General Manager

284 W. Chalan Santo Papa
Hagama, GU 96932

RE: Removal of a Critical Interface Program between the Department of Administration and
the Department of Revenue and Taxation

Dear Mr. Taitano:
Hafa Adai!

A major event occurred last Monday, May 21%, 2012, that involves financial interaction between our
departments, the Department of Administration (DOA) and the Department of Revenue and Taxation

(DRT).

DOA was surprised to learn that a key software program that allows a critical interface between the DRT
and DOA was suddenly removed from the DOA Financial Management System (DOA-FMS).

The DOA considers that the software program, upon which the DRT-DOA interface depends, belongs to
the Government of Guam under our “2003 Software Maintenance Contract” No. C020600631 and “2004
Contract for Services for the Government of Guam through the Department of Administration and the
Department of Revenue and Taxation Contract” No. C0406U0020, and should have never been removed

or disabled.

We respectfully request that you restore the software program immediately to avoid further costly
disruption of our Government of Guam functions.

We have a longstanding relationship between your company, the Data Management Resources LLC, and
the Government of Guam and we are hopeful that we can resolve this matter expeditiously.

Ilook forward to the pleasure of hearing from you.

Si Yu’us Ma’ase!

/
/

Benita A. Manglona 5(&»0\

Director




Department of Administration
(DIPATTAMENTON ATEMENSTRASION)

DIRECTOR’S OFFICE
(UFISINAN DIREKTOT)
Edward J.B. Calvo Post Office Box 884 Hagatfia, Guam 96932 Benita 4. Manglona
Governor Tel: (671) 475-1101/1250 Fax: (671) 477-6788 Director
Ray 8. Tenorio Anthony C. Blaz
Lieutenant Governor Deputy Director

August 1, 2012

Richard Taitano

President

Data Management Resources, LLC
284 W. Chalan Santo Papa
Hagatna, GU 96932

Hafa Adai Mr. Taitano:

Re: AS400 Maintenance Contracts with DRT/DOA

T

Please be advised that there is a problem with the transfer of payment data from the DOA
AS400 to the DRT AS400. As part of your obligation under the referenced purchase orders
(P126402584 and P126403264), please do whatever is necessary to identify the céuse(s) of this
problem, make the changes necessary to fix the problem quickly, and confirm to us that this is
being done by return correspondence. Please provide me a response within one work day as to
what you will be doing to address this critical problem and the time window required for
rectification.

Thank you very much.
Senseramente,

e Mecnglores

BENITA A. MANGLONA
Director




™ 284 W. Chalan Santo Papa .
' Hagatna, Guam 96910 PartnerDirect
dmr@dmrpacific.com Preferrad

ph. +1.671.847.3674 | fx. +1.671.477.3677

data management resources, lic. Innovation, meet Vision

August 2, 2012

Benita A. Manglona, Director
Department of Administration
Government of Guam

P.O. Box 884,

Hagatna, Guam 96932

Hafa Adai Director:

I'am in receipt of your correspondence dated August 1, 2012, related to the Purchase Orders for iSeries
(AS/400) maintenance with DOA and DRT. In order to address what you have identified as a critical
problem, Data Management Resources (DMR) will need information from you related to the problems you
are experiencing. | kindly request that you specify the “problem with the transfer of payment data from
DOA AS400 to the DRT AS400.” Can you confirm whether there were error codes that were encountered?
If so, can you please reference these error codes? Are users reporting problems in the use of the software?
Have these problems been reported to our programmers? If so, please confirm the date on which the
report and request for maintenance was made so that | may confer with the appropriate programmer. An
illustration of the problems experienced from the data processing perspective is necessary to understand
how this issue may be resolved, and whether the problems you have encountered are covered under the
Purchase Orders. Please provide the information requested above so that DMR may address your request
regarding scope and timeline for rectification. | will need your cooperation in order to provide a response
in a timely fashion.

| look forward to your response.

Sincerely,

™~ \
Richard C, Taitano, CEO
Data Management Resources, LLC.

cc: Mr. John P. Camacho, Director, Department of Revenue and Taxation

viww.dmrpacific.com




Department of Administration
(DIPATTAMENTON ATEMENSTRASION)

DIRECTOR’S OFFICE

{UFISINAN DIREKTOT)
Edward J.B. Calvo Post Office Box 884 Hagatfia, Guam 96932 Benita A. Manglona
Governor Tel: (671) 475-1101/1250 Fax: (671) 477-6788 Director
Ray S. Tenorio _ Anthony C. Blaz
-Lieutenant Governor Deputy Director

August 3, 2012

Richard Taitano
\‘ CEO, Data Management Resources, LLC
00? 284 W. Chalan Santo Papa

Hagatna, GU 96932

Hafa Adai Mr. Taitano:

Re: AS400 Maintenance Contracts with DRT/DOA

Thank you for your prompt reply to my letter. | appreciate your responsiveness.

For the 20 years DOA, DRT and DMR have been working together to build, maintain, and operate the financial and
tax systems, we have reported problems to DMR and you and your staff have diagnosed the problem. You
determined the cause(s) of the problem, recommended solutions, let us know whether you considered the
solution was a maintenance issue or an enhancement; and then implemented the solution we agreed would
resolve the problem. As you are well aware, neither the DOA staff nor the DRT staff is capable of diagnosing
system problems. Our lack of skills is the main reason DOA has had a $400,000 per year maintenance contract and
DRT has had a $720,000 per year maintenance contract with DMR for all these years plus a $150,000 per year
support agreement. :

This problem, passing payment data from the DOA financial systems to the DRT systems and having it
appropriately allocated to the correct tax records has been brought to DMR'’s attention previously. | am requesting
again that DMR diagnose the problem and let me know whether you think the solution falls under the
maintenance contract or is an enhancement. If you think it is an enhancement, please let me know what needs to
be done and the estimated cost.

Given the mission critical nature of this problem, | respectfully request that you get back to me by close of business
today, August 3, with a response. 1 realize this is a very short response time, but the Government of Guam and all
of our taxpayers are suffering from the consequences of this problem,

Sy £ECRIVED BY3
Si Yu'us Ma’ase’. i
anEe__ A Cruz
Senseramente, ——
DRPT:

; < .33 A\ E: "(‘.\‘ksi\h\
/@ando\, )/)/‘(an o o TIME: e
BENITA A. MANGLONA
. SYGNATURE:

Director N— )

Cc: John P. Camacho, Director, Department of Revenue and Taxation
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Location: GSA/Piti, Guag



Eddie Baza Calvo ' GENERAL SERVICE> AGENCY Ray Tenorio
Governor {Ahensian Setbision Hinirat) Lieutenant Governor
Department of Administration

Benita A, Manglona 148 Route 1 Marine Drive, Piti, Guam 96915 George A. Santos
Acting Director Tel: {671) 475-1707 Fax Nos: {671)475-1727 /4751716 Deputy Director

ACKNOWLEDGEMENT COPY

RECEIVE BY
DATE -
MANDATORY PRE-PROPOSAL CONFERENCE
R¥FP/DOA - 014 -11
“POINT OF SALES (POS)”

Date: April 12, 2011 - Tuesday

Time: 2:00 p.m.

Location: General Services Agency  Piti, Guam

Facilitator:  Ms. Claudia S. Acfalle. Chiel Procurement Officer

Claudia S. Acfalle/

CPO/GSA: Okay. while the routing ol the signature or the time-in sheet is
gomng around. we can go ahead and begin, So. we're here 1o
actually hear out the respective offers or concerns, or questions
that need clarification. at least we can be able to get as close to the
the specifications as set forth by the government of Guam.

Okay? So il anything, any questions you may have regarding the
specifications, you may raise them al this time. Okay, it's like
Marissa said carlier, after you address your company name and
your namc.

We'd like to go and introduce the DATA stall and the commitice
actually, that may be helpful in responding to your guestions.

Okay. so we have ... Gerry, would you want to start out ...

Geraldine
Delgado/
DOA DATA: Gerry Delgado. DOA DATA.

Joey Manibusan/ Jocy Manibusan, DOA DATA Processing.
DOA DATA:

Ken Borju/
DOA DATA: Ken Borja, from DOA also.

B ]
COMMITED TO EXCELLENCE



Eddie Baza Calvo ‘ 1 GENERAL SERVICE» AGENCY Ray Tenorio
Governor [Ahensian Setbision Hinirat) Lieutenant Governor

Benita A. Manglona
Acting Director

Department of Administration
148 Route 1 Marine Drive, Piti, Guam 96315 George A. Santos
Tel (671} 475-1707 Fax Nos: {671)475-1727 7/ 475-1716 Deputy Director

MANDATORY PRE-PROPOSAL CONFERENCE

REP/DOA - 014 -11
“POINT OF SALES (POSY’

Date: April 12, 2011 ~ Tuesday
Time: 2:00 p.m.
Location: General Services Agency  Piti, Guam

Facilitator:  Ms. Claudia S. Acfalle. Chiet Procurement Officer

Clandia S, Actalle/
CPO/GSA:

Geraldine
Delgado/
DOA DATA:

Joey Manibusan/
DOA DATA.:

Ken Borj/
DOA DATA:

Okav. while the romtime of the sienature or the time-in sheet is
going around. we can go ahead and begin. So. we're here to
actually hear out the respective offers or concerns, or questions
that need clanfication. at deast we can be able to get as close to the
the specifications us set forth by the government of Guam.

Okay? Soif anything. any questions you may have regardmg the
specifications. you may raise them at this time. Okay, it's like
Marissa said carlier. after you address your company name and

your name.

We'd like to go and mtroduce the DATA staff and the commitice
actually, that imay be helpful n responding 1o your questions.

Okay, so we have .. Gerry, would you want 1o start out.

Gerry Delgado. DOA DATA

Joey Manibusan. DOA DATA Processing.

Ken Borja, from DOA also.

]
AITED TO EXCELLENCE




Lorrame Guerrero/
DRT:

Elaine Fejarang/
DRT:
Anme Duenas/

DRT:

Claudia S. Acfalle/
CPO/GSA:

Marissa LG/GSA:
Tom Ashe/

Gov's Ofe/BIT:

Claudia S. Acfalle/
CPO/GSA:

Ernest Villaverde/
BOG:

Claudia S. Acfalle/
CPO/GSA:

Ernest
Villaverde/
BOG:

Lorraine Guerrero from Rev & Tax.

Elaine Fejerang, Rev & Tax.

Annie Duenas. Rev & Tax.

I'm Claudia Aclalle. the Chiet Procurement Officer.

I"'m Marissa Leon Guerero. Administrative Assistant, GSA.

I'm Tom Ashe. Special Assistant 1o the Governor of the Bureaun of

Information Technology

Okay. so does anyone have any concern or question?’?

My name is Ernest Villaverde of the Bank of Guam.

Mr. Villaverde ulluded 10 concern whether the POS and its related
application are owned by the Government ol Guam - the system as
well as the application. the prevention system, and requesting for
access to the system in regards to the specifications of this RFP;
and the Financial Management System.

Okay. I think Mr. Villaverde's concern. if I may, and correct me if
I'm wrong is: in order. for example, any software that they use to
provide to the Governor’s Office or for the use of the government
will be able to interface as is required by the specs. Am I correct?

Mr. Villuverde was alhiding to asking il the government would be
providing the vendors/otferors details ol the existing supplications
/ software/programs o that they could get a better understanding
of what it is they are trying to accomplish with this RFP.

(&)



Claudia S. Actlalle/

CPO/GSA: Actually, we can't respond to that. You understand that we don’'t
own it. The government doesn’t own the existing. So that s why
we’re putting out this RFP. 1 you notice there's an Option | and
an Option 2, because we do want to own 1t in the future. Okay?
So it doesn’t, to me, 1t's irrelevant about the existing, because it's,
you know, whoever 1s successful This will fade awayv  So,
everything in this preposal 18 what we want the POS 1o
accomphish, or whatever the offer s, so these are the supplications
that we requure. because the current 1s only a lease.

Tom Ashe/
Gov's Ofe/BIT: Do you know that defimitively? Or s that your understanding

Claudia S. Acfalle/
CPO/GSA: I think that it"s defimitive that it s under lease. IUs not ours. It's
not ours.

Ernest Villaverde/
BOG: So with that. then. so are we able 1o ask the details on it?

Claudia S. Acfalle/
CPO/GSA: On the current?

Ernest Villaverde/
BOG: Yes.

Claudia S. Acialle/

CPO/GSA: I believe everything. Right. No. No. This is what we needed to
focus on. Yes. This 1s what we need to focus on: so like we said
the existing don’t belong to us. So that is what we can want the
offers to Office of the Governor on the POS system: because the
cxisting doesn’t helong o the government.



Josephine
Mariano/BOG:

Claundia S. Acfalle/
CPO/GSA:

Josephine
Mariano/BOG:

Claudia S. Actalle/
CPO/GSA:

Josephine
Mariano/BOG:

Claudia S. Aclalle/
CPO/GSA:

Ernest Villaverde/
BOG:

Claudia S. Acfalle/
CPO/GSA:

So the Fmancial Management key for this s not owned by the
government So | think what Ernie 1s trying to touch on, I'm sorry,
Josephine Mariano. Bank of Guam, 1 guess what we're alluding 1o
15, 1f the government doesn’t own anything, so in essence, you're
starting from scratch, Correct? On this.

Yes.

So we, is it our understanding that we're not going 1o worry about
existing reports, and existing data that needs to be mnterfaced. um,
if there's really nothing in the backbone that the government owns,
that

You have to set il ap,
We set iup.

Yes, s required mthe audits to provide the report.

Okay. then that’s the reason why I'm asking for clarification.
Because there’s a. m the specification it says that the offer has to
already work. the solutions that the company offer has to already
work, agam. 15 that my understanding? Or we can provide a
solution, you know, that meets with the requirement? You know, |
mean this 15 an awesome task, vou're asking for a solution
immediately to be intertaced.

Noo noo noo The offeror has 120 days upon the award of the
contruct. Yos, ves
opportunity will be afforded the successtul offeror ample tume, n
order for you to he able to mterface with the FMS system of the
governor’s otfice. Okay, so that will give you enough start right
away.

veso that s fine. Understood. ves. The



Ernest Villaverde/
BOG:

Claudia S. Acfalle/
CPO/GSA:

Richard Tantano/
DMR:

Claudia S. Actalle/
CPO/GSA:

Richard Taitano/

DMR:

And this 1s [20 days. minimal 1o complete all that.

Now going back to my question previously. can we get the details
of the FMS?

I'm pretty sure we can actually provide the mechanisms 1o
mterface. but the RFP requires us to interface. So. we have o be
able 1o provide you what's existing in order for you to know what
you're mtertacimg. So.1f you. remember the questions that you're
raising, to present to the commission, that you do put them in
writing, in formal. and so we can have a better understanding. So
that we can like retract what the questions are; we will also,
because 1t's bemng recorded, but s for a written statement. a4
requirement for the regulation that everything 1s put in writing.
Okay? But with that being said. ves. we will have 1o provide you
the existing so you'll know what you're interfacing: wt that level
ol. not actually the heart of the system. but just the begimning
interfacing part

Just m hine with basically on regarding the 120 days. So. the
government expects for the entire system we know to be run, once
upon signing the contract. the 120 days roll on?

That’s correct.

Okay, and then again. my second question, thanks for the
clarification. My second question on page 16. 1.4.32 — okay. the
government is asking to own the control of the software. correct?
Okay, but we have something in conflicting here i you look at
4.6.1. You have the software requirements here. And it seems o
be in conflict with that 1.4.32. Now, and uh, but just to clarify
even beyond that. I just want to make sure that the government is
actually not uh. not treating the other vendors, actually to treat the

other vendors the sinne. husically.

Now._if it is a requirement for the government to own the source
code: I'm a soltware company. I make my living on software.
developing software, that’s pretty much my property. right. But. if
the government wants to own it and freely distribute it free of use
by anyone; I don’t know a software company that does that today,
but if the government actually requires Microsoft to do that or any



Tom Ashe/
Gov's Ofe/BIT:

Richard Taitano/
DMR:

Tom Ashe/
Gov's Ofe/BIT:

Richard Taitano/
DMR:

Tom Ashe/

other software you purchase to use within the government, that
they own the source code, then so be it. But in this case, I cannot
even agree 1o that part.

I'think we need to clanfy that a linle. What we're looking at s,
and what we're looking at s, if you're selling a commercially
avatlable product that is something like a Word or a Windows or if
you have a Shrink Wruap POS System that you're selling to us. and
that, you know, that 15 a commercial product, that’s yours:; and
we're purchasing the heense for it and we refer (o that as in our. as
commercial software.  But il you're writing something custom
that’s just for the government of Guam. that’s government of
Guam’s.

Okay.

And so what we're fooking at is, we don’t want somethig where
we collaborate and we need 1o add one more transaction tvpe - Oh!
That’s uh. we're gonna have to set up another bid and an RFP and
we have o have an additional purchasing here. Were looking to
make things accessible. So if we're not, if we come up with
another transaction type. you know, well let’s just purchase one. or
if we need to add another type of payment system, you know, g
new marketable status. You know, things Jook extensibly, you
know, we’ve had sysiems where because it was proprietarily
owned by the vendor, you know, things just disappeared: and
suddenly we have documents. thousands of documents that were
scanned that suddenly, agencies don't have access to.

I's the people’s. 1ts a lot tor the people. And we want to make
sure that we can run the government and not be tied into something
that is proprietary.  And the sofiware, you know, the Brown Trap
or bus scenario, if you. maybe you sce the developer. and you own
it, and you have to leave us tomorrow, where does that leave us?

As being able to work operationally. working any type of

mantenance”?

So, if T can prove that my soltware s actually bemg used
commercially elsewhere. would that apply to me?

6



Gov's Ofe/BIT:

Richard Tantano/
DMR:

Tom Ashe/
Gov's Ofe/BIT:

Richard Tanano/
MR

Tom Ashe/
Gov's Ofe/BIT:

The. and again. Tthink we clarified that if 1t°s being used elsewhere
commercially, und that portion with the intellectual property
v vou, anything that's like configuration files or anything
astomydone to that. like. let's say you have a core system

and 1f there’s custom pieces that wre done that are spectfic (o
GovGuam, then those pieces will be owned by GovGuam. and are
licensed (o your core system.

ORay. Then what we gotta do then. with that being said, the only
objection I have to that part. is the fact that basically - iree for all
to use. You know, when we develop things, we do things. vou
know. that’s our intellectual property; that's how we make our
hving; now. if everyone is just able to ¢o out there and use it - free
will without any discretion or controls. that™s not right.

Now. where do we say that.

1432 - the Jast septences “Ownership rights will soc ol
provide that all agencies of the government reserve royalty-frec.
non-exclusive, and irrevocable license (o provide. publish or
otherwise use and 1o authorize others (o use all system code and
documentation which is required or produced as a result of the
contract.”

Basically, you can authorize anyone to use it.

Okay. uh, we need o drop that out with the other section there. |
think we'll have two (2) separate riders on that section and the one
that you mentioned with that specification.

The intent is, is that things that are custom done, that reatly only
apply to GovGuam. should be owned by GovGuam.  That's the
mtent. - And that after. it’s free 1o use within the government of
Guam.

HEyou have somethime that™s typed specifically too vou know . some
table that™s o Financial Manage ment Systeme that only apphes
to- GovGuam. you know. 1t doesn’t make sense that it's not our
property. And also. we want loss of APIs. we want the block bit.
you know. this configuration will make it cxpensible here, weve
got the cables, we add another row, that way there isn't something
that’s tied into the co-phase as much, so it allows it to grow. 1f it
needs to grow.



Claudia S. Acfalle/

CPO/GSA:

Richard Taitano/
DMR:

Ernest
Villaverde/
BOG:

Tom Ashe/
Gov's Ofe/BIT:

Ernest
Villaverde/
BOG:

Tom Ashe/
Gov’'s Ofe/BIT:

Ernest
Villaverde/
BOG:

We’ll address that.

P appreciate that.

So that clause that was mentioned. does that supersede. like the
NDA non-disclosure or anything? Oy, essentially if some business
is 1 breach with the government, certainly you guys send some
non-disciosure, would that be apphicable?  Or that clause would
supersede that or make that moot.

I'm supposing m respect to mtellectual propenty. Richard may
allude to that ansirument because. in any business engagement.
effectively we protect our mteliectual property; and to protect that,
and 11 may be enforceables it may be not be challenged through a

non- disclosure lorm.

I guess I'monot sure how that applies 1o that. 1 mean, it you are
entering into u hicense with another company and you already have
software agam that's already conmwmercially available, and that
NDA exists in conmune for that federal regulation?

I don’t know what the engagement 1s with the government of
Guam, but 1's just, what is the process that applies to the Bank of
Guam, s 1t NDA?

I can’t answer that. Claudia, can you answer that?

Do we sitdown and 7 We have our own reguirements with sespect
to. you knows ke what Richard mentioned. mtellectual property.
privacy. things ke that. Why just keep thinking that there are two

parts. and typically when the plan s engaged, that form is m place.



Claudia S. Actalle/
CPO/GSA:

Tom Ashe/
Gov's Ofe/BIT:

Ernest
Villaverde/
BOG:

Tom Ashe/
Gov's Ofe/BIT:

Dawn Erwin/
BOG:

Tom Ashe/
Gov's Ofe/BIT:

Claudia S. Acfalle/
CPO/GSA:

Mr. Villaverde, if 1 may, you're correet, as long as you identify on
your proposal that you submut. which ones are gonna need the
proprietary protection.

Sure. It goes (o say that we all want 1o protect. and certainly don't
want people to publicly know what the scheme of the Financial
Management System is. So we certainly would need 1o have
certamn esteemn sharing depending on how things are going to be
interfaced. At the same tme, what we want are more sensibilities,
more APIs. or message brokerage. or something like that. So. you
know. 1f there’™s a. for example. something on the system that
you're gonna provide that provide an API so that some other future
system can then hook o s, vow know . 1t can’t be that if an NDA
sue or some ciher vendor comes down the Tine with some other
bid can not now talk to your sysiem because of the NIDA. Does
that make sense”

Yeah. Thank you s

Yeah, there are areas that we need 1o expose so that the system can
mterface and then there’s other parts that we don’t need to have
that happen.

Given that, relative to the AS400 and the requirements in the RFP
for Real Time Transactions, or Real Time Interaction. with the
EMS accounting task catastrophe systems. will you be able 10
provide a network infrastructure and for m the event the RFP
responds for the formulation of the fruition offering and you know,
i so. we are alluding to the fact that the specific component once
be in the realny of the. you know. can it be provided without the
NDA or will it require?

Uhodet's see .. Why are you looking at me? (laughter)

Because the RFP requires the interfacing with the existing FMS, 1
believe that we're going to be allowed to interface.

9



Tom Ashe/
Gov's Ofe/BIT:

Claudia S, Acfalle/
CPO/GSA-

Dawn Erwin/
B

Tom Ashe/
Gov's Ofe/BIT:

Well we have 1o, what we need to. what we want it to do is have
some type of test system that has some type of dummy data in it
because we don’t want (o expose our current, hive, production
system, you know: you know, financial and personnel data through
the system that’s bemyg tested.

Yes. so the unsweras yves. We will have 1o provide you some kind
of mechanism or nformation i order for you to identify or realize
that your systemy vou're offermg s able o mterfuce with our
agency FMS. because 1it's required in the RFP: and we will respond

1O you.

In addition to what was asked recently about the ownership of the
software. as appheable to hardware. what type of hardware 1s used
today and 1t was mentioned m the RFP about the NFC. is the POS
provider of the solunion’™s offer s expected to include hardware
provision or specttically an NFC hardware provision?

We're not looking at NFC as being implemented within this
solution, but what we're looking at is that, things like NFC or any
other technology that comes along should be something that could
be added on to the system, and not, oh, our NFC system doesn’t
support that, and then we have 1o write another one from scratch.
But what we're looking at is something indispensable, so as new
technologies might come along. and you know, we can’t future
proof everything, but the idea is that if it's designed appropriately,
you're gonna have to plug mn some modules which you can drop
m o start adding i different functionalities as it comes along n
the future, That's what we're looking for

10



Dawn Erwin/
BOG:

Benigno Camacho/
DOA Systems
Program
Admimistrator:

Dawn Erwim/
BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Dawn Erwin/

BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Dawn Erwim/

BOG:

Anything specific 1o the actual devises, computers, and whatever
where the POS software exists.  Is that equipment hardware
owned by the government”

I was asking whether the hardware. equipment, computers, or

-
whatever it may be that is not necessarily o componeni of the
software solution of the existing POS today, is that hardware

equipment owned by the covernment”?

N The onty. just the workstations at the cashier’s level; but the
server and the processor that does that thing s not owned by the
government. But the actual workstations where vou do the work,

that belongs to the vovernment

So.basically @ dumb ternunal.

Thewr workstations wre PCs. Yeah. but are you talking about the
servers that’s processing the PO?

All hardware.

OKay then you're talking about servers. Yeah, that's not even in
our side, that™s the vendor’s responsibility.

ORay. so sidar other than the specilications of the hardware on
those workstations that the cashier’™s use can be requested and
provided by the government. so that the formulation of the proper
solution in the offer can be verified that the specifications of the
hardware 1s sufticient to operate the solution.



Benigno Camacho/
DOA Systems
Program
Admimistrator;

Claudia S, Actalle/
CPO/GSA:

Benigno Camacho/
DOA Systems
Program
Administrator

Claudia S, Actfalle/
CPO/GS A

Josephine
Mariano/BOG:

Benmgno Camacho/
DOA Systems
Program
Administrator:

Tom Ashe/
Gov’'s Ofe/BIT:

Benigno Camacho/
DOA Systems
Program
Administrator:

Claudia S. Acfalle/
CPO/GSA:

Iothink on the REP thing s mdicated that we're looking at
purchasmg it right? Or leasing it or whatever? Did we say that we
wanl to purchase 1. be responsible for that?

Purchase what?

The workstation,

Yes s imcluded i the REP - workstation.

And that's all that you've requiring 1 507

Fornow. Yeah, that's high.

Excuse me . that 50 15 specific for and this is Rev and Tax and
Treasury right?  These are numbers that are specific to two
agencies that are in here now, and in the end, we get back to

what we have i there. That in the future there may be additional
requirements and 1 believe there will be another RFP I guess for
the additional, 1f there 15 another 100 units or whatever that is
needed.  But then again it will be tied back in to the main software
solution upon itself, solution should be able to scale up, you know,
il we decide to add an additional 100 or 200 additional.

Right now. we're looking at 50, That's more than what we need.
You know. let’s call it Phase 1. as part of the pact. There is a list
attached fo that . am | correct?

Yes.



Dawn Erwin/
BOG: I hive more queshons, Does DOA do intergrated checks today?

Rose Fejeran/
Treasurer/DOA: Pmsorry, what was that?

Dawn Erwimn/
BOG: Does DOA do mtergrated checks today?

Rose Fejeran/
Treasurer/DOA: You mean processing checks over the counter?

Bemeno Camacho/

DOA Systems

Program

Admmistrator: Explam “imtergrated checks™.

Rose Fejeran/
Treasurer/DOA: We do cash checks right now, but we don’t processes it as checks,

WE Process 1 as cash,

Josephine
Mariano/BOG: Kind of hke remote deposit captures, using scanners, transnuitting
it to the bank

Benigno Camacho/
DOA Systems
Program

Administrator: No, we don't do that now,

Rose Fejeran/
Treasurer/DOA: No we don’t do that nght now, but we want to do that.

Bengno Camacho/
PDOA Systems

Program

Admmistrator: Right, Fthink in the new date.
{Laughter)

Josephine



Mauariano/BOG:

Dawn Erwin/
BOG:

Benigno Camacho/
DOA Systems
Program
Adnmunistrator:

Dawn brwin/

BOG:

Bemgno Cumacho/
DOA Systems
Program
Administrator:

Bengno Camacho/
DOA Systems
Program
Administrator:

Yes, | know you want to do that, because we do that — 1's hard
work.

Okay: and how many of the documents will require bar codes

scanmng”’

Were fooking at, uh, basically, w's zomg to be the government
that has 1o - that’s going to be domng the bar coding nght? You're
tatking about documents and bar codes” At this current time, we
don’t have documents that have bar codes on it; however, we are

fooking atat to help improve processing.

Are there estimates of what?

Once we start moving it, the volume is, but at least we want the
capabiiity that we start the bar coding, it’s there. We don’t want 1o
¢o back and say: Oh. I'm sorry, we didn’t include 1t.

Can I ask a question right off that question; while we’re on the bai

Can | ask 2 question rig 540
code forms? Just based on the forms, have you guys identified
which forms should be targeting first for bar coding? Or an

expected time frame?

Nope. We want the features to be part ol it And T know there are
different types of bar codes, okay. we haven't even decided on
that, but at least, we want to include 1t in the data entry base.



Kathy Diaz/
DMK:

Lorraine Guerrero/
DRT:

Kathy Diaz/
DMR:

Elamne Fejarang/
DRT:

Tom Ashe/
Gov's Ofe/BIT:

Kose tejerany
Treasurer/DOA;

Kathy Diaz/
DMR:

Benigno Camacho/
DOA Systems
Program
Administrator:

Kathy Diaz/
DMR:

In  Attachment  A-1A  there’s a  section entitled the
“Commerce/website ntegration™. 1'd like to know what your
complicated body of this RFP; can you elaborate whether it’s a
requurement of GovGuam on this specific RFP?

What was the section”?

Section A-1 Alsecton 4.1.9 E-Commerce/website integration.
We don't have any copes,

Claudra probably has the master copy.

What pages. I'm sorry, Kathy?

These attachments do not, ure not , they don’t have page numbers,
but 1175 Attachment A-1 A, it’s on Software Solutions.

Okay, the government 15 looking at E-Commerce, okay, we have
some sites that are E-Conumerce like Revenue and Tax, okay. so,
like the Driver's Livense and Motor Vehicle Registration; so uh,

that has to be, uh, that’s the only sites that 1 know that has E-
Commerce.

But s this integration s alluded 1o be or s this a requirement of
the REP?

Participants trying to locate the section being questioned.



Benigno Camacho/
DOA Systems
Program
Admnistrator:

Josephine
Mariano/BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Josephine
Muarano/BOG:

Benigno Camacho/
DOA Systems
Program
Adnministrator:

Josephine
Mariano/BOG:

Benigno Camacho/
DOA Systems
Program

Admi

yrctratoyy-
Adimimistrator:

Josephine
Martano/BOG:

Bongno Camacho/
DOA Systems
Program
Admimnistrator:

T <1'w License and the when you do on-line Registration.
Unay. dhe reason why. | don't know about the other government
site. Okay.

But 1y that your soltware. Ben?

That's Revenue und Tax™s. as far as the Driver’s License. yes.

That's owned by the government, that software.

The. actually. T think you mean the question s the software
copyright and all that stuff?

No. no. no, no.

You buy the license to use the software.

Something bike that.



Tom Ashe/
Gov's Ofe/BIT:

Bemgno Camacho/
DOA Systems
Program
Administrator:

Document pages turning looking for referenced page(s)

Claudia S, Actalle/
CPOMGS A

Kathy Diaz/
DMR:

Claudia S, Actalie/
CPO/GSA:

Ken Borj/
DOA DATA:

Tom Ashe/
Gov's Ofe/BIT:

Benigno Camacho/
DOA Systems
Program
Administrator:

I'm not famihar with that section myself, 1 can’t speak to that
directly other than, ..

What do you mean you can’t speak directly 1o that,

What was the quesuon? 1msorry.

Iowas askmg about the secthon that was o the attachment;
specifically Attachment A-1 A - there was a section there for E-
Commerce/website mtegration. And I was wonderimg 1f there was
some kind of on-hine site that you may require of us on the RFP?

I'd like 1o defer that to Ken.

b think origimally, when it came up, it was in the mtention, but I'm
not sure 1 1t was fully to be on here: but to have at least some sort
of on-line as needed application 10 compute or record that type of
information.  Other than that. 1 have non-descript and no other
information in that part of 1.

We might need to re-word that section and get back 1o you. We're

not expecting to have a webshot in progress, | i
Il probably defer back to you. saying that if there’s an API that
must provide that, so if we went and built owr own shopping curt.
or put out another REP for some type of shopping cart solution,

that would then need 1o put that mto the POS: and it would be good

« . oact e
f that’s the question.

to have an mtegration pami

We'll further provide you more detailed information on that.



Claudia S, Acfalle/
CPO/GS A:;

Dawn Erwin/
BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Dawn Erwin/

BOG:

Benigno Camacho/
DOA Systems
Program

Admanistrator:

Dawn Erwin/
BOG:

Benigno Camacho/
DOA Sysiems
Program
Administrator:

Tom Ashe/
Gov's Ofe/BIT:

oy

Benigno Camacho/
DOA Systems
Program
Admmistrator:

Dawn Erwin/
BOG:

Yeah, we'll clarify that.

Is there currently a disaster recovery site for the existing POS
Solution?

We have a disaster site: okay. 1t's gonna be at Homeland Security

Are all the resident lock up the servers on here, not the property of

covernment of Guam?

No. they are the property of the government.

Both servers are.

Yeah.

Repeat vour question

Is there an existing disaster recovery site for the existing POS?

I8



Bemgno Camacho/
DOA Systems
Program
Administrator:

Josephine
Mariano/BOG:

Benigno Camacho/
DOA Systems
Program
Admistrator:

Richard Tatano/
DMR:

Elaine Fejarang/
DRT:

Oh, okay. that’s handled by the current vendor. It’s not a. the
vendor is responsible to have that: but we do have a backup site for
the government. Right?

But in this RFP. then you're saying the backup disaster recover sie
will be at Homeland Security?

No, I'm just saying, I'momakmg o statement that we have a
recovery site for government of Guant. Now her question, I asked

her 1o repeat her question. as far the current POS, okay. that’s the
vendor's responsibility to have a redundant site. or backup sie. 1
let’s say. for whatever reason it goes down, then you should
provide us guick access to the second order. Right? How you do

it vou're on vour ownowe just need to know.

On page 26, Scction 4.3.3 under your heading: Transaction
Processing. right 1o the second to the last bullet pomt, it says. "Be
able o receive payments of mixed types.” Now would that apply
to a single mvoice transaction only?  Or does this allow for
payments of multiple invoice transactions as well? Uh, you know,
well, so, what we need to know is, let’s say I'm a tax-payer and
I'm going to be paying two different tax types in the government,
okay. Now, this is what I'm gonna tell you, when you say mix
payments, vou mecan that the tax payer can rather use cash and
check at the same time for that one transaction?

Yes. Because sometimes they Il say they can only run so much on
their credit card right?  And then the rest Jet’s say on their cash
card, and so right now. what we're domg is. we're processing
whatever their credit card can beoor Jet's rephrase 1t not credil
card. Let's do check and cash o they wite checks for this much
and the rest in cash, so 1l we get a check we have to process
whatever that paymient is and whatever year it is, even though we
have two years in warranty. and we run that check and then go
back out and come back in and run it as a cash portion. So we want
to be able to do is go ahead and key in those two years as one and
put one as cash and one as check.
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Richard Tantano/
DMR:

Elaine Fejurang/

DRT:

Richard Tantano/

DMR:

Elame Feparang/

DRT:

Richard Taitano/
DMR:

Benigno Camacho/
DOA Systems
Program
Administrator

Okay. then how do you perceive the system handling a bounced
check? And. because now you have a mixed payment type for one
receipt.

Well, see when we key in the checks, right. and then we scan that.,
That's why we want to scan that check

No, understand. But how would this, T mean, bul basically, 1°s
the handlmg of that transaction. You have one receipt number
with two mixed payment iypes. You see what 'm saying?

Uh himm

Instead of munmnmg two transactions, you know. two separate
transactions. one cash, one check. fine. but now you're having one
transaction and two different payment types. That's gonna create
an issue especiatly when you have bounced checks.

The way I'm looking at it, and correct me if I'm wrong, is that
we're gonna have the capabilities to do a Type A payment and a
Type B payment. Now, if that payment is a credit card or that
payment 1s a check and the check bounced, hopefully the system
should be able to determine 1f funds availability. if not, and there's
no funds there. then it should default = there’s no funds: and then
they thmahe their decision. But 1 don't. the way. the way F'm
thinking s theyre vonna accept the cheek. right? And theyre
gonna aceept the cash and aceept . okay?  Now il there’s
mechanism on the back shing that says to he validated and if that
was rejected for whatever reason, then they need to alert the
cashier so they can do whatever. further. such type, I'm sorry we
can’t accept the check: but we want that capability to do both.
Type A and Type B at one streak.

20



Richard Taitano/
DMR:

Benigno Camacho/
DOA Systems
Program
Admimstrator:

Richard Taituno/
DMR:

Benigno Camacho/
DOVA Qs

Program
Administrator:

Josephine
Mariano/BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Josephine
Mariano/BOG:

Bengno Camacho/
PDOA Systems
Program
Admmistrator;

Okay, based on what you just said carlier then. so what you wint

is. you want the POS maybe to determine if the check that's
written has available cash.

I the feature has that capability.

Do vou want this right away?

H the capability and the feature is there. Okay.

You know further to that, the banking industry 1s not that fast.

Now we have our so called, our so called. mouse file. okay? If you

putin a check and you put it in and you find out that -

S0 you want to have a proper check verification lype -

I understand that correctly, that feature there. We have our own

problem with this. But at the same time, if you have the feature
and the capability to put it on their POS. then you're rght.



Josephine
Mariano/BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Elame Fejarang/

DRT

Benigno Cumacho/
DOA Systems
Program
Administrator

Elaine Fejarang/

DRT:

Benigno Camacho/
DOA Systems
Program
Administrator:

Elaine Fejarang/
DRT:

Richard Tuartano/

DMR:

Rose Fejeran/
Treasurer/DOA:

So you do have, the government of Guam has an existing Bad

Theck hs?

Yes.

s not i the POS, but we do have a listing.

Yeah, we look at i

We want the list in the POS so when we Key in the check number,
or whatever. the status. i there’s bounced checks.  If there's
warnmg, and it {lashes 1o us that there’s a warnmg. then we
wouldn™t have 1o accept that check because there’s a bounced
check.

I'guess in that mechanism 1o check il there s bounced checks.

That would alleviate a ot of bounced cheeks.

Same section. same page. but on the second page. on the bullet
item, you have a statement here that says: “Allow for the use of
ncorrect forms. (payment document)”  What does that mean?

What was the question?



Richard Tanano/
DMR:

You have a statement here: “Allow for the use of mcorrect forms
{payment document)™?

(People searching for the referenced page.)

Richard Taitano/
DMR:

Benigno Camacho/
DOA Systems
Program
Admimistrator

It you look at page 27. we're on page 27 now_ it's one. two. three,

four bullet points from the 1op.

Okay. we'll ver clarthication on that, We'l get clanheaton on

=

1.,
Tiat

(Participants sull scarching for the referenced topic/page.)

Renwono ymnehod

DOA Systens
Program
Administrator:

Richard Taitano/
DMR:

Okay. so we™ll get clarification.

Uh, Richard Taitano again, if no one clse has any questions. |
don’t want to jump here. Page 28. 4.3.9 It says: “System must be
implemented (or designed to support) failover in case of system
failure or network disruption.”

system are the responsibility of the vendor?

I'mean. if you're saying that, you know. you guys are going to be
testing your remote sites and everything, now, how would the
vendor be responsible. now, if something should happen 1o your
WAN O line of connectivity. if it's an micerated and centralized
funchional system.

Because it makes an opinion that would sounds like you want us to
develop something that's basically you're gonna have a cyber or
POS application at each on-site and then that would defeat the
purpose right then or there of your real-time processing.
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Ny

Benigno Camacho/
DOA Systems
Program
Administrator:

Tom Ashe/
Gov’s Ofc/BIT:

It 15 the government of Guam's responsibility to provide that
network. Okay? Within the WAN. Now anything outside that,
okay, would be the vendor's responsibility to provide access to
your server.  Now if our network goes down, then it’s my
understanding that it’s not the responsibility of the vendor. But
anythung, that 1f your server is at Point A, okay; that’s the
responsibility of that network.

But if you could provide helpful things to help us to diagnose our
netwurk, please do.

(Laughter from participants.)

Richard Taitano/
DMR:

(More laughter)

Benigno Camacho/
DOA Systems
Program
Administrator:

Tom Ashe/
Gov’s Ofc/BIT:

Benigno Camacho/
DOA Systems
Program
Administrator:

Tom Ashe/
Gov's Ofc/BIT:

Is that a requirement?

It"s conna happen. It does happen that our network goes down. If
your system cannot have the capability to have a thorough overline
like a dial-up or whatever. Okay? That’s acceptable. Okay? ]
don’t know how you're going to do it, but it’s open.

You have something 1o say, Tom?
Is it okay if they want to offer an alternative?
Sure. Anything. anytime. 'l tell you. our network s Loing to go

down. By the way. i's a government network.

Ohhh.... we're working on that.
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Rose Fejeran/
Treasurer/DOA: Is this the one where we wanted like 2 lines, one for the credit
cards? Or no?

Benigno Camacho/

DOA Systems

Program

Administrator: Same concept. Same concept. If it's down, then we have 1o put
the phone line, and you know. If they have it.

Tom Ashe/

Gov's Ofc/BIT: Two cans and some string.
Richard Taitano/
DMR: No, smoke!

Benigno Camacho/

DOA Systems

Program

Administrator: That answers your question. Mr. Tatano?

Richard Taitano/
DMR: Yes, thank you.

(Participants turning pages of their documents.)

Ernest Villaverde/

BOG: I'have a question. My question, on the system as it is, with FMS,
18 there any built-in, like a service oriented architecturing, you
know, the requirement is for the government to be flex, uh, for the
solution to be flexible enough so it's expensible, now with that, is
there any like GL capabilities like Extract, Transport Load, XNL
PAX, Java, is that done today within your own server?

Benigno Camacho/

DOA Systems

Program

Administrator; To answer your question is. do we have something hike o web
service. tf P'monot mistaken, intertace today? Basically. the way
we do s that the vendor is responsible 1o provide that.
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Benigno Camacho/
DOA Systems
Program
Administrator:

Tont Ashe/s
Gov's Ofc/BIT:

It is the government of Guam's responsibility to provide that
network.  Okay? Within the WAN. Now anythmg outside that.
okay, would be the vendor's responsibility 1o provide access (o
your server.  Now if our network goes down, then it's my
understanding that it’s not the responsibility of the vendor. But
anything, that if your server is at Point A. okay. that's the
responsibiity of that network.

But it you could provide helpful things to help us o diagnose our
network, please do.

(Laughter from participants.)

Richard Tantuano/
DMR:

(More laughter)

Benigno Camacho/
DOA Systems
Program
Admimistrator:

Tom Ashe/

Gov’s Ofc/BIT:

Benigno Camacho/
DOA Systems
Program
Admimistrator

Tom Ashe/
Gov's Ofe/BIT:

Is that & requirement?

It's gonna happen. 1t does happen that our network goes down. 1f
your system cannot have the capability to have a thorough overline
like a dial-up or whatever. Okay? That's acceptable. Okay? 1
don’t know how you're going to do it, but it’s open.

You have something to say, Tom?
Is it okay if they want 10 offer an alternative?
Sure Anything. anytime. Pl el you, our network is 20y 1o oo

down. By the way. it's a government network.

Ohhh.... we're working on that.
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Rose Fejeran/
Treasurer/DOA: Is this the one where we wanted like 2 lines. one for the credu
cards? Or no?

Benigno Camacho/

DOA Systems

Program

Adnunistrator: Same concept. Same concept. 1 i's down, then we have 1o pat
the phone line. and you know. 1i they have it

Tom Ashe/

Gov's Ofe/BIT: Two cans and some siring.
Richard Taitano/
DMR: No, smoke!

Benigno Camacho/

DOA Systems

Program

Admimistrator: That answers vour question, My, Tanano?

Richard Taitano/
DMR: Yes, thank you.

(Participants turning pages of their documents.)

Ernest Villaverde/

BOG: I'have a question. My question, on the system as it is. with FMS.
18 there any buili-in,  like a service oriented architecturing, you
know, the requirement is for the government to be flex, uh. for the
solution to be flexible enough so it's expensible, now with that, is
there any like GL capabilities like Extract. Transport Load. XNL
PAX, Java, is that done today within your own server?

Benigno Camacho/

DOA Systems

Program

Admimistrator: To answer your question is. do we have something ke o web
service. b Imonot mistaken. terlace today? Basically. the way
we do s that the vendor is responsible 1o provide that.



Tom Ashe/
Gov’'s Ofc/BIT:

Benigno Camacho/
DOA Systems
Program
Administrator:

Josephine Mariano/
BOG:

Bengno Camacho/
DOA Systems
Program
Admuistrator:

Josephine Mariano/
BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Josephine Mariano/
BOG:

Benigno Camacho/
DOA Systems
Program
Admmistrator:

Josephine Muriano/
BOG:

I can tell you right now, what I've scen so far. and 've only been
here a few months, but what I've seen so far with a lot of the
system, 1t's all spaghetti curves. lots of stuff with direct links.
rather than APls. rather than objects. rather than encapsulated
things. There's a lot of stuff.

Just to give you anidea of our systenm, iUs an L-series.

What version”?

How often does your FMS system go down?

FMS system go down? Define “eo down™.

Okay. What's your down time?

Hardware wise or software wise?

Both.



Benigno Camacho/
DOA Systems
Program
Administrator:

Tom Ashe/
Gov's Ofe/BIT:

Benigne Camacho/
DOA Systems
Program

Admmistrator:

Tom Ashe/
Gov's Ofe/BIT:

Benigno Camacho/
DOA Systems
Program
Administrator;

Josephine Mariano/

> Y Ye

DU

Benigno Camacho/
DOA Systems
Program
Admmistrator:

Depending on the. as far as, uh. T won't say. uh, I won't say,
correct me Jerry, or Joey, it doesn’t go down every month. Okay.
I would say. when 1t goes down, it goes down because of the
network, okay. but 1 doesn’t go down because of the sofiware,
Okay. So I'would say maybe, once every 4 to 6 months, where
we'llneed to tell the users to give us an hour to resolve it But we
have an UPS. And once ina while. we'll get a disk probleni. and
then we'll have to call for the server. But I'll say once. 4 1o 6
months. but 17s down for maybe one or two hours and then i 2oces
back up.

Do we have a Mamtenance Window?

2 TN Ty
Preventive

When
FEOO0 pom

You mean like o PRV
Mamntenance? Saturdays -

you o

And do weadentily them. is there a scheduled down time for that?

Like.are we down every Saturday night at 11:00 P to am.?

No, no.

As necded.

Yes

basically Tor Payroll 10s not a e or death, and we just sehedule

i

And basically. 1f they're gonna access the system. s



Gina Tanano/
DMR:

Claudia S. Actalle/
CPO/GSA:

Ernest Villaverde/
BOG:

Benigno Camacho/
DOA Systems
Program
Adnmunistrator:

-

| B . IEB T
LNest v idaverae/

BOG:

Benigno Camacho/
DOA Systems
Program
Admmistrator;

Benigno Camacho/
DOA Systems
Program

Josephine Mariano/
BOG:

Kathy Diaz/
DMR:

You want us (o type our questions in writing for response. What is
the deadline for vendors to submit their questions and what is
GSA’s deadhine for response? How does that impact the RFP
deadhine?

We will be extending the RFP 1f it takes time for the government
to respond to the questions or concerns. Then, we'll extend the
subnussion date of the RFP; so we can give reasonable time for the
prospective offerors to submit their proposal. So were looking at,
actually I was going (o share that in closing. Any more questions?

Yes, 'msorry. Your network s a full TCP network?

Proprietary provisions?

Yes.
Can @ ask a question? Okay. I'm just, bascd on what you see. And
I asked this question the last time. Do we need to extend? Is the

time enough?

Oh _absolutely. you need to extend!

I"s obvious with the RFP. there’s a need to communicate directly
with DOA with the AS-400. s it also a requirement that the POS
communicate directly with Rev & Tax, whatever system they're
using”?
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Benigno Camacho/
DOA Systems
Program
Administrator:

Kathy Diaz/
DMR:

Benigno Camacho/
DOA Systems
Program
Administrator:

Richard Tatano/
DMR:

Benigno Camacho/
DOA Systems
Program
Administralor:

Josephine Mariano/
BOG:

Benigno Camacho/
DOA Systems
Program
Administrator:

Okay. On the POS. ity required to interface to the other Systens,
right?

Yes. Integrate

Yeah, tointegrate. So Revenue & Tax plays a very important role
in this; because Revenue & DOA works very closely with us with
the cash projection and cverything. So 1o that question. the answey

Is yeso you do need to communicate with Taxation.

Durectly with the POS machine?

When you say directly - it has 1o £o thru our network. Okay?

Are they. just for enrichment, Ben, so the DRT system s different

from. ..

Yes. 1s an 825005 the same machine. but there are two different
machines. To be frank with vou. it's supposed to be o redundant
systemsbut we haven't done that yet. Hs sad for me 1o say so. But
ours s better than DOA S Jus INRIUNTS

(Laughter from participants.)



Kathy Diaz/
DMR:

Efaine Fejerang/
DRT:

Kathy Diaz/
DMR:

EBlane Fejerang/

DRT:

DMR:

Benigno Camacho/
DOA Systems
Program
Administrator:

Kathy Diaz/
DMR:

The other question that T have 1s on the POS workstation. s it a
requirement on this RFP that if the server goes down, that DOA or
i fact. are these POSs supposed 1o still receive payment? ‘Cause
there’s a lot said throughout about the uptinie regardless of the

network fatlures.

Can you repeat, please?

In the case where, mavbe with the network toilure that you cannot
communicate with DOA or with Rev & Tax: are the POSs still
supposed to be up and running and able 1 accept the payments.

Yes

That goes along buck with the same question that | asked carlier
regarding that, here, you have a POS that’s out there LoIg to a
central location with data from the government: if the government
network goes down. that™s outside the responsibility of the vendor.

Here's the thing, in the event the network goes down, we move o
manual mode. Okay? We move 1o manual mode. If the POS can
be designed for them to be keyed in manually, instead of them
riding the machine.

Sorry. Can you repeat that again?



Benigno Camacho/
DOA Systems
Program
Administrator;

Rose Fejeran/
Treasurer/DOA

Benigno Camacho/
DOA Systems
Program
Administrator:

DPavis Cruz/
DMR:

Benigno Camacho/
DOA Systems
Program
Administrator:

Davis Cruz/
DMR:

Tom Ashe/
Gov's Ofe/BIT:

In the event for whatever reason the network goes down. the AS-
400 goes down. we're gonna need the nformation, okay? We're
gonna do-things manually. Okay?  So. (0 eliminate the manual
receipt. we want the POS o do a manual transaction, and then later
on.capture it Auntie Rose (Fejeran), am | correct 1o say that?

Yes, on the AS-400, we need 1o 2o and post manually. but sull
be able to n mLIu mto the regular NOA.

So the POS will caprure the manual transachion, and fater on we'll
process o m the event. {or whatever reason, needed nfo; mation iy
down. Okiy? We do the same thing at tratfic court. We cannot
Stop the processing So we just g0 manually. Same concept.

Are you expecting the POS servers that are posting of any of the
specific agencies likely 1o he in germance as well? Because if you
are. then they will be down oo as well.

That's up 1o the vendor. Okay, if the vendor wants 1o put it at our
network, 1t’s avatlable. 1f you want to put it in California, then you
take care of the connection. Tt doesn't matier where the server is,

IF you're dealing n California, if you're network is down, then we
won't have any connection here,

Our network s taking . i beatmg here. Ou primary DNS server
was al 2000 and we're less than 100 now. We e gonna need a lot
of support pretty soon. A lot of our issues have been DNS related.
We are in fact DNS imbalanced, on the internal side, but externally
we've done a lot to address it.  We are doing things 1o move
forward to improve the GGWAN Network.



Benigno Camacho/
DOA Systems
Program
Administrator:

Davis Cruz/
DMR:

Benigno Camacho/
DOA Systems
Program
Administrator:

Elaine Fejeran/

DRT:

Tom Ashe/
Gov's Ofe/BIT:

Claudia S. Acfalle/
CPO/GSA:

Where you put your server. is your call.

The only reason why 1 asking 1s (the recording becomes garbled)
it our servers are located in the same arcas and the network
goes down. We can’t communicate,

Okay. 11 the network goes down, then iCs our faull. But if the
network goes down because it°s your fault and vou need to get, is
notmy problem. getitup. s the government's fault. then we'll
understand. We'll penalize you. but vou 'l not penalize us.

It°s hke 1axes.

If you're at a restaurant. your network goes down, you'd still like
1o be able 10 order your meal and make your payments. Jt’s the
same thing. We'd stll hike to handle as much of the lransaction at
the endpoint as much as possible and then reconcile when the link
comes back up. But of course, there might be some reconciliation
issues at that point because we couldn’t get the server going. But
as much as we can, we'd like to keep the process going at the
endpoints. would be great.

I'dont know that's up to you to decide. when you design your..

Okay. any more? If none, then | will o ahead.

On Attachment E ~ you have all the required forms, all the
mandatory forms that needs 1o be. several of them or mos of them
has 1o he notarized and submitted with vour rechnical proposal,
Okay? Soowe just want 10 make sure that that is clear. That they
nmust be submitted on your techmical.  If they are not submitted,
you will be automatically disqualified.  So. please ensure that
Attachment E s filled out, signed, notarized. and attached wilh
your technical. Okay?
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Josephine Mariano/
BOG:

Claudia S. Acfalle/
CPO/GSA:

Benigno Camacho/
DOA Systems
Program
Admimistrator:

Josephine Manano/

BOG:

Elaine Fejeran/
DRT:

And then we will afford you unnl the end of Friday this week, 1o
submit any questions that we may not have addressed here.

You have "tl Friday to submit any questions. this Friday.

What time”

Belfore 5:00 p.m.

And then the Government will respond no later than Tuesday of
next week.

And then the due date will be extended. Yes. We will work out
the due dates. i fact T will send 1t out in a memo.

For the extention?  You're talking about the extension? Okuay.
Question: How Jong do vou need? I'm just asking. Both of vou,
i ot askimg just one councii. How dong do vou need? Do you
get enough with 2 week” 1f you're asking me. | say one week.
Now. are you happy with that?

: . , Jh,
You said you're gong to get the questions back 1o us by the 18™7

Our agency, we're not going 10 respond to anything.

(Laughter from participants)

Clandia S. Acfalle/
CPO/GSA:

Josephine Mariano/
BOG:

So. Tuesday next week, we will respond to the questions offered

lirst here, any concerns or questions raised today. we will respond;
and any other questions submitted Friday.

So Claudia: when we receive these guestions on Tuesday, are we
free to ask questions on those responses?



Claudia S. Acfalle/
CPO/GSA:

Josephine Mariano/
BOG:

Benigno Camacho/
DOA Systems
Program
Admnistrator:

Josephine Mariano/
BOG:

Gina Tatano/
DMR:

Claudia S. Aclalle/
CPO/GSA:

Josephine Mariano/
BOG:

Chndia S. Actalle/
CPO/GSA

Yes. one day. You have the next day to submit. Anything that still
not clarified, we have the next day to submit it and no more. We
will note all that on our response to you. Okay? Please make sure

cverything is in writing and that it's ¢lear to all.

So to answer your question, Ben? [ would think two weeks should

be suthicient.

We might not grant i but we™ll consider it Is that fair 1o say”

&

Yoso Phihe it better than your one week

A question regardimg the 2 weeks, so 2 weeks it we do pet the 2

“ T

vl S PO 7% I TN T S S R T S
e e A T B B I I N O LN ) (S

of Apriloaf that s the case, and we go into May. what are your
requurements regarding notary? Does it have 1o be within the same

month?

No. And there’s o note there that says we kind of like revised that
form.

OKkay. so that concludes our Pre-Proposal Conference. thank you
for your participation, and you should be getting the, and we will
be await for your written questions and concerns.

Can we ematlit?

Yoes, you can.



Benigno Camacho/

DOA Systems

Program

Administrator: Please send it to Claudia: no one else other than Claudia.

Claudia S. Acfalle/
CPO/GSA: Okay. my emal is: Claudiaacfalle @ gsa guam gov

Benigno Camacho/

DOA Systems

Program

Administrator: And it works.

The Pre-Proposal Conterence began at 2:00 p.m.and ended at 3:10:15 p.me on Friday,

e s
A S
VPN L .

Murissa I)(l,pf»n (3661'1@11» / Date
Administrative Assistant

Prepared By:
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GovGuam GSA Mail - Fwd: R"°/DOA 014-11 "POS” Questions

receiving the information. Mailing Address: 111 Chalan Santo Papa, Hagatna, Guam 96910

DISCLAIMER: The Bank of Guam never asks for your account or personal information via email. When
emailing us, please do not include any non-public information such as account numbers or Tax Identification
Number. In addition, please be aware that any message addressed to our institution is subject to archiving
and review by persons other than the intended recipient. Although reasonable precautions have been taken
to ensure that no viruses or other harm are present, the Bank of Guam makes no warranty or guaranties
with respect to, and is not responsible for any loss or damage arising from the receipt or use of this e-mail

or attachments. Thank you.
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