April 23, 2012

Mrs. Doris Flores-Brooks
Public Auditor

Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatna, Guam 96910

Re: Procurement Appeal OPA-PA-12-006, PDS Comments on Agency Report
Dear Mrs. Flores-Brooks:

This letter represents comments on the GSA Agency Report and Procurement Record by
Appellate, Pacific Data Systems, in the above referenced Procurement Appeal. PDS makes the
following comments:

1. As noted by GSA in point g.1 of its Agency Report the services referenced in this RFQ
have already been the subject of a competitive sealed bidding process under GSA IFB
064-11 (copy attached as Exhibit A). This procurement was issued in June of 2011 and
was publicly opened on December 9, 2011. However, instead of using this procurement
to make an award for the applicable services for this requisition, GSA has continued to
use the RFQ process to procure these services. As noted in the Executive Summary of
the OPA’s Report General Services Agency Small Purchases Procurement Follow-Up
Audit Report 11-12, issued on December 2011:

In order to obtain the best possible price, GovGuam should procure recurring goods or
services through advertised competitive sealed bidding process i.e. indefinite quantity
and indefinite amount bids instead of by small purchase authority. Small purchase
procurement requires the solicitation of no less than three price quotes, which inherently
limits competition to other vendors who may wish to participate and could offer a better
product or service and/or price. Small purchase procurement also stifles fairness. In
requiring only three quotes, GSA may lead to expediency and limit itself only to the first
three vendors they prefer, leaving the wider vendor market untapped,

Through its continuing procedures to use the Small Purchase RFQ process, even when
GSA has completed an applicable competitive sealed bidding process for the very same
services, shows GSA’s open contempt for the recommendations of the OPA and failure
to comply with its Good Faith obligations under 5 G.C.A. Section 5003.
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2. GSAin (e) of its Agency Report notes that the RFQ was sent to 3 companies. However,
GSA only received two positive replies. It should be noted that there are four
companies on Guam that are approved by the Guam Public Utilities Commission to
provide the services that GSA is requesting, and GSA failed to send this RFQ to one of
these companies that could have provided a quote (IT&E). GSA could not make an
award using the RFQ process since to do so would violate procurement regulations for
Small Purchases (2 G.A.R. Section 3111 (c)(1)) which requires a minimum of three
positive responses.

The Executive Summary of the OPA’s Report General Services Agency Small Purchases
Procurement Follow-Up Audit Report 11-12, issued on December 2011 offers additional
comments applicable to this RFQ and the limited scope of bidding used by GSA:

Small Purchases Used in Lieu of Competitive Sealed Bidding

GSA routinely issues small purchase POs on behalf of all line agencies for recurring
items, circumventing the competitive sealed bidding process which requires
advertisement. The departments of Public Health and Social Services (DPHSS) and
Public Works (DPW) are consistently the two highest users of small purchase
procurement, issuing the most POs every fiscal year. Small purchase procurement is
piecemeal, uncomplicated, and convenient, limits competition, stifles fairness, is
inherently inefficient and costly, and does not require advertisement. In requiring only
three price quotes from vendors, small purchase procurement closes the doors to those
vendors, not selected who may offer better products, services and/or prices. GSA
routinely decides and not the agencies which three vendors to solicit quotes from. This
adds further to the speculation of “who you know” in government in order to do
business. Small purchase procurement leaves the wider vendor market untapped.

The fundamental objective of government procurement is to provide departments
and agencies with the goods and services they need to carry out their duties to the
public efficiently and effectively. Those goods and services must be of the right
quality and quantity at the lowest overall cost, and delivered and available on a
timely basis. To these ends, the procurement process should involve as much
competition as possible, to ensure that the opportunity to compete is open and fair to
all who choose to do business with their government. Small Purchase limits
competition (o only the select or preferred three vendors.

3. The RFQ issued by GSA required “immediate” availability. As noted in our Protest,
this requirement limited the response on this RFQ to a peculiar vendor, in this case the
incumbent service provider.  The Procurement Record contains no written
determination by the Procurement Officer confirming this requirement.
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These comments provide further evidence of the deficiency of this procurement by GSA and
the need for the OPA to issue a ruling requiring GSA to cancel this RFQ and to initiate a
proper procurement that is compliant with Guam Procurement law and regulation.

Appellant, PDS, requests that the OPA conduct a hearing on this Procurement Appeal.

Sincerely,

John Day
President

Exhibit A: Copy of GSA IFB-064-11
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Lgth\UDm S. ACFALLE
ief Procurement Officer

INVITATION FOR BID

ISSUING OFFICE:

GENERAL SERVICES AGENCY
GOVERNMENT OF GUAM

148 ROUTE 1, MARINE DRIVE
PITI, GUAM 96915

DATE ISSUED: JUNE 22,2011

SPECIFICATION: See Attached

BID INVITATION NO: GSA-064-11

BID FOR: Telecommunication Services, Mobile Telephone Services Integrated Services Digi i i

¢ ; A igital Networking (ISDN) Prim:
Ratellnm‘facc (PRY), Basic Rate Interface (BRI, and Session Initiation Protocol (SIP) Trunks, GGWAN Data Communication i
Services, Bm?dband Intemnet Access, DSL/Cable or Wireless Intsrnet Services, Television Services, Routers, Managed Switches, and
Network Equipmient and Direct Inward Dialing (DID) Numbers. )

DESTINATION: All Government of Guam to inchude Autonomons Agencies

REQUIRED DELIVERY DATE: For a period of five upon availability of funds with an option to
renew for two (2) additional one ear extensions upon availability of funds.

INSTRUCTION TO BIDDERS: A

INDICATE WHETHER: ___ INDIVIDUAL ___ PARTNERSHIP _ CORPORATION

INCORPORATED IN:

Solicitation for details. .

NAME AND ADDRESS OF BIDDER:

This bid shall be sobmitted in duplicats and sealed to the issuing
opened.  Bid submitted after the time and date specified above

The undersigned offers and agrees to firmish within the
on the schedule provided, unless otherwise specified b
evaluating this and other bids, and other congiderations, the undersigned
from the date opening to supply any or all the items which prices are quoted.

time specified, the articles and
; the bidder. In considerstion to the expense of the Government in opening, tabulating, and

office above no later than (Time) 10:00 AM, Date: 7/20/11 and shall be publicly
shall be rejected. -Sec attached General Terms and Conditions, and Sealed Bid

services at the price stated opposite the respective items listed

agrees that this bid remain firm and irrevocable within 98 calendar days

SIGNATURE AND TITLE OF PERSON

AUTHORIZED TO SIGN THIS BID:
_AWARD: CONTRACT NO.: AMOUNT: DATE:
ITEM NO(S). AWARDED:
CONTRACTING OFFICER:

CIAUDIA S. ACFALLE
Chief Procurement Officer 1

NAME AND ADDRESS OF CONTRACTOR:

SIGNATURE AND TITLE OF PERSON
AUTHORIZED TO SIGN THIS CONTRACT:
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GSA  GENERAL SERVICES AGENCY
{Ahensian Setbision Hinirat)
Government of Guam
148 Route 1 Marine Drive, Piti Guam 96915
Tel: 475-1713 * Telefax: 472-4217; 475-1716; 475-1727

Accountability *  Impartiality * Competence * Openness * Valug

INVITATION FOR BID NO. : GSA-064-11

ESCRIPTION:

Telecommunication Services, Mobile Telephone Services, Integrated Services Digital Networking (JSDN) Primary Rate
(PRD), Basic Rate Interface (BRI, and Session Initiation Protocol (SIP) Trunks, GGW AN Data Communication Services, Broadband
Internet Access, DSL/Cable or Wireless Internet Services, Television Services, Routers, Managed Switches, and Network Equipment
. and Direct Inward Dialing (DID) Numbers

SPECIAL REMINDER TO PROSPECTIVE BIDDERS

Bidders are reminded to read the Sealed Bid Solicitation and Instructions, and General Terms and cbnditions
attached to the IFB to ascertain that all of the following requirements checked below are submitted #n the bid
enveloped, in duplicate, at the date and time for bid opening.

(X)  BID GUARANTEE (15% of Bid Amount) May be in the form of;
Reference #11 on the General Terms and Conditions

a. Cashier’s Check or Certified Check
b. Letter of Credit
c Surety Bond — Valid only if accompanied by:
1. Current Certificate of Authority issued by the Insurance Commissioner;
2. Power of Attorney issued by the Surety to the Resident General Agent;
3. Power of Attorney issued by two (2) major officers of the Surety to whoever is signing on
their behalf,

(X)  STATEMENT OF QUALIFICATIONS

(X)  BROCHURES/DESCRIPTIVE LITERATURE;

(X)  AFFIDAVIT DISCLOSING OWNERSHIP and COMMISSION %

a. Date of signature of the person authorized to sigo the bid and the notary date must be thd same.
X)

Tl}is reminder must be signed and returned in the bid envelope together with the bid. Failure td‘ comply
with the above requiremeats may be cause for disqualification and rejection of the bid.

On this day of , 2011, 1, N
authorized representative of acknowled, i th.is i
. ative i ge receipt of ecial
reminder to prospective bidders with the above referenced IFB. i I ®
|
_ t
Bidder Representative’s Signature 1
DOA 132 ’ |
Rev: 1/95 %
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AFFIDAVIT RE ETHICAL STANDARDS

TERRITORY OF GUAM )

) ss.
HAGATNA, GUAM )
[state name of affiant signing below], being first duly swom,
deposes and says that:
The affiant is [state one of the following: the offeror, a

partner of the offeror, an officer of the offeror] making the foregoing identified bid or proposal. To the best of
affiant's knowledge, neither affiant nor any officers, representatives, agents, subcontractors or employees of
offeror have knowingly influenced any government of Guam employee to breach any of the ethical standards
set forth in 5 GCA Chapter 5, Article 11. Further, affiant promises that neither he or she, nor any officer,
representative, agent, subcontractor, or employee of offeror will knowingly influence any govemment of Guam
employee to breach any ethical standards set forth in 5 GCA Chapter 5, Arficle 11. These statements are
made pursuant to 2 GAR Division 4 § 11103(b).

Signature of one of the following:
Offeror, if the offeror is an individual;
Pariner, i the offeror is a partnership;
Officer, if the offeror is a corporation.

Subscribed and sworn to before me
this day of ,201__.

NOTARY PUBLIC
My commission expires s .
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AFFIDAVIT re NO GRATUITIES or KICKBACKS

TERRITORY OF GUAM
HAGATNA, GUAM

[state name of affiant signing below], being first

duly sworn, depases and says that;

1. The name of the offering fim or individual is [state name of offeror company]
. Affiant is [state one of
the following: the offerar, a partner of the offeror, an officer of the offeror] making the foregoing identified bid or
proposal.

2. To the best of affiant's knowledge, neither affiant, nor any of the offeror’s officers, representatives,
agents, subcontractors, or employees have violated, are-violating the prohibition against gratuities and
kickbacks set forth in 2 GAR Division 4 § 11107(e). Further, affiant promises, on behalf of offeror, not to
violaie the prohibition against gratuities and kickbacks as set forth in 2 GAR Division 4 § 11107(e).

3. To the best of affiant's knowledge, neither affiant, nor any of the offerar’s officers, representatives,
agents, subcontraciors, or employees have offered, given or agreed to give, any government of Guam
employee or former government employee, any payment, gift, kickback, gratuity or offer of employment in
connection with the offeror's proposal.

4. make these statements on behalf of myself as a representative of the offeror, and on behalf of hte
offeror’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Offeror, if the offeror is an individual;
Pariner, if the offeror is a parinership;
Officer, if the offeror is a corporation.

Subscribed and sworn to before me

this day of , 201

NOTARY PUBLIC
My commission expires
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AG Procurement Form 004 (March 9, 2011)

Eddie Baza Calvo GENERAL SERVICES AGENCY Ray Tenorio
Govemnor Government of Gunam Lt. Governor
i ~ 148 Route 1 Marine Drive Corp
G )s _& Piti, Guam 96915
-
Benita Manglona George A. Santos
Director, Dept. of Admin. (Acting) Deputy Director

Special Provisions

Restriction against Sex Offenders Employed by service providers to
Government of Guam from working on Government Property.

If a contract for services is awarded to the bidder or offeror, then the service provider must warranty that no
person in its employment who has been convicted of a sex offense under the provisions of chapter 25 of Title 9
of Guam code Anmotated or of an offense defined in Article 2 of chapter 28 of Title 9 of the Guam Code
annotated, or who has been convicted in any other jurisdiction of an offense with the same elements as
heretofore defined, or who is listed on the Sex Offender Registry, shall provide services on behalf of the service
provider while on government of Guam property, with the exception of public highways. If any employee of a
service provider is providing services on govemment property and is convicted subsequent to an award of a
contract, then the service provider warrants that it will notify the Government of the conviction within twenty-
four (24) hours of the conviction, and will immediately remove such convicted person from providing services
on government property. If the service provider is found to be in violation of any of the provisions of this
paragraph, then the government will give notice to the service provider to take cotrective action. The service
provider shall take corrective action within twenty-four (24) hours of notice from tljxe Gove.rmnent,‘ and the
service provider shall notify the Government when action has been taken. If the service providers fgxl to take
corrective steps within twenty-four (24) hours of notice from the Government, then the Government in its sole
discretion may suspend temporarily and contract for services until corrective action bas been taken.

Signature of Bidder Date
Proposer, if an individual;

Partner, if a partnership;
Officer, if a corporation.

Subscribed and sworn before me this day of ,201__

Notary Public
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Eddle Baza Calvo GENERAL SERVICES AGENCY Ray Tenorio
Governor Government of Guam Lt. Governar

C - \‘ 148 RonteéMm:ggI:;ive Corp
B Piti, Guam
mSA |

Benita Manglopa QGeorge A. Santos
Director, Dept. of Admin. (Acting) Deputy Director

FORM E
DECLARATION RE COMPLIANCE WITH U.S. D.O.L. WAGE DETERMINATION

Procurement No: GSA-064-11

Telecommunication Services, Mobile Telephone Services, Integrated Services Digital Networking (ISDN) Prixeary Rate Interface
(PRI), Basic Rate Interface (BRI, and Session Initiation Protocol (SIP) Trunks, GGWAN Data Communication Services, Broadband
Internet Access, DSL/Cable or Wireless Internet Services, Television Services, Routers, Managed Switches, and Network Equipment
and Direct Inward Dialing (DID) Numbers,

Name of Offeror Company: hereby
certifies under penalty of petjury:

(1

(3)

That lam {the offeror, a pariner of the offeror,
an officer of the offeror) making the bid or proposal in the foregoing identified
procurement;

That | have read and undersiand the provisions of 5§ GCA § 5801 and § 5802 which

read:

§ 5801. Wage Determinalion Established.

In such cases where the govemment of Guam enters into contractual arangements with a
sole proprieforship, o parimership or a corporation [“contractor”) for the provision of a service to the
govemment of Guam, and in such cases where the contractor employs a person(s) whose purpose, in
whole or in part, is the direct delivery of service contracied by the govemment of Guam, then the
confractor shall pay such employee(s) in accordance with the Wage Determination for Guam and the
Northemn Mariana Islands issued and promulgated by the U.S. Department of Labor for such labor as is
employed in the direct defivery of contract deliverables to the government of Guam.

The Wage Determination most recently issued by the U.S. Department of Labor at the time a
coniract is awarded to a contracior by the govemment of Guam shall be used to determine wages, which
shall be paid to employees pursuant to this Arficte. Should any confract contain a renewal clause, then ot
the fime of renewal adjustments, there shall be made stipulations contained in that contract for applying
the Wage Detfermination, as required by this Article, so that the Wage Determination promuigated by the
US. Department of Labor on a date most recent 1o the renewal date shall apply.

§ 5802. Benefits.

in addition to the Wage Determination detalled in this Article, any confract to which this
Article applies shali aiso contain provisions mandating health and similar benefits for employees covered by
this Arficle, such benefifs having a minimum value as detalled in the Wage Detemmination issued and
promulgated by the U.S. Department of Labor. and shalt contaln provisions guaranteeing a minimum of fen
{10} paid holidays per annum per employee.

That the offeror is in full compliance with 5 GCA § 5801 and § 5802, as may be

applicable to the procurement referenced herein;

(4)

That | have atftached the most recent wage determination applicable fo Guam issued

by the U.S. Department of Labor. [INSTRUCTIONS - Please attachi]

Signature Date
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Eddie Baza Calvo GENERAL SERVICES AGENCY Ray Tenorio

Governor Government of Guam Li. Govemor
" 148 Route 1 Marine Drive Corp
GSA e
LW 7
Benita Manglona George A. Santos
Directar, Dept. of Admin, (Acting) . Deputy Director

FIDAVIT re NON-CO| ON

TERRITORY OF GUAM
HAGATNA, GUAM
[state name of afffant signing below], being first duly swom,

deposes and says that:
1. The name of the offering company or individual is [stafe name of company]

2. The proposal for the solicitation identified above is genuine and not collusive or a sham. The offeror
has not colluded, conspired, connived or agreed, directly or indirectly, with any other offeror or person, fo put in
a sham proposal or to refrain from making an offer. The offeror has not in any manner, directly or indirectly,
sought by an agreement or collusion, or communication or conference, with any person to fix the proposal
price of offeror or of any other offeror, or to fix any overhead, profit or cost element of said proposal price, or of
that of any other offeror, or to secure any advantage against the government of Guam or any other offeror, or
to secure any advantage against the government of Guam or any person interested in the proposed contract.
All statements in this affidavit and in the proposal are true to the best of the knowledge of the undersigned.
This statement is made pursuant to 2 GAR Division 4 § 3126(b).

3. | make this statement on behalf of myself as a representative of the offeror, and on behalf of the
offeror’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Offeror, if the offeror is an individual;
Partner, if the offeror is a partnership;
Officer, if the offeror is a corporation.

Subscribed and swom to before me

this day of , 201

NOTARY PUBLIC
My commission expires

t

AG Procurement Form 003 {March 9, 2011)
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TERRITORY OF GUAM

HAGATNA, GUAM

[

L]

AFFIDAVIT DISCLOSING OWNERSHIP and COMMISSION

I, the undersigned, being first duly swom, depose and say thatlam an a )} i
offeror and that [please check only onel: po Y ihonized representafive of the

'tr)hg offeror is an individual or sole proprietor and owns the entire (100%) interest in the offering
usiness.

The offeror is a corporafion, parinership, joint venture, or association known as

i [please state name of offeror
company), and the persons, companies, pariners, or joint venturers who have held more than ~ 10% of

the shares of interest in the offering business during the 365 days immediately preceding the  submission
date of the proposal are as follows [if none, please so state]

Name Address % of Interest

Further, | say that the persons who have received or are entitled to receive a commission, gratuity or
other compensation for procuring of assisting in obtaining business related to the bid or proposal for
which this affidavit is submitted are as follows [if nons, please so state]:

Name Address Compensation

If the ownership of the offering business should change between the time this affidavit is madga and the
time an award is made or a contract is entered into, then | promise personally to update the disclosure
required by 5 GCA §5233 by delivering another afﬁdayit to the government.

Signature of one of the following:
Offeror, if the offeror is an individual;
Partner. if the offeror is a parinership;
Officer, if the offeroris a corporation.

Subscribed and swom o before me

this dayof

201

NOTARY PUBLIC i
My commission expires__.————

AG Procurement Form 002 (Rev. Nov. 17, 2005)
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AFFIDAVIT re CONTINGENT FEES

TERRITORY OF GUAM
HAGATNA, GUAM

[state name of affiant signing below], being first swomn,

deposes and says that:

1. The name of the offering company or individual is [state name of company]

2. As a part of the offering company’s bid or proposal, to the best of my knowledge, the
offering company has not retained any person or agency on a percentage, commission, or om_ef )
contingent arangement to secure this contract. This statement is made pursuant to 2 GAR Division
4§ 11108().

3. As a part of the offering company’s bid or proposal, to the best of my knowledge, the
offering company has not retained a person to solicit or secure a contract with the government of
Guam upon an agreement or understanding for a commission, percentage, brokerage, or .
contingent fee, except for retention of bona fide. employees or bona fide established commercial

selling agencies for the purpose of securing business. This statement is made pursuant to 2 GAR
Division 4 § 11108(f).

4. | make these statements on behalf of myself as a representative of the offeror, and on
behalf of the offeror’s officers, representatives, agents, subcontractors, and employees.

Signature of one of the following:
Offeror, if the offeror is an individual;

m,wmm&%.

Subscribed and sworn to before me
this day of ,201__

NOTARY PUBLIC
My commission expires

AG Procurement Form 002 (Rev. Nov. 17, 2005)
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GOVERNMENT OF GUAM

GENERAL SERVICES AGENCY
148 Route 1, Marine Corp. Drive
Piti, Guam 96915 -

BID BOND
NO.

KINOW ALL MEN BY THESE PRESENTS that » 88 Principal
hereinafter called the Principal, and (Bonding Company),

A duly admitted insurer under the laws of the Territory of Guam, as Surety, hereinafier called the Sufety are
Held firmly bound unto the Territory of Guam for the sum of

Dollars ($ ), for Payment of which sum will and
truly to be made, the said Principal and the said Surety bind ourselves, our heirs, executors, administrators,

successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, the Principal has submitted a bid for (identify project by number and brief description)

NOW, THEREFORE, if the Territory of Guam shall accept the bid of the Principal and the Principal shall
enter into a Contract with the Territory of Guam in accordance with the terms of such bid, and give such bond
or bonds as may be specified in bidding or Contract Documents with good and sufficient surety for the faith_ﬁzl
performance of such Contract and for the prompt payment of labor and material furnished in the prosecution
thereof, or in the event of the failure of the Principal to enter such Contract and give such bond or bonds, if the
Principal shall pay to the Territory of Guam the difference not to exoeegi the penalty hereof_ between t‘he
amounts specified in said bid and such larger amount for which the Territory of Guam may in good faith
contract with another party to perform work covered by said bid or an appropriate hqu:dfxtf:d amount as
specified in the Invitation for Bids then this obligation shall be null and void, otherwise to remain fgll force and
effect.

Signed and sealed this day of 2011
(PRINCIPAL) (SEAL)
(WITNESS)
(TITLE)
(MAJOR OFFICER OF SURETY) (MAJOR OFFICER OF SURETY)
(TITLE) (TITLE)
(RESIDENT GENERAL AGENT)

DOA L13/Rev: 4-1-87
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INSTRUCTION TO PROVIDERS:
NOTICE to all Insurance and Bonding Institutions:

The Bond requires the signatures of the Vendor, two (2) major Officers of the Surety and Resident
General Agent, if the Surety is a foreign or alien surety.

When the form is submitied to General Services Agency, it should be accompanied with copies of
The following:

1. Current Certificate of Authority to do business on Guam
issued by the Department of Revenue and Taxation.

2. Power of Attorney issued by the Surety to the Resident
General Agent.

3. Power of Attorney issued by two (2) major officers of the
« Surety to whoever is signing on their behalf.

Bonds, submitted as Bid Guarentee, without signatures and supparting documents are invalid and
Bids will be rejected.
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GOVERNMENT OF GUAM
GENERAL TERMS AND CONDITIONS &
SEALED BID SOLICITATION AND AWARD

Only those Boxes checked below are applicable to this bid.

AUTHORITY: This sclicitation is issued subject to all the provision of the Gueam Procurement
i e I Act (SGCA, Chapter d
the Guam Procuvement Regulations (copies of both are avsilable at the Office of the Complier of laws, Departm:)xta:f Law, copies

available for inspection at General Services Agency). 1t ires all jes i i . o
administration of contracts to act in good faith. T parties involved in the Preparstion, negotiation, performance, or

GENERAL INTENYION: Unless otherwise specified, it is the deciared and acknowledged intenti v
N : ., intention and meaning of these G
Terms and conditions for the bidder to provide the Government of Guam (Government) with specificd services or wn;x; materials, :ﬁﬁ

or equipment completely assembled and ready for use.

X13.

[Xj 4.

X1 5.

X} 6.

(17

X8

X109

X1 10.
X1t

X 12.

0 13,

[X] 14,

TAXES: Bidders are cautioned that they are subject to Guam Income Taxes as well as all o&er
i i taxes on Guem T 3 4
information on taxes may be btained from the Director of Revenue and Taxation. am Transactions. Specific

LICENSING: Bidders are cantioned that the Government will not consider for award any offer submitted by a bidder who has

r%o;:smplied with the Guam Licensing Law. Specific information on licenses may be obtained from the Director of Revenue and
axation.

LOCAL PROCImEm PREFERENCE All procurement of supplies and services where possible, will be made from
among  businesses licensed to do business on Guam in accordance with section 5008 of the Guam Procurement Act (SGCA, Chapter
5)and Section 1-104 of the Guam Procurement Regulations.

COMPLIANCE WITH SPECIFICATIONS AND OTHER SOLICITATION REQUIREMENTS:
Bidders shall comply with all specifications and other requirements of the Solicitation.

“ALL OR NONE” BIDS: NOTE: By checking this item, the Government is requesting all of the bid items to be bided or none at

he Government will not awarc on 2 nomizs LSS

INDEPENDENT PRICE DETERMINATION: The biddes, upon signing the Invitation for Bid, certifies that the prices in his
bid were derived at without collusion, and acknowledge that collusion and anti-competitive practices are prohibited by law. Violations
will be subject to the provision of Section 5651 of that of the Guam Procurement Act. Other existing civil, eriminal or administrative
remedies are not impaired and may be in addition to the remedies in Section 5651 of the Governmeat code.

BIDDER’S PRICE: The Government will consider not more than two (2) (Basic end Alternate) item prices and the bidder shall
explain fully each price if supplies, materials, equipment, and/or specified services offered comply with specifications and the products
origin. Where basic or alternate bid meets fhe minirmum required specification, cost and other factors will be considered. Failure  to
explain this requirement will result in rejestion of the bid.

BID ENVELOPE: Envelope shall be sealed and marked with the bidder’s name, Bid mmber, ime, date and place of Bid Opening.

BID GUARANTEE REQUIREMENT: Bidder is required to submit a Bid Guarantee Bond or standby frrevocable Letter of
Credit or Certified Check or Cashier’s Check in the same bid envelope to be held by the Government pending award. The Bid
Guarantee Bond, Latter of Credit, Certified Check or Cashier’s Check must be issued by any local surety or banking institution licensed
t0 do business on Guem and made payable to the Treasure of Guam in the amount of fifteea percent (15%) of his highest total bid offer.
The Bid Bond must be submitted on Government Standard Form BB-1 (copy enclosed). Personal Checks will not be accepted as Bid
Guarantee. If a successfinl Bidder (conteactor) withdraws from the: bid or fils to enter into contract within the prescribed time, such

Bid guarantee will be forfeited to the Government of Guam. Bids will be disqualified if not accompanied by Rid Bond, Letter of Credit,
Certified Check or Cashicr’s check. Bidder must inclode in his/her bid, valid  copies of a Power of Attorney from the Surety
and 2 Cerﬁﬁca!zofAnﬂmﬁtyﬁmndxeGommﬂﬁoquammshuwprwfﬂmﬂmsum company nemed on the bond

instrament is authorized by the Government of Guam and qualified to do business on Guam. For detailed information on bonding
mattess, contact the Department of Revenue and Taxation. Failure to submit a velid Power of Attomey and Cextificate of Authority

ou the surety is cause for rejection of bid. (GPR Sestion 3-202.03.3) Pursaant to Public Law 27-127, all competitive saaled bidding
for the procurement of supplies or services exceeding $25,000.00 a 15% Bid Secuxity of the total bid price must accompany

the bid package.

PERFORMANCE GUARANTEE: Bidders who are awarded a contract under this solicitation, guarantee that goods will be
delivered or reguired services performed within the time specified, Failure to perform the confract in 2 satisfactory manner may be
cause for suspension or debarment from doing business with the Govermnment of Guam, In addition, the Govemment will hold the
vendor liable and will eaforce the requirements as set forth in Scction 40 of these General Terms and Conditions.

SURETY BONDS: Bid and Performance Bonds coverage st be sig_ncd or comntersigned in Guam by 2 foreign or alien surety’s
resident genexal agent. The surety must be sn [nsurance Company, snthorized by the govermnment Gf Guam and qualified to do business
in Guam. Bids will be disqualified if the Surety Compeny does not have & valid Certificate of Authority from the Government of Guam o

condut business n Guam.

COMPETENCY OF BIDDERS: Bids will be considered only from the such bidders vfrho, in the opinion of the Govemment,
can show evidence of their ability, cxperience, equipment, and facilifics to render satisfactory service.

G.5.A, Form 112 Revised NS
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[X] 15.

[X]116.

[xj17.

DETERMINATION OF RESPONSIBILITY OF BIDDERS: The Chicf Procursment Officer reserves the right for securing
from bidders information™to detcrmine whether or not they are responsible and to inspect plant site, place of business; and supplies
and services as necessary to determine their responsibility in accordance with Scction 15 of these Genexal Terms and Conditions (GPR
Section 3-401).

STANDARD FOR DETERMINATION OF LOWEST RESPONSIBLE BIDDER: In determining the lowest responsible
offer, the Chief Procurement Officer shall be gnided by the following:

a)  Price of items offered.

b} The ability, capacity, and skill of the Bidder to perform.

©) Whether the Bidder can perform promptly or within the specified time,

d) The quality of performance of the Bidder with regards to awards previously made to him.

[5] Thepmﬁmmdadsﬁngmpﬁmbyﬂwﬁdd«vﬁ&lmwmdmguhﬁmsrd&ﬁvewmmt
)  Thesufficieacy of the financial resources and ability of the Bidder to perform.

g) The ability of the bidder to provide fisture maintenance and services for the subject of the award.

k)  The compliance with all of the conditions to the Solicitation.

TIE BIDS: If the bids are for the same unit price or total amount in the whole or in part, the Chief Procurement Officer will  determine

award based on 2 GAR, Div. 4, § 3109(0) (2) or to reject all such bids,

{X118.

[X119.

[ 120.

[ J21

BRAND NAMES: Any reference in the Solicitation to manufecturer’s Brand Names and number is due to lack of a sutisfactory
specification of commedity description. Such preference is intended to be descriptive, but not restrictive and for the sole piurpose of
indicating prospective bidders a description of the article or services that will be satisfactory. Bids on comparable items will be
consiMdpmvidedﬁ\ebiddn-c!ea‘lysminhisbidhmaﬁd&sh&isoﬁ‘aingmdhawitdiﬁ'uxﬁmn&emiginﬂspwiﬁcaﬁon.

DESCRIPTIVE LITERATURE: Descriptive literature(s) sa specified in this solicitation must be furnished as a pact of the bid
and must be received at the date and time set for opening Bids. The literature fumished must clearly identify the item(s) in the Bid.
%:Mpﬁwﬂmmisreqﬁmdwmblish.hﬂnmmofmmmandaward,detaiisofthapmdua(s)&abiddupmposes
tomwwngdmmWMMQ&mm&mmm,mbWW
other characteristics which are considered appropriate. Rejection of the Bid will be required if the descriptive literature(s) do not show
that the produci(s) offered conform(s) to the specifications and otber requirements of this solicitation. Failure to furnish the descriptive
literature(s) by the time specified in the Solicitation will require rejection of the bid.

SAMPLES: Sample(s) of item(s) as specified in this solicitation must be firnished as & part of the bid and must be received st the

date and time set for opening Bids. ample(s) should rep exactly what the bidder proposes to furmnish and will be used to
determine if the item(s) offered complies with the specifications. Rejection of the Bid will be required if the sample(s) do not show
that the product(s) offered conform(s) to the specifications and other requirements of this solicitation, Fajlure to furmish the sample(s)
by the time specified in the Solicitation will require rejection of the Bid.

LABORATORY TEST: Successful bidder is requived to accompany delivery of his goods with a Laboratory Test Report  indicating

that the product he is fumnishing the Govemnment meets with the specifications, This report is on the bidder's account and must be from a
certified Testing Association.

X322,

[X]23.

[X] 24.

[X126.

[X]27.

AWARD, CANCELLATION, & REJECTION: Award shall be made to the lowest responsible and responsive bidder, whose
bidisdetaminedmummmwmm&mgmmmmmdnmmmwmmm
solicitation. No other factors ar criteria shall be used in the evaluation. The right is reserved as the interest of the Govemnment may
require to waive any nxinor irregularity in bid received. The Chief Procorement Officer shall have the authority to award, cancel, or
‘ectbids,inwholaorinpmfmmyommmmeimifhedmimitisin&epubﬁeinm Award issued to the lowest
mpom%lebﬁ@wﬁnhwwﬁdhhmmmwhhmﬁmmhcmmmm without  further
sction by either party. In case of a exror in the extension of prices, unit price will gover. It is the policy of the Government to awerd
contracts to qualified local bidders. The Govemment reserves the right to increase or decrease the quantity of the items for award
m'm«ﬁmmwmmwimmmmmmmmmmmmmm bid
prices for a period of thirty (30) days after original award. No. award shall be made under this solicitation which shall require advance
paymentorhmoeablclwu-ofcmditﬁnmﬂwgouunmt(zGAR,DivAﬂlOS}

MARKING: MWWM&WMMW%W,MW,WM
description and quantity. Letter marking shall not be less than 3/4° in height.

SCHEDULE FOR DELIVERY: Successful bidder shall notify the General Scrvices Agency, Telephone Nos. 475-1707 or
475-713, at least twenty-four (24) hours before delivery of any item under this solicitation.

. BILL OF SALE: Successfal supplier shall render Bills of Sale for each item delivered under this contract. Failure to comply with

this requirement will result in rejection of delivery. The Bill of Sale must accompany the items delivered but will not be considered as
an invoice for payment. SupﬁieshaﬂﬁﬂﬁeGowmhamﬁmwﬁﬁbﬂlhgh&mﬁmsuMmmdmﬂw?W&dm

MANUFACTURER’S CERTIFICATE: Suec&esﬁﬂbiddmismqﬁmd,upmdeﬁvmyofanyimmﬂarmiscmcgm

furnish a.cerﬁﬁmteﬁomﬂmmmmﬁcnmmdicaﬁmthanhegoodsmﬂnspwiﬁmm. Failure to comply with this
t in rejection of deli N N ; . o v s N

tinequx‘.st wonmme!esul ecm, dﬂh“ﬂYW Snpplnswlbmﬁcmmmmdamevmhbdlmgmsmmas

mSPEFTlON: MWMMWMMWWMMWMWijthM
msp@mm&mwemudl?yme%vmmmtat&mmﬁon Ifinanymeﬂnmpplies,mmials,eqlﬁpmmt,or
mm@mmwm&&nwmmmmﬁp,mmmdowmn&mwmﬂm
mﬁmmmvmmmmmeﬁgmmwmm«mmmum The mumber of
daysmqunedfurcmrwﬁnnwinbcdetenmdbythere:an

G.5.A. Form 112 Revised 3/95
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[ 128. MOTOR VEHICLE SAFETY REQUIREMENTS: The Gove i i
- ' ) - mment will only consider Bids on motor vehi i
:égmply with the requirements of the National Traffic and Motor Vehicle safety Act of 1966 (Public L;:zes!;—l;;?’wh ;xc:g
ean Air Act as amended (Public Law §8-206), that ate applicable to Guam. )

comply with these aforementioned Federal Laws, - Bidders shall state if the equipment offered

{ 129. SAFETY INSPECTION: Al motor vehicles delivered under thi .
Inspection befare delivery at destination. s contract must pass the Government of Guam Vehicle

[X]30. GUARANTEE:
?h G"m Vehice Type of Equipment:

e Su bidder shall guarantee vehicular type of equipment offered against defective workmanship,
pexform.mcc,forapcriod of not less than one (1) year after date of receipt of equipment. Bidder shsiaf:,so provide serv;c:ntg
the equipment for at least one (1) year. Service to be provided shall include, bt will not be limited to tune ups (change of
spark plugs, contact points and condensers) and lubrication (change of engine and trmsmission oil). All parts and labor shall
mmmeem@mof&emdda. All parts found defective and not cavsed by misuse, negligence or accident within the
guarantes period shall be repaired, replaced, or adjusted within six {6} warking days after notice from the Government and

without cost to the Govammont. Vehicular type of cquipment as used in this context shall i i
transpottation as differentiated from tractors, backhoes, etc. o faclude eqpipment psed for

b) Guamtee‘ of Other Type of Equipment:
The successful bidder shall guarantee all other types of equipment offered, except those mentioned in 30a, above, against defective

. : perts,
workmanship, and performance for a period of not less than three (3) months after date of receipt of equipment. Bidder shall also provide
serwcem&z_eqummtfcratleastthxw@)mﬂm. All parts found defective within that peiod shall be repaired or replaced by the
Contractor without cost to the Government. Repairs, adjustments or replacements.of defective parts shall be completed by the contractor
within six (6) working days after notice from the Government.

(c) Compliznce with this Section is a condition of this Bid.

[X]131. REPRESENTATION REGARDING ETHICS IN PUBLIC PROCUREMENT: The bidder or contractor represents
that it has not knowingly influenced and promises that it will pot knowingly influence a Government employee to breach
amy of the ethical standards and represents that it has not violated, is not viclating, and promises that it will not violate the
probibition against gratuities and kickbacks set forth on Chapter 11 (Ethics in Public Contracting) of the Guam
Procurement Act and in Chapter 11 of the Guam Procurement Regulations.

[X]32. REPRESENTATION REGARDING CONTINGENT FEES: The contractor represents that it has not retamed a person

10 solicit or secure a Government contract tpon an agreement or nnderstanding for a commission, percentage, brokerage, or
contingent fee, except for retention of bona fide employees or bona fide established commercial seiling agencies for the purpose
of securing business (GPR Section 11.207).

1%} 33. EQUAL EMPLOYMENT OPPORTUNITY: Confractors shall not discriminate against any employee|or applicant of
employment becanse of race, color, religion, sex, or national origin. The contractor will take affirmative hotion to ensure
that employees are treated equally during emnployment without regards to their race, color, religion, sex, or natiopal origin.

] 34. COMPLIANCE WITH LAWS: Bidders awarded a contract under this Solicitation shall comply with the applicable
standard, provisions, and stipulations of all pertinent Federal and/or Jocal laws, rales, and reguletions| relative to the
performance of this contract and the furnishing of goods.

[ 135, CHANGE ORDER: Any order issued relative to awards made under this solicitation will be sufjject to and m
accordance with the provisions of Section 6-101-03.1 of the Guam Procurement Regulations.

[ 136. STOP WORK ORDER: Any stop work order issued relative to awards made under this ?.olicitaﬁon will be subject to
and in accordance with the provisions of Section 6-101-04.1 of the Guam Procurement Regulations.

[ 137. TERMINATION FOR CONVENIENCE: Any termination order for the convenience of the Government

to wards made under this solicitation will be subject to and in accordance with the provisions of Section 6-101.10 ¢
Government Procurement Regulations.
TIME i and the
COMPLETION: It is hereby understood and mutually agreed by and between the cogjtractor ¥
L1 Gov:tmf:glltlthn?ﬂ)c fime for delivery to final destination or the timely performance of certain serviceg is fnmm
<

iti i tract. [fthnconmrrefusesorﬁaﬂstopezﬁurmanyofﬁwpmvisionsofthjsm . th
ﬁspemm fm cth?:P\n'chase Order (from the date Purchase Order is acknowledged by vendgr), then theicontractor is in
defanlt.  Defanlts will be treated subject to and m accordance with the provisions of Section 6-101-0R of the Guam

Procurement Regulations.

[ 3. JUSTIFICATION OF DELAY: Bidders who are awarded. conracts wader s Soliciation, guerante that the goods
il e o toc{elmzythcir e mred mﬁ? @g} Chief ;‘mm;éﬁfﬁuch cielayl Notification shall

i i he 1 ired to Do o . .
g mespw‘ifshaﬂ be mebiﬁcmcf Procurement Officer at least twenty-four (24) bours before the sp;cxﬁcd
bc_mmg:i Notification of delay shall imclude an explapation of the canses and reasons for the Jelay in x;d:lng
gmﬂs)wmﬁumm‘ mgcompanywsingthedelaj(. TheGovemmen ; a;rwthanghtmreject elay
justification if, in the opinion of the Chief Procurement Officer, such justification is not adequate.
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[X140. LIQUIDATED DAMAGES: When the contractor is given notice of delay or nonperformance as specified in Paragraph
1 (Defaul)) of the Termination for Default Clause of this contract and fails to cure jn the time specified, the comractor
shall be liable for damages for delay in the amonnt of one-fourth of one percent (1%) of outstanding order per calendar
day from date set for cure until either the territory reasonable obtains similar supplies or services if the comtractor is
terminated for defanlt, or until the contractor provides the supplies or services if the comfractor is not terminated for
default  To the extent that the contractor’s delay or nomperformance is excused under Paragraph 40 (Excuse for
NonpcrfoxmmcewaayedPafomam)ofﬂmT&mhaﬁon&rDeﬁnkChnwdﬂﬁsmmtmdmddmgwmn
mot ¢ due the territory. The contractor remaius lisble for damages caused other than by delay. 2 GAR, Div. 4 §6101(9) (2).

[X]41. PHYSICAL LIABILITY: If it becomes necessary for the Vendor, either as principal, agent or employes, to enfer upon
the premises or property of the Government of Guam in order to constract, erect, inspect, make delivery or remove property
M,@mememmmmmme,mmd
mﬁﬁchntmuﬁm,mmmmmmemdehmemmy
person or propesty during the progress of the work herein covered, and to be responsible for, and to indemaify and save
harmless the Government of Guam from the payment of all sums of money by reason of all or any such accidents, injuries
ordmnagesthatmayowmmorabomwchwmk,mdﬁnzs,pemlﬁesandlouhcnmdfuorhymsonsofmeviolaﬁons
ofanytenitorialordimme,regulaﬁons,ortbclamchnamortheUxﬁtedSm,whﬂethcwmkisinpmgress. Contractor
memmmmmmdmniﬂmc%mmofmma@mmcMﬁtMMemhgmhpmpmym
p«somaﬁshgoﬁofﬂwpafmmeofﬁowmhsemphmmﬂamcﬂhemoovemdbymemtmct
mmem,mmmmﬁwwmwmmmmmmmuw,mmmm
mﬁﬁmmsofsmhmamcemmeﬁcvmmmofﬁnamm:eqm

[X]42. CONTACT FOR CONTRACT ADMINISTRATION: If your firm receives a contract as a result of this Solicitation,
please designate a person whom 'we may contact for prompt administration.

Name: Title:

Address: . Telephone:

G.S.A. Form 112 Revised 3/95
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GOVERNMENT OF GUAM

S BID SO ATTON INSTRUCTIONS

sets of Solicitation forms.  Additional copies may be provid
8 f p ed
formswxﬂbechaxgedperpagemascordancewiﬂxSGCAQ} 10203 of

‘his .
made payable to the Geperal Services Agency (EO 86-&?08& ghall be by cash, certified check or money order and shall be

2. PREPARATIONS OF BIDS:

a) Bidders . . . e . . .
az Bi .s!{ﬁmqumdmmcammcthedmwmgs,spemﬁcauons,schedmmmdaums&ucuons. Failure to do so will be
b) Eachl_uddershaﬂﬁn‘nish&a information required by the Solicitation. The bidder shall sign the solicitation and print
:irgnmebh;rsanagenotnar?mbe umpaniedbmoé:d;oeofﬁns ey e P ﬂxcmbidm.JBsids
farnished to the issuing office. Y Frorty uless mich evidense has ben v
<) Unit price for cach unit offered shall be shown and such price shall include packing nnless otherwise speci
A i

shgllheeutmedmﬂm_ amount column of the Schedule for each item offered. In case of discrepancies bespmtweeniaiixnl:.itmtal
price and extended price, the unit price will be presumed to b correct.
d)B}dsfgrsuppﬁmmservimoﬂmﬁmecspeciﬂzdwﬂlmtbemsidm .

Tune,xfsbated'asamxmberofdaya,mmscalmdardaysandudﬂinduchmdays,Sundays,andholidaysbeginnkxg
thédaya_ﬁerﬂxelssmoeofaNoﬁoetoPmcwd. Time stated ending on a Saturday, Sunday or Government of Guam
legal holiday will end at the close of the pext business day.

3. EXPLANATION TO BIDDERS: Any explanation desired by a bidder regarding the meaning or interpretation of the
Solicitation, drawings, specifications, etc., must be submitted in writing and with sufficient time allowed for a written
reply to reach all bidders before the submission of their bids. Oral explanations or instructions given before the award of
the contract will not be binding. Any information given to a prospective bidder concerning a Solicitation will be
furnished to all prospective bidders in writing as an amendment to the Solicitation if such information would be
prejudicial to uninformed bidders.

4. ACKNOWLEDGEMENT OF AMENDMENTS TO SOLICITATIONS: Receipt of an amendment to a

Solicitation by a bidder must be acknowledged by signing an ackuowiedgement of receipt of the amendment. Such
acknowledgement must be received prior to the hour and date specified for receipt of bids.

5. SUBMISSION OF BIDS:
2) Bids and modifications thereof shall be enclosed in sealed envelopes and addressed to the office specified in the
Solicitation. The bidder shall show the hour and date specified in the Solivitation for receipt, the Solicitation number,
and the name and address of the bidder on the face of the envelope.

b) Telegraphic bids will not be considered unjess authorized by the Solicitation. However, bids may be modified or
withdrawn by written or telegraphic notics, provided such notice is received prior to the hour and date specified for
receipt (see paragraph 6 of these instructions).
©) Samples of iterms, when required, must be submitted within the time specified, unless otherwise specified by the
Government, at 1o expense to the Govermment. If not destroyed by testing, samples will be retorned at bidder’s
request and expense, unless otherwise specified by the Solicitation.

d) Samples or descriptive literature should not be subnitted unless it is required on this solicitation. Regardless of any
attempt by a bidder to condition the bid, unsclicited samples or descriptive literature will not be examined or tested at
the bidder’s risk, and 'will not be deemed to vary any of the provisions of this Solicitation.

6. FAILURE TO SUBMIT BID: ¥no bid is to be submitted, do not retarn the solicitation unless otherwise specified. A
letter or posteard shall be sent to the issuing office advising whether ftare Solicitations for the type of supplies or  services
covered by this Solicitation are desired.

7. LATEBID, LATE WITHDRAWALS, AND LATE MODIFICATIONS: ) o
a) Definition: Any bid receivedaﬁerﬂwﬁmcanddatssctformcimofbids is late. Anywp‘hd;awal or modification of
a bid received after the time and date set for opening of bids at the place designated for opening is late (Guam
Procurement Regulstions 2 GAR, Div.4 §3 109(k) ).

y i ificati i i i ived before contract award,
atment: No late bid, late modification, or late withdrawal mllbeconsxde:red xmlwsreoewad efor
::)ﬂ'r;:: bide:n modification, or withdrawal would have been timely but for the action or inaction of territorial personnel

directly serving the procurement activity.

8. gigsh%mme&ammtpaymmdiswm maybeoﬁ'ered,stmhoffexwiﬂ ot be considered in evaluati

bids for award unless otherwise specified in the Solicitation. However, offered discounts will b taken if payment is made

within iscount period, even thoughnntconsidu‘edintheevalnaﬁonofbids. ) )
b) ml;xccﬁ:cﬁwp%my discount offered, time will be computed frorn date of delivery and acceptance of the supplies to

ﬁwdcsﬁnaﬁonasindiomdinthcpumbmmﬂerorconnwt Paymcntisdeem&tobemadeforthcpurposeofeaming the
discount on the date of mailing of the Government check.

9. GOVERNMENT FURNISHED PROPERTY: No material, labor or Facilities will be furmished by the Government unless
" gtherwise provided for in the Solicitation.

DOA Form 295-Revised 2/89
Page 23 of 56



10. SELLER’ INVOICES: Invoices shall be prepared and submitted in quadruplicate (one copy shall be marked

“original™) unless otherwise specified. Jnvoices shall be “certified true and correct” and shall contain the
following information: Contract and order number (if any), item numbers, description of supplies or services,
sizes, quantities, unit prices, and extended total. Bill of lading mimber and weight of shipment will be shown for
shipments made on Government bills of lading.

11. RECEIPT, OPENING AND RECORDING OF BIDS: Bids and modifications shall be publicly opened in the

12,

presence of one ar more witnesses, at the time, date, and place designated in the Invitation for Bids. The name
of each bidder, the bid price, and such other information as is deemed appropriate by the Procurement Officer,
shall be read aloud and recorded, or otherwise made available. The names and addresses of required witnesses
shall be recorded at the opening. The opened bids shall be available for public inspection except to the extent
the bidder designates trade secrets or other proprietary data to be confidential as set forth in accordance with
Section 12, below. Material so designated shall accompany the bid and shall be readily separable from the bid
in order to facilitate public inspection of the non-confidential portion of the bid. Prices, makes and models or
catalogue numbers of the items offered, deliveries, and terros of paymeut shall be publicly available at the time
ggfégg)eningregardl&ss of any designation to the contrary (Guam Procurement Regulations 2 GAR, Div.4

CONFIDENTIAL DATA: The Procurement Officer shall examine the bids to determine the validity of any
requests for nondisclosure of trade secrets and other proprietary data.
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I. Introduction

The Government of Guam (GovGuam) recognizes the c

- : ompetitive nature of telecommuni i
sexrvices and invites telecommunications servi coordan

' ce providers to offer servic i
with the terms and conditions of this IFB. °° i Accoxdance

IT. Purpose of the Invitation Ffor Bid
The purpose of this Invitation for Bid
establish a Price List for Telecommunic
a comprehensive set of voice, data,
by the Government of Guam.

(IFB) is to enable the Govermment of Guam to
ation Services (PLTS). The Price DList will be for
and television servicee that are routinely used

Bach Part of the IFB shall be treated separately for bid submission and shall not affect

the other Parts of the bid.

Bid Submission for the following services:

Part A - Central Office (CO)/Centrex Telephone Services

Part B - Nen-Centrex Cable or Wireless Telephone Services

Part C -~ Mobile Telephone Services )

Part D Integrated Services Digital Networking (ISDN) Primary Rate Interface (PRI),
Basic Rate Interface (BRI), and Session Initiation Protocol (SIP) Trunks

Part E ~ Dedicated GovGuam Wide Area Network (GGWAN) Data Communication
Services

Part F ~ Broadband Internet Access

Part G - Digital Subscriber Line (DSL)/Cable or Wireless Internet Services for Small
Offices

Part B - Television Services

Part I - Routers, Managed Switches, and Network Equipment

Part J - Direct Inward Dialing {DID) Numbers

Bidder may respond to one Part or all Parts of the IFB.

The term of the awards that will be made in accordance with this IFB will be for 5 years
upon availability of funding. The Govermment of Guam may*elect to extend the awards for
no more than twe (2) consecutive one (1) year terms upon availability of funding.

This IFB constitutes authority over the conditions of the purchase by Fhe Government of
Guam and authorizes the release of customer records and other information to the GovGuam
pureau of Information Technology (BIT) in accordance with Sectiom 222 of the_U.S.
Telecommunications Act of 1996. The chief executive of any independent organization shall
specify the office and person that shall receive the data and information required under
this IFB.

The Bidder shall treat the Govermment of Guam as a “Best Custcm§r” and shall provide to
the GovGuam the lower price for a service if such price is provided to another customer
of about equal or lesser size.

The Bidder is to pxovide a Notice to the Chief Procurement Officer of any lowgr prices
offered for a service. Should rates not be adjusted., the GoyGuam shall be entitled to a
10% penalty in addition to the price difference for the p?tlod of time a§othe: customer
that is smaller than or equal to the size of GovGuam receives a larger discount for
tariff services provided for under this IFB.

i i i Contractor/Service Provider in this IFB
idder is sometimes referred to as Bidder/ C ;
:Ezngigcessary to denote the responsibilities of the Bidder following the award of the

contract.

kground Information . ot
izi.ciggnt L of this IFB consists of a numbex of'Appendlces from a draft oi g?ecﬁzie
Sum:ary and Assessment of Telecommunication Services Usedtzi ;;:eigzzzzmzie O 4 to
i h ssessment is a work in progress, . ; = :
Assgismiﬁg)éigzzi: toeb:tter understand the major relecommunication services that are in
enable

use by the GovGuanm.

PR s
The GovGuam .Lntends to acqu.].re these services thIOquh conpe titive pIOCUIement. Append:_x A
18 a COX“plete liSt of services pIOVlded by GTA.

1 : c ) ices '

e raraes e t is a Tzit of ihe te;ephone services currently being
. i ssment is ; ) : .

App;nglxtieaggvzrgée;:eoﬁs;zam' The data is based on information from Appendix A

used by

: N N
cti B con ainge a list of all current Centrex services and Appendlx
Appen 1X t . v C is a list of

th U vi Y ovider.
e GO exnment Telephone Services pro ided to GovGuam b the current pr

Appendix B shows that there are about:

i lephone Service Lines
7% Billed Government Te i :
i 686 Billed Centrex Telephones Service Lines
2:361 Total Estimated Lines

.
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The assessment is a review of the services and comparisons between the results of the IFB
of the GDOE and the IFR and non-bid authorizations of procurements. This is a work in
progress by the Telecommunications and Information Policy Group of the Social Science
Research Institute of the University .of Hawaii.

The GovGuam plans to acguire around 1,686 Central Office (CO) and plain old telephone
services (POTS) based telephone services through this IFB.

Bidder shall be aware that small offices that close during disasters may use the non-
Centrex based services in Part B of this IFB.

Appendix C shows that some GovGuam agencies are using a Govermment Hosted Private Branch
Exchange (PBX) ox standalone PBX system. The telephones and services for the Government
Hosted and standalone PBY systems are not included in this IFB. A determination by each
GovGuam agency to .continue with a “Hosted PBX” or standalone PBX will be made following
the Price List established by this IFB. Should a GovGuam agency decide to continue with
any existing service, then, a separate IFB may be issued for the support of this service.

B. Part B — Non-Centrex Cable or Wireless Telephone Services

For smaller agencies that will not need line powered CO Centrex Telephone Services, the
GovGuam is requesting competitive bids for cable or wireless telephone services for small
offices. The GovGuam agency may select this option only for sites that are not considered
essential during disasters.

The GovGuam estimates that at least ten (10) offices may use this type of sexvice. More
may use the service, depending on the cost of the service and features provided. There
may be several hundred lines.

C. Part C - Mobile Telephone Services

The GovGuam currently uses mobile telephone services. There are over 80 GSM accounts with
GTA. The GovGuam will be seeking a corporate plan for these mobile services. The
corporate plan will include shared minutes, unlimited texting, no-cost nights and
weekends, and other plan features comparable to plans offered’ throughout the United
States. An optional data plan will also be required as part of this IFB. The GovGuam
plans to use at least 50 of these mobile services in a corporate GovGuam plan.

Bidder shall port the current mobile phone to new service

D. Part D - Integrated Services Digital Networking (ISDN) Primary Rate

Intexface (PRI), Basic Rate Interface (BRI), and Session Initiation Protocol

(SIP) Trunks

The GovGuam currently uses ISDN Primary Rate Interface (PRI), ISDN Basic Rate

Interface (BRI}, and Session Initiation Protocol (SIP) Trunks. Appendix E of the
Assessment contains a listing of the current trunks and pricing for the GovGuam. There
are about 22 PRI and 3 BRI circuits. Although the GovBuam does not currently use SIP
trunking, the price differential between PRI channels and SIP trunks may yield sufficient
savings to warrant a conversion, at least for those sites that do not use PRIs or BRIs

for videe teleconferencing applications. The GovGuam will use an estimated 12 PRIs, 2
BRIs, and up to 30 SIP trunks.

E. Part E - Dedicated GovCuam Wide Area Network {GGWAN) Data Communication Services

Part E of this IFB is for a Government of Guam Wide Area Network. The GGWAN

connects government offices to the GovGuam Data Center (GDC) in Hagatna through Ethernet
based capacity. Appendix F of the BAssessment shows that GovGuam is currently using a
minimum 5 Mbps ETS service and a managed router service. There are an estimated 46 of
these circuits that are in use.

The GovGuam has established a centralized server farm which requires higher bandwidth to
ensure good response. The GovGuam is seeking dedicated fiber based capacity of 1 or 10
Gbps that would be used only by authorized GovGuam agencies. The Bidder must provide
these services in a fiber ring topology to each site. The Bidder shall provide a single
line diagram for a site and identify the demarcation. The network node must be installed
within 90 days after receipt of a purchase order.

F. Part F - Broadband Internat Acceas
?he Broadband Internet service is for users connected to the GGWAN. The GovGuam
issued an IFB for a Price List for Righ Capacity Internet Access in 2007. Awards were

made for T1 and 512 Kbps Internet links. The current services are aggregated via a router
from the GDC rather than used from an ordering agency.

?he Bidder will be required to provide per 1 Mbps pricing for Internet Access
in 6 Different categories:

1-25 Mbps 76-100 Mbps
26-50 Mbps 101-150 Mbps
51~75 Mbps 151-200 Mbps
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Bidder must install the Internet capac.i.ty within 30 days from recelipt of a p\lrchase
order. The Bidder must meet the service level and operational requirements for th
2

Internet Bccess and must have and/or agree to establish a peering relatlonshlp with the
. 3 . N
major Internet Service prOVlderS (GIA, I:I&E, MCV, PDS) for all lecal Internet traffic.

The GovGuam is using approximatel
y 12 Mbps for Internet BAccess. D i i
offered, the GovGuam plans to increase the capacity substantially!.zpendlng °n the price

. Part G-Digital Subscriber Line (DSL)/Cabl 5
offices )/ @ or Wireless Internot Services for Small

:gzzzsarioi :g:bzr ;g_GovGu:: sites that do not need GGWAN services but do need Internet
. se offices, e GovGuam plans to use DSL/Cabl
Sexvices. The DSL/Cable or Wireless In i o be moen oy Inrernet
ternet Services may also be used as a b

. Iy » 3 aCk
congectlon for large offices. The list of existing DSL/Cable Internet services igvided
to GovGuam by‘the current provider is also provided in the Assessment P

) .

The Govfuam may use 10 to 7 i d
phe € {5 y 0 Mbps of these services. More capacity may be added Over
H. Part H — Television Services

The GovGuam requires television services in Gove i i
: rnment agencies. The serv
provide the full range of non-premium channels. rees must

Gongam antic%pa?es a minimum of 5 agencies will be using this service. The provider must
provide a baSl? installation, monthly recurring cost for the first television, and
monthly recurring cost for any additicnal television service within a building.

I. Part I — Routers, Managed Switches, end Network Bquipment

The GovGuam has standardized on Cisco routers and switches. The Bidder must provide a
single price for the purchase of all Cisco products, a price for shipping and
installation of all equipment which exceeds $1,000 and a annual maintenance of all
equipment and software that GovGuam elects to have on maintenance for 5 years. New
equipment shall have a 1 year warranty. The existing equipment that GovGuam decides to
place under maintenance will be at the awarded price. GovGuam anticipates purchasing 4-20
routers and managed switches in the next two years upon availability of funds.

J. Part J - Direct Inward Dialing (DID) MNumbers Blocks
The GovGuam will require DID Number Blocks for the GovGuam PBX systems.
The GovGuam will acquire 3-10 Number Blocks of 100 DIDs.

TV. General Regquirements and Conditions for the Invitation for Bid

A. GOVERNMENT OF GUAM GENERAL TERMS AND CONDITIONS FOR SEALED BIDS
The Bidder shall comply with all terms and condition of this IFB, the
Government of Guam General Terms and Conditions for Sealed Bids.

B. BEST CUSTOMER STATUS

The Bidder shall treat the Government of Guam as a “Best Customer” and shall provide to
the GovGuam the lower price for a service if such price is provided to another customer
of about equal or lesser size. The Bidder is to provide a Notice to the Procurement
Officer and the GovGuam Bureau of Information Technology of any lower prices offered for
a service. Should rates not be adjusted, the GovGuam shall be entitled to a 10% penalty
in addition to the price difference on a prorated monthly basis if another customer the
smaller than or equal to the size of GovGuam receives a largexr discount for services
provided for under this IFB.

C. AUTHORIZED TELECOMMUNICATION SERVICE PROVIDER

If the telecommunicatien service to be provided by the Bidder requires that the Bidder be
authorized to provide the service or goods by the Guam Public Utili?ies Cogm%ssion_
(GPUC), the Federal Commmications (FCC), and/ox the Universal Service AdmlnlstratlYe
Company {(USBC), then, the Bidder shall provide a c?py of all appropriate authorizations
{e.g. Certificate of Public Convenience and Necessity) -

0. BID PREPARATION ) ) ) .
D, BIU srmei s . . ]

1. Instructiong - Bids. must be prepared in conformity with all instructlions,

) and reguirements included in this IFB and the Government of Guam General

for Sealed Bids. In addition to the provisions of the IFB, any

erms and Conditions

zdditional clauses or provisions required by the laws and rggulations of t;e GovGuan that
are in effect at the time of execution of the contract are incorporated. Bidders are
required to examine and comply all conditions. Failure to observe all terms and

conditions will be at the Bidder's risk.

conditions,

iti ditions for Sealed Bids applies
1 ditions — The GovGuam General Terms and Con L ;

JTaN addition, each section may contain Special Terms and

will apply only to that Part.

2. Speci
to all parts of the IFB. In
Conditions within the Part that
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IFB Specific Information ~ The IFB requires that information be provided.

Technical Information is required for the following Parts of the IFB
Part A -~ Centrex Services

Part D - GG Wide Area Network (1 or 10 Gbps)

Part E -~ Broadband Internmet Access Point~by-Point Response

The IFB requires a Point-by-Point response. To facilitate the IFBs, a spreadsheet form is
provided. This Form must be completed for the IFB General Requirements sectio?, Parts A,
B, and C. The Forms are labeled as Bid Forms 0, 1, 4 and 7. The Bidder may adjust the row
heights.

SPIN and SPAC Service Provider Identification Number (SPIN) and Service Provider Annual
Certification (SPAC) A SPIN is required. Bidder should make sure that the SPAC is updated-
and shows updated on the SLD Web Site CD or DVD Disk with Copies of IFB Documents. The
IFB requires that 1 original and 4 copies of the Bid {including all Bid Forms) be
submitted together with a Disk containing the complete electronic version of the Bid.
Bidder should make appropriate copies.

3. Bid Forms ~ The following is a list and description of the Bid Forms for the
IFB. This is provided for the convenience of the Bidder.

Bid Form Number Description 0 Point-by-Point Response to General Requirements of IFB ~
Bidder to fill out Columns C and D

Point-by-Point Response for Centrex Telephone Service

Price Bid for Centrex Telephone Service

Price Bid for Centrex Telephone Instruments

Point-by-Point Response for Non—Centrex Telephone Service

Price Bid for Non-Centrex Telephone Service

Price Bid for Non-Centrex Telephone Instruments

Point-by-Point Response for Mobile Telephone Service

Price Bid for Mobile Phone Services and Devices

Evaluation Model for Mobile Telephone Service

10 ISDN PRI, BRI, and SIP Trunks

11 GovGuam Wide Area Network {1 and 10 Gbps)

12 Broadband Internet Access Services

13 Cable, DSL or Wireless Internet Services for Small Cffices

14 Cisco Routers, Managed Switches, and Networking Equipment Price Bid and
Evaluation Model

15 Television Services

16 DID Number Blocks

WWdh P Wk

4. If a Bidder is planning to submit a bid for more than one telecommunication service or
equipment, the Bidder only has to provide one copy of the required Bid Submission
documentation (e.g. Technical Information, Affidavits, etc.). The Bidder is required and
remioded to reference the Bid Part which contains all the necessary forms.

The Bidder may provide apy other information that is specific to the Part that is
required or the Bidder wants to provide., Please be sure that the additional information
for the service is included and labeled in the other sections.

5. Cost of Bid Preparation - There is no expressed or implied obligation for

GovGuam to reimburse responding Bidders for any expenses incurred in prepaxing any Bid
in response to this IFB.

6. Pricing of Service ~ The IFB pricing of Monthly Recurring Costs shall be a firm fixed

price. The Bidder shall not apply any surcharges or other fees to the service which are
not been identified in the Bidder’s price.

7. Individual Case Basis (ICB) Tariff ~ The Bidder, as may be required by the Guam Public
Otilities Commission (GPUC) in accordance with the Guam Telecommunications Act of 2008,
shall submit a copy of any ICB filing and shall submit a copy of the GPUC Orxders and
pecisions regarding an ICB within two working days of the filings and/or decision(s). The
Lnfo;mation shall be submitted to the Director of the BIT. Any failure to perform this
requirement shall result in a $1,000 a day penalty. The GovGuam does not need'any Long
Run Incremental Cost (LRIC) confidential information. The GovGuam does require that the
ICB include {a) a specific technical description of the sexvice: (b) a description how
the service will be provisioned to meet the specifications of the IFB; and the cost. The
cost shall identify any and all costs associated with the service and shall be consistent
with the costs proposed in the appreopriate Bid Form. The GovGuam also requires that any
gnd all general terms, specification, and special conditions of the IFB be incorporated
inte the ICB Tariff or incorporated through a reference in the ICB Tariff.

B. Sealed Bids - The Bidder shall submit the binder Bids in sealed enveiope or
encloged box_clearly marked (IFB X¥X) - PART “X”. The Bidder is also instructed, in
accordance with the IFB procedures. If the Bidder is submitting bids for multiple Parts,

;gg Bidder may submit a comprehensive technical information to cover all parts of the
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.

any time. In the event that it is neces

- Acknowledgement of
included in the Bid submission.

10. Cancellation of the IFB - GovGuam reserves the right to cancel the IFB, in

whole or in part at any time, or reject an i

: : y y or all proposals submitted in response
1FB, w@en Fhls action is determined to be fiscally advantageous to the Governﬁent o§0 e
otherwise in the best interest of the Government.

E. TYPE OF' CONTRACT - The IFB will result in multiple Price Lists for Telecommunication

Services or equipment established through a Fixed Price Contract in accor {al-]
dan with the

F. TERM OF CONTRACT

Bach Part.will be awarded separately in accordance with the terms of this IFB. The Price

Liste shall be for a period of 5 years with a for twa (2} one~vear extensi
avallability of funds. Y rons weon

G. PRICE LIST - The final determination of the quantity of the type of circuits,
services, equipment, and the like, will be made after analysis of cost proposed and the
avallability of funding. The GovGuam agencies and entities identified and mentioned in
this IFB are not obligated to purchase all or any services listed in this IFB. The Bidder
shall be aware that some purchases will be dependent on federal funding as described
below and require that the bidder/Contractor prepare and submit documents to U.S.
Government agencies and/or the U.S. Government contractor ({e.g. Universal Service
Bdministrative Company (USAC)).

Successful Bidder will provide instruments.

The Bidder/Contractor must comply with all federal government procedures,
including the reimbursement procedures for the USAC, if so elected by GovGuam.

H. ALL GOVERNMENT AGENCIES

The Price List for Telecommunication Services established by this IFB will be used by the
Government of Guam for all telecommunication services established through this IFB.
GovGuam agencies may elect to competitively purchase PBX or other telecommunication
systems which are not included in this IFB in accordance with the procurement proceduras

of GovGuam.

Independent government agencies such as the Guam Medical Hospital Authority (GMHAR), the
University of Guam (UOG}, Guam Department of Education (GDOE), and/or others may elect to
use any of the Price Lists established by this IFB. However, such government public
service corporation entities are not under any obligation to use the PLTS established
under this IFB.

If an independent GovGuam agency decides to use a Price List for Telecommunication
services, then, all terms and conditions of this IFB shall be extended or applied to the
independent agency. For example, this IFB requires that Station Message Detailgd Report
(SMDR) data be provided to the Bureau of Information Technology for the Executive Branch

1. INVOICES FOR SERVICES ) ' )
The Invoices for Services shall be billed on a monthly basis to the entity designated by

the Government of Guam.

J. BILLING DATA ) X )
The billing data for telecommunication services contracts with an ongoing MRC

must also be consclidated into an excel spreadsheet or 9t§er data format accgptéble to
the BIT. The data to be provided includes, but is not limited to, the following:

yy~-MM of Service
Department
.. Location of Service

. cireuit or Phone Number

.. Charge

h readsheet data must be provided within 7 days folloving theflizt 2iydzf ;Zia?gﬁth‘
ghz 2gilure to comply with this requirement shall result in a 3 0 p y
pased on the total MRC for the service.

DETAILED RECORDING . el Y f
?5 sgiggzﬁ :iii?siroiida to the GovGuam Station Message Detail Recording SMDR} for Long
e

i i i i ’ number called,
Distance a obi O] Y tatio ne, a ho: a on coae
is nd M bile ph ne call data b b n 1i ut. rl.'z ti cod °
date time of Call start, time Of call elld; and number of minutes and seconds
¢
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The SMDR data shall be provided in electtonic form, on a CD or DVD, as an excel
spreadsheet or other data file format as|directed by the Bureau of Information
Technology (BIT). The data shall be provided on a monthly basis and within 5 working days
following the last day of the momnth.

This IFB constitutes authority over the ¢onditions of the purchase by the Government of
Guam and authorizes the release of such customer records and other information to the
Bureau of Information Technology and other agencies in accordance with Section 222 of the
U.S. Telecommunications Act of 1996. The chief executive of any independent organization
shall specify the office and person that shall receive the data and information required
under this IFB.

‘The Bureau of Information Technology, on bshalf of the Government of Guam and in
accordance with the IFB requirements, shall instruct the Bidder on how the SMDR data
shall be provided for all Executive Branch agencies to both the BIT and the Executive
Branch agency. The BIT shall provide to the Bidder/Contractor the name of the office or
person that will receive the data for each Executive Branch agency.

The SMDR data for the Attorney General and for the Police Department shall be provided
directly to the respective office designated by the head of the agency.

For all other Executive Branch agencies, the SMDR shall be provided to the BIT and to the
Executive Branch agency.

The head of any independent agency that elects to use the Price List will provide

instructions to the Bidder/Contractor regarding the office that should received the SMDR
data.

L. AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009

The goods and/or services procured through this 1FB may be funded, in whole or in part,
by the American Recovery and Reinvestment Act (ARRA) . If a government agency elects to
procure goods or services with ARRA funds, the bidder / Contractor will be required to
comply with the terms and conditions set forth by the Act to prevent termination of
source funding. Select compliance and assurance requirements of the Act are highlighted

in Section VIT. Purchases using ARRA Funding are subject to the rules and reporting under
the ARRA.

M. UNIVERSAL SERVICE ADMINISTRATIVE COMPANY SERVICE PROVIDER IDENTIFICATION NUMBER (SPIN)
Since this PLTS may be used by the clinical providers of the Guam Department of Public
Health and Social Services, all Service Providers are required to obtain a Service
Provider Identification Number {SPIN) number from USAC. The SPIN Number must be provided
as part of the Bid submission.

If the Bidder does not have a SPIN Number, the Bidder should go to the Universal Service
Administrative Company (USAC) web site to obtain and/or renew the SPIN Number. The Bidder

should also submit confirmation that the Service Provider Annual Certification has been
filed.

1. All purchases made under the Erate, Rural Health Care, and Pacific Broadband
Telehealth Demonstration Project (PBTDP) shall be subject to rules of the Schools and
Libraries Division (SLD), Rural Health Care Division RHCD), Universal Sexvice
Administrative Company (USAC), and Federal Communications Commission (FCC).

2. The GovGuam will inform the Bidder -that a purchase is being made under the rules and
procedures of the SLD and/or RHCD.

N. PAYMENT SCHEDULE FOR UNIVERSAL SERVICE ERATE AND RURAL HEALTH CARE PROGRAMS

The Bidder shall be aware that the PLTS may be used by the Department of Public Health
and Social Services and the Guam Memorial Bospital Authority under the Rural Health Care
Program and the Rural Health Caze Pilot Program of the Federal Communications Commission.

The Bidder shall be aware that the payment process is considerably complex and
cumbersome. To further understand the SLD Erate and the Rural Health Care program
process, the Bidder should visit the http://www.universalservice.org/rhc/ or
http://www.universalservice.org/sl/

Rural Health Care (RHC) Pilot Program - In the case of the RHC Pilot Program, the Sefvice
Providers shall invoice the customer for 100% of the cost. The customer (health care
agency) shall pay a portion of the invoiced amount. The GovGuam with the assistance of
the UH TIPG, as the Project Coordinator, will validate invoice items, 15% payment, and
complete USAC invoice forms. The Bidder shall be paid the balance directly by the USAC.

The Service Provider will be required to review these USAC invoice forms, sign and mail
to t@e RHCD Project Reviewer. RHECD forwards invoices to USAC for reimbursement to the
Service Provider. The payments may take a considerable amount of time. The GovGuam
reserves the right to convert back to the standard USAC process.
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0. CONTINGENT ON FUNDING AND APPROVALS

The contract and its annual continuation an or use by GovGuam agencles are
: d/ -
- :
contlngent upon the avallabil:!.ty of local fuﬂds, Administrative Company (USAC) approva

by the Federal Communications Commis

sion, funding by the U.S. Congress, approval by

agencies in accordance with the American Recover i
s ac ; Y and Reinvestment Act of 2
the availability of matching funds by the local agencies, as may be approprggzé wna/er

P. 'SERVICE LEVEL REQUIREMENTS AND LI

QUIDATED DAMAGES

All services shall have a 89.995% uptime. Failure to i
‘ ; . . . meet the uptime on a dail
basis shall result in a daily ligquidated damage of % of 1% of the monthly recuiring cost

for each day the service is unavaila
service is unavailable.

Q. GEOGRAPHIC COVERAGE
The Bldder must be able to provide t
all government departments, agencies

R. LENGTH OF TERM
The Price List established by this I
availability of funds, with two (2)

of funds at the sole election by the

§. BID ANALYSIS - Each Part shall be
The final determination of the quant
the like, will be made after analysi
The GovGuam agencles and entities id
to purchase all or any services list

Certificate of Authority (Exhibit 3}

ble following the first B hour working period that

he services on an island-wide basis and to any and
, and offices on the island of Guam.

FB will be for a term of five (5) years upon

additional one~year extension terms upon availability
Governmwent of Guan.

analyzed and awarded separately.

ity of the type of circuits, services, equipment, and
5 of cost proposed and the availability of funding.
bntified and mentioned in this IFB are not obligated
bd in this IFB.

Service/Interconnection Agreement is
must hold a current Certification of
Guam from the Guam Public Utilities

License and any other professional c

Bidder Qualifications

a. The Bidder shall furnish satisfac
including sufficient capital, facili
prosecute the specific work successf
IFB.

b. The Bidder shall submit decumenta
including a description of the compa
and lines or circuits in service, re
number of personnel in telecommunica
delivery of services, and training <

¢. The Bidder shall list and submit
professional credentials.

- Certificate of Authority to provide Local Exchange
hued by Guam Public Utilitles Commission - The Biddex
Buthority to provide Telecommunication services on
Commigsion. The Bidder must also have a Business
brtifications for the IEB.

tory evidence and the requisite experience, ability,
ties, and plant, and record which are necessary to
hlly and promptly within the terms set forth in the

Lion regarding the qualifications of the firm,
hy, current services provided, number of Customers

kumes of key technical and operations personnel,
Lion operations, type of ecquipment used in the
brtifications in maintaining key equipment.

L dossier of relevant personnel qualifications and

d. The Bidder shall submit a list of
document a minimum of five (5) years

Technical Information - The Bidder s
Information which describes the goo
the requirements presented in the §
for the Part that the Bidder is co
Bidder shall provide the following

1. pPoint-by-Point Response = Tge Bi
exceeds all of the system services
parts of the IFB.

Tnstruction: The Bidder shall use tH
Response. The Bidder must explain hd
Response .

The Point-by Point Response in Bid §
requd
are B
found

The Point by Point Response 1s
part C {(Bid Form 7). Bid Forms
Spreadsheet of the form may be
Technology-

three or more references and a project history to
of specifically related experience.

all submit a full, complete, and detailed Technical
services, and procedures that completely addresses
Specifications and Special Conditions

+ of the Technical Information, the

’
pe of Work.
ting for. As par
formation:

neets or
in the various

er shall describe whether the Bidder
d feature specifications provided for

-point
Ly Point

Bid Form for the Point-by

e applicable -
e is provided in the Point

w the servic

orm 0 is reguired for all Parts.

srm 4), and
hd a

nation

(Bid Form 1}, B {Bid P
idder’s convenience &
£ tpe Bureau of Infox]

red for Parts A
rovided for the B
on the website o©
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Telecommunication Facilities - The Bidder shall describe the specific carrier-class
facilities and services related to the Part of the Service. The Bidder shall provide a
detailed description of the telecommunication system and facilities that will support the
service for:

Part A - Central Office (CO} Centrex Telephone Service,

Paxt B =~ Non-Centrex Telephone Service,

Part C ~ Mobile Telephone Services

Part D ~ Dedicated GovGuam Wide Area Network Data Communication Services,
Part F - Broadband Internet Access, and

Part G — DSL, Cable or Wireless Internet Services.

The Bidder shall also describe how the Bidder's switching systems, networks, power
backup, operations capability, and the like. The Bidder shall describe how the system
will protect against natural threats such as typboons, earthquakes, and the like.

The Bidder shall describe how each of the telecommunication services will
perform during a power outage at a government building. For all other Parts, as
appropriate, a general description will be sufficient.

Project Management, Timetable, and Milestones - If required by the Special Terms and

Conditions, the Bidder shall submit a project plan that includes all tasks, timetables,
schedules and milestones to provide the telecommunication service. The period to plan and
implement the telecommunication service shall not exceed 90 calendar days. Liquidated
damages shall be assessed after the 90 day period. The Bidder shall include, in this
section, the following information.

a. Project Liaison. Designate a contact person who will serve as the liaison between
GovGuam and the Bidder for all matters pertaining to this bid. Include the person’s name,
title, mailing address, direct telephone line, and fax number.

b. Other Participants and Description of Involvement. Identify and describe any
subcontractor parties and services to be involved in carrying out this requirement.

Include the person’s name, title, mailing address, direct telephone line, email address
and fax number.

c. Project Description. Provide a detailed description of equipment and services
following the requirements outline format.

d. Project Management Plan. Provide a detailed and consolidated description of how your

organization plans to manage the installation and maintenance of the service that is
being proposed.

e. Project Start Date. Describe steps taken to ensure a start-up date which will allow
you to complete the project on time. Describe the expected availability of equipment and
personnel as of that date to support the requirement.

f. Additional Benefit to GovGuam. Describe what the Bidder proposes to perfoim that will
especially benefit the system users and/or make the bid stand out from other applicants.

This may include outstanding features of the system, integration, guarantee project
timeliness, etc.

4. Operations and Maintenance of System - The Bidder shall describe the maintenance
required for any major equipment and/or transmission system provided for under this IFRB.

S. Prioritization for Service Restoration - The Bidder shall prioritize the repair or
restoration of telecommunication services to GovGuam in the event of a disaster. The
Bidder shall describe how the prioritization will be provided. The Bidder shall provide
the Bidder’s Telecommunications Service Priority (TSP) plan or policy. The TSP should
include priority restoration for the Office of the Governor, Department of Homeland }
Security, Emergency Operations Center, Police, Health and Emergency Services, Bureau of
Information Technology and the General Services Agency.

6. B%dd?r's Professional and Installation Team - The Bidder shall describe
the individuals and qualifications of the project team with and task assigned.

7. Training - The Bidder shall provide end-user training in the use of the
telecommunication services for the Government of Guam personnel. The Bidder shall submit
a description of the type of training appropriate to the service. For Centrex Services ~
The training in the use of the telephone systems must include hands-on training with the
telephone stations and be planned to

occur just before cut~over, Training must be provided to BIT and Department or Agency
representatives on the system functions, including the auto-attendant function.

GENERAL TERMS AND CONDITIONS - The Bidder must complete and submit a Point-by-Point
Resp9nse.acknowledging agreement and/or compliance with the terms and conditions of the
IFB in Bid Form Q. NOTE: THIS IS REQUIRED FROM ALL BIDDERS.
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The Bidder is advised that a failure to res
: ) pond and/or the respons i
disqualification (e.g. any disagreement with the performance bgnd :e2§§r2;2§i; ;211

result in dlsquallflcatlo!l) . The Bldder Shall state its aCkxlowledgement accepta
” r Ptance, and

ADDITIONAL INFORMATION ~ The Bidder must submit any additional information, including
company and product brochures. The Bidder, for example, must include telephone broch
for the Central Office telephone services bid. ochures

a. The Bidder shall complete and submit the appropriate “Item Prici

r
Telecommunication Categories.” feing Fomm for the
b. The Bidder shall complete the electro

nic spreadsheet and submit b
softcopies as part of the bid. . : pon hard and

The soft copies must be on a CD or DVD,

VII. Requirements for all Solicitationsg Funded by ARRA

Solicitations and awards that will be funded by the American Recovery and Reinvestment
Act (ARRA or Act) must comply with the terms and conditions set forth by the Act to
prevent termination of source funding. In some instances these terms and conditions may
impose higher standards of reporting, record keeping, and compliance. ARRA rules and

regulations shall prevail over any conflicting terms and conditions present in this IFB
or local and federal laws.

Select ARRA requirements requiring special attention are highlighted below. Full text of
the Act can be found at: http://www.recovery.gov/.

A. REGISTRATION IN CCR
Bidders and its subcontractors who are awarded a contract as a result of a solicitation
that will be funded by ARRA may be required to register their Data Universal Numbering

Systems {(DUNS) Number and Taxpayer Identification Number (TIN) in the Central Contractor
Registration (CCR}.

B. REPORTING REQUIREMENTS
Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA must submit monthly and quarterly reports to the GOVGUAM identifying the following:

1. Vendor’s DUNS number;

2. Rward number or other identifying number assigned by the GovGuam or GovGuam Agency;

3. Bmount of ARRA funds received by the vendor during the reporting period;

4. Amocunt of ARRA funds expended or cbligated to the vendor during the reporting period;

5, Detailed list of all projects or activities for which ARRA funds were expended or
obligated, including:

a. The name of the project or activity:

b. A description of the project or activity:

¢, An evaluation of the completion status of the project or activity:

d. An estimate of the number of jobs created or retained by the project or activity;

e. The primary place of performance of the sub-award, including the city, state,
congressional district, and country

f. The names and total compensation of the five most highly compensated officers of the

company if it received: 1) 80% or more of its annual gross revenues in federal awards;
and 2) $25 million or more in annual gross revenue from federal awards '

6. bny other information reasonably requested by the GovGuam, GovGuam Agency, or required
by Guam or federal law or regulation. ’

7. ngples of ARRA reporting forms are included in Attachment B of this IFB. Please be
aware that these sample ARRA reporting forms are in draft form and may change over

time.

. SEGREGATION OF FUNDS i ) )
giddgrs who are awarded a contract as a result of -a solicitation that will be funded by
BRRA must be willing segregate and refrain from comingling obligations and expenditures

of ARRA funds from other sources of funding.

PARENT USE OF GRBNT FUNDING
gélii?ﬁitions and awards that will be funded by ARRA must be completely transparent to

g 3 5 A ' .
])!event the misuse and mlsapproprlatlon of the funds. 11 PayHlEDtS made in connection
with this solicitation and any award graﬂted therefrom will be p‘.lbl-LCly reported online
L

at ttp://www.federalreporting.gov.

E. ACCESS TO RECORDS

; s ; 4 b
Bidders who are awarded a contract as a result of a solicitation that will be funded by

s aqs ; her scheduled or unannounced, interviews and
ARRA must be w;li;ngngtggziicggziz’igécziznts, paper, agd_records of Bidder relaéggEco
e¥§MLn?tlons o aﬁd erformance under this award by officials from ¥he Govsuam’ff‘ of
Bidder’s chargesh Guim Public Auditor’s Office (grantee's state auditor), the 0 lcethe
(sub-grantes) M taam (grantee), the United States Department of Education (grantor)
g?;.G°v2§n§zsgethr General, and Goverrmment Audicing/A°°°“§§?gliléiyogiigftgaoééch

ice ) - 11 result in a A :

failuze tiaiimgiykzgthbihgidgzguiz:m:ngeiﬁid of three (3) years after final payment under
Recordas s
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F. ACCEPTANCE OF FUTURE REQUIREMENTS

Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA should be asware that the rules and regulations governing ARRA funding may change
over time and additional compliance requirements may be imposed by the grantor.

G. CLEARANCE INVESTIGATION

Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA will be subject to a clearance investigation to ensure that the vendor’s owner
{and/or project assigned employees) have not been Debarred, Suspended, or deemed
Ineligible from federally funded projects.

H. REQUIREMENT OF AN EEOP

Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA should have an Equal Employment Opportunity Plan (EEOP) that complies with 28 CFR §
42.302. For contracts $500,000 or more, Bidders must identify their campany’s Civil
Rights contact person and provide a copy ¢f their EECP.

1. REQUIREMENT OF AN LEP POLICY

Bidders who are awarded a contract as a result of a solicitatjion that will be funded by
ARRA must have a Limited English Proficiency (LEP) policy and plan that will provide
persons with Limited English Proficiency meaningful access to services being provided.

J. “BUY AMERICAN” REQUIREMENTS

Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA must comply with the “buy Bmerican” provisions. Pub. L. 111-5 § 1605(b) (also to be
found in 2 C.F.R. §§ 176.60 to 176.170). The “buy American” provisions may be waived
under certain very specific criteria identified in section 1605(b) of the ARRA.

1. The “buy American” provisions will apply to all offers and selected contractors must
endeavor to insure the compliance of all sub-recipients, contractors and suppliers with
the “buy American” provisions unless one of the specified exemptioms in Pub. L. 111-5 §
1605 (b} applies.

2. Contractors must demonstrate compliance with the “buy American” provisions by
obtaining appropriate certification from their suppliers in the component distribution
chain until a satisfactory certification is obtained that any iron, steel and
manufactured goods used for Subject Activities was manufactured in the United States
pursuant to the “buy American” provisions.

K. REQUIREMENTS FOR WAGES PAID

Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA must comply with the following wage requirements:

1. Wages must be paid at rates not less than those prevailing on projects of a
character similar in the locality, as determined by the United States Secretary of Labor

in accordance with subchapter IV of chapter 31 of title 40 of the United States Code.
Pub. L. 111-5 § 1606.

2. Contractors and subcontractors must comply with the Davis-Bacon and related Acts
minimum rates for wages determinations issued by the U.S. Department of Labor under
Davis~Bacon and related Acts. Information regarding Davis~Bacon and related Acts can be
accessed at: http://www.gpo.gov/davisbacon/.

L. REQUIREMENTS FOR PAYMENT APPLICATIONS FOR PROJECTS PROCURRED USING ARRA FUNDING
Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA must comply with the following requirements for payment applications:

1. Wages must be paid at rates not less than those prevailing on projects of a

character similar in the locality, as determined by the United States Secretary of Labor
in accorxdance '

M. ADDITIONAL REQUIREMENTS

Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA must comply with the following additional requirements:

1. All U.5. Department of Education awards of federal funds are subject to the National
Environmental Policy Act and other related Federal laws.

2. Adogt the On-The-Job Seat Belt Policy that enforces the use of seatbelts while
operating company-owned, company-rented, or personally owned vehicles pursuant to 23 USC

§ 492 and 29 USC § 668 while providing goods or performing sexvices resulting from this
solicitation.

N. PROHIBITED ACTS AND USES

Bidders who are awarded a contract as a result of a solicitation that will be funded by
ARRA are prohibited from engaging in the following acts or practices:
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1. Using ARRA funding for casinos, gaming establishments, aquariums,

Usi i 2008, golf courses,
swimming pools, athletic facility, or other recreational facilities.

ARRA § 1604.

2. Using ARRA funding for the payment of maintenance of systems, equipment, or
facilities.

3. Using ARRAR funding to improve stadiums and sectarian facilities. ARRA § 14004 (c).

4. Employing or using sex offenders to provide the goods or services besing procured
through this IFB. Employees who are charged with a sex offender crime while working on an

ARRA funded project must notify GDOE of the charges against them and must be removed from
the project if convicted.

5. Participating in the procurement of sexual services and/or forced-labor practices.

6. Text messaging while driving during official federal funds project work/or grant work
or from using govermment supplied electronic equipment to text message or email when
driving pursuant. Executive Order 13513 (October 1,

2009) .

7. Discriminating based on race, color, national origin, sex, disability, and age.
Additional information on civil rights obligations can be found at
http://www2.ed.gov/policy/gen/leg/recovery/notices/civil-rights. html.
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ITEM MONTHLY ANNUAL
NQ. DESCRIPTION _ OTY UOM PRICE PRICE

1.1 Central Office Centrex 1686 EA.
Telephone Services

The Government of Guam reguires Central Office (CO} Based Telephone Services known
generally as Centrex services. The Centrex services may be provided by the Incumbent
Local Exchange Carrier (ILEC) or Competitive Local Exchange Carriers (CLECs) that meet
the following specifications for Centrex services.

The specifications for the Central Office (CO) based services are not intended to be
exclusive. The GovGuam understands that the ILEC and CLECS all have Metaswitch Networks
softswitch systems. As such, the ILEC and CLEC carriers should all be capable of meeting
the system and feature specifications.

The GovGuam intends to award this contract to provide telephone services for the
GovGuam. The number of telephones that may be replaced with this Centrex service are
listed in Appendices B and C of the Assessment.

SPECIFICATIONS BIDDING ON / REMARKS
SCOPE OF SERVICES,

Bidder must be able to provide Plain Old Telephone
Services POTS) and Enhanced Centrex services as
specified in the system and station features in the
section which follows.

Bidder shall provide use of all system and station
features available from the Class 5 serving features
of Metaswitch Networks. This includes, but is not
limited to, all CFS Basic Feature Set, Hosted

PBX feature set, Multi Line Hunt Group (MLHG),
Multiple Appearance Directory Numbers (MADN), and
MetaSphere Comm Portal BG Administrator, as described
in the Business Services Solutions Descriptiom Guide
VMP-365~0200) issued by Metaswitch.

Bidder shall provide line services through under

ground telecommunication interconnection and hardened
Central Office facilities.

Biddex may use analog or digital signaling for the
Centrex Feature Phones. If digital signaling is used,
the Bidder shall describe the impact that it may have
on the Centrex service during power outages.

All analog services shall be line powered from the
CO or serving vehicle.

The system shall support the current embedded base
of FCC 2500 analog handsets.

For the analog Centrex lines proposed by the Bidder,
the Bidder shall be aware that facsimile devices may
be connected to the analog line. Bidder shall describe

any limitations on the use of an analog Centrex line
for facsimile services.

Bidder shall provision sufficient digital transmission
capacity for the advanced voice services and shall not
mix the voice traffic with any data services that a
Bidder may provide to the customer group.

For digital Centrex lines, 15% of line services

ordered by GovGuam shall be continuously line

powered by the CO. The digital lines that shall have
continuous line power will be designated by the GovGuam.

Bidder must describe how line power will be delivered

to the 15% of phones that must operate beyond the 12
hour period.

All other digital lines shall be capable of power
for 12 hours following a power outage.
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SPECIFICATIONS

In summary, all analog basic and feature set lines must
be 100% line powered with 15% of all digital sets line
powered. The rest (85%) of the digital lines must be
powered for a minimum 12 hour period when power to a
site is unavailable.

B;dder shall describe how such digital transmission
will be provisioned in the IFB for Part A.

Biddgr‘must be able to demonstrate line power for the 15%
of digital phones at the time of bid submission. Failure
to do so may result in a disgualification of the Bidder.

Bidder shall specifically describe how phone services may
be affected after a power outage of more than 12 hours at
the user building. Presume for this exercise that there is
no power outage at the serving CO facility. The Bidder must
indicate what features will be lost during a power outage.

The voice network of the Bidder shall be completely
separate from the data network of the GovGuam.

Bidder shall use the existing main and intermediate
distribution frames and Inside Wire (IW).

Bidder shall be responsible for the maintenance of all
Inside Wire IW) where services are provided.

Bidder shall be responsible for inside wire maintenance
and shall reflect the charge for any inside wire in the
line charge. IW maintenance shall include replacement due
to pests that may eat through IW.

Should new Inside Wire (IW) be required for new phone
service, the Bidder shall be required to provide for

the new Inside Wire at no additional charge. All IW will
terminate at standard jacks and equipment and shall be
installed in accordance with the standards of the National
Electric Code, the National Electric Safety Codes, Part 68
of the FCC Regulations, equipment manufacturers and other
applicable codes. The wiring to the jacks shall be in
comparable enclosures based on the condition of the
building and office.

Bidder shall provide all Centrex services through
a Class 5 switch.

A1l Centrex cornected lines shall be powered through
electrical power sent through the Centrex lines. This
means that the phone service is not dependent on the
power within a building. GovGuam understands that
Feature Phones would not have features like call
display when the power is unavailable. Bidder must
descripe any inability to provide such service or
feature during a power outage, and/or any conditi?n
which may impact the full opera?ions where electric
power 1is unavailable at a building.

Bidder shall describe how the propos§d Class-S switch
will provide power to telephone stat%ogS'dgang a
disaster where the electric power utility is not able
to provide power to a building.

Bidder shall describe the self-power generation.
capability of the Central Office a;d what the Bidder
is responsible for doing pre-, during and post-
disaster.

Bidder shall describe the type of power §ystem at tge
o and whether such losses of power provided at a C.

by the Power gtility will affe?t the.tglephone ?erzxces
proposed and how the GovGuam m;ght‘m;tlgate against a
loss of service for critical agencies.
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SPECIFICATIORS

Bidder, if not the Incumbent LEC, will port the existing
phone numbers to the new system during the initial
conversion. Local Number Portability (LNP) is defined

by the Telecommunications Act of 1996 as: "the ability of
users of telecommunications services to xetain, at the
same location,

existing telecommunications numbers, without impairment
of quality, reliability, or convenience when switching
from one telecommunications carrier to another.” Any
charge for LNP shall be embedded in the MRC price of the

service.

Bidder, following the initial conversion, shall
determine whether there are any conflicts with the
establishment of a 5 digit (internal GovGuam dialing
plan} for all offices. The determination shall be
completed within 30 days after the initial conversion.
As part of the determination, the Bidder shall
identify the numbers which may be the same following
the conversion. The GovGuam will evaluate and consult

with the agencies on the conflicts with the numbering
plan.

Should the GovGuam elect to implement a 5~digit
dialing plan, the Bidder shall work with the Bureau
of Information Technology on the implementation of
the plan. Once the sole election of the GovGuam to
convert to the 5 digit dialing plan, the Bidder
shall provide for S5~digit dialing within the GovGuam
customer group within 60 days.

The service shall enable the user to set and configure

the feature options through a Web Based interface.

This will not require the provider to make the changes.

Bidder shall provide, at no additional charge, the
election of the GovGuam not to publish numbers. Bidder

shall describe the process by which this requirement
will be met.

Enhanced E911 -~ The service must at the time of
installation be able to pass identifying digits from
an originating station for Enhanced 911 calling party
location. At a minimum, the service must be able to
identify the building location. It must be able to
originated from both proprietary digital telephones
as well as analog telephones. The E911 call must be
received at the Guam ES11 Public Service Answering
Point (PSAF) that serves the geographical area of the
calling station's physical location.

ES11 - Event Notification capability - The service
must enable the administrator to automatically send
a text message and/or email message to notify
authorized individuals that an E911 call has been
placed and the originating number of the call.

Flexible Numbering Plan ~The service must have the
capability to function within a variable numbering
plan arrangement for station address designation.

Feature Phone - The Centrex service must operate in
tandem with the Feature Phones bid in Bid Form 3.

Caller ID - The Bidder shall provide Caller ID
(name and number) on all the display phones.

Call Blocking - The Bidder shall block inbound calls
from specific telephone numbers on a requested basis.

This will mean that the calling number is not passed
through to the called party.

Equal Access - The Bidder shall provide equal access
and enable the GovGuam to select a long-distance
carrier. The Bidder shall direct all long~distance
calls to the LD carriers selected by the GovGuam. The
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SPECIFICATYIONS

Bidder shall ensure that Callin i

through the carrier circuits. 9 FAXEY ID is passed
qacks - All services shall be terminated on RJ-11
jaCk?. Any other termination facility required to
provide a service (e.g. RJ-45 (VOIP)) shall be the
responsibility of the Bidder with no additional charge
to the GovGuam. The Bidder station wiring shall not

rely on the internal networks or data network cabliné
of GovGuam.

Descript?on of Features ~ The Bidder shall provide a
description of the telephone system and station
features, functions, and accessories.

Distribution Wiring - The Bidder shall be responsible
for interconnecting the Centrex service to the voice
circuit at the building distribution frame and use
the building distribution wiring.

SMDR Data - The Bidder shall provide to the GovGuam
Station Message Detail Recording (SMDR) and Long '
Distance call data by station line, authorization
code, number called, date, time of call start,

time of call end, and number of minutes and seconds.

The SMDR data shall be provided in electronic form,
on a CD or DVD, as an excel spreadsheet or other data
file format as directed by the Bureau of Information
Technology (BIT). The data shall be provided on a
monthly basis and within 5 working days following the
last day of the month.

This IFB constitutes authority over the conditiens of

the purchase by the Government of Guam and authorizes

the release of customer records and other information

to the Bureau of Information Technology in accordance
with Section 222 of the U.$. Telecommunications Act of
1996. The chief executive of any independent organization
shall specify the office and person that shall receive
the data and information required under this IFB.

The Bureau of Information Technology, on behalf of
the Government of Guam and in accordance with the
IFB reguirements, shall instruct the Bidder on how
the SMDR data shall be provided for all Executive
Branch agencies to both the BIT and the Executive
Branch agency.

BIT shall provide to the Bidder/Contrxactor the name
of the office or person that will receive the data
for each Executive Branch agency.

The SMDR data for the Attorney General and for the
Police Department shall be provided directly to the
respective office designated by the head of the

agency.

For all other Executive Branch agencies, the SMDR
shall be provided to the BIT and to the Executive
Branch agency.

The head of any independent agency that ?lects to
use the Price List will provide instructions to the

Bidder/Contractor regarding the office that should
received the SMDR data.

Bidder shall provide a trouble call number for

problems in a 365 x 7 x 24 basis. The Biddgr ghall be
required to respond to any trouble calls within two

(2} hours.

i ticket tracking system
idder shall provide a trouble :
E;th Web based access that enables updating and direct
recordation of the status of the trouble response.
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SPECIFICATIONS

The system must also enable the recordation of
communication between the trouble call centexr and the
customer. The trouble ticketing information and voice
recording shall be accessible by the GovGuam for the
duration of the bid award.

Bidder shall comply with Communications Assistance
for Law Enforcement Act (CALEA).

SYSTEM AND STATION FEATURES

Dialing - The Bidder must have Dual Tone Multi=-
Frequency (DTMF) Dialing.

Wireless Hands-Free - The Bidder shall propose
wireless handsets for both single and multi-line
Feature Phones.

Multi-Way Conference Calling -The called party or
the calling party in the network can add a third
person to the call by briefly depressing the key or
switch hook for dial tone. This feature shall be
available to all lines.

Advanced Audio Conferencing ~ The Bidder shall
enable the advanced Feature sets based on digital
transmission lines to conference up to (ten) 10
participants.

Voice Records - Bidder shall propose an ancillary
device that would enable both single and multi-line
Feature Phones to record calls and store the recording
on Windows desktop computers as a .wav or .mp3 file.

Station Toll Restriction - Stations through their
individual class of service may be restricted to
various pre-programmed dialing levels, thus pro-
hibiting certain stations from various levels of
toll access. This feature must also be able to
restrict "dial around” toll access.

Call Pickup - This feature permits one station to
answer incoming calls originally directed to another
station. This feature shall operate both within
defined groups of stations as well as in between
groups as a directed call pickup of a particular
station.

Call Forwarding - This feature allows a call directed
to a station to be routed either to another station,

& local exchange station or the attendant with the
following variations.

a. Call Porwarding Variable - Forwards all calls.

b. Call Forwarding Busy - Forwards calls only if
the called station is busy.

€. Call Foxwarding Don't Answer - Forwards calls
only if the called station does not answer within
a variable pre-programmed time.

Call Transfer - Ability to transfer calls from one
station to another.

Group Intercom - Abbreviated dialing for persons

within working group with automatic speakerphone
if phone is capable.

Do Not Disturb - Ability to busy out the telephone
so nol calls come through.

G;oug Intercom with Page - Ability to page individuals
within group via a group broadcast to speakerphone.
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SPECIFICATIONS

Call Waiting and Call Waiting Intra~Group - During
any call in progress, another incoming call shall
cause a distinctive tone to be applied to the called
party denoting another call is waiting. The called
station can either place the call in progress on hold
or d@sconnect or chose to ignore the incoming call.
Service must also be able to disable this feature.

Distinctive Ringing ~ A distinctive ringing cycle
mgst bg provided when either the attendant or a trunk
with direct inward dialing ecalls a station. This

particular ringing cycle will differ from the ringing
cycle of a station~to-station call.

Call Park - During any call in progress, the subscriber
shall be able to place the call in a “"park" poesition

by activating the switch hook flash and dialing the
appropriate feature code. The subscriber can then go
on-hook and make other calls. Any subscriber can
connect to the parked call by dialing the call park
retrieval code. If a call has been parked for longer
than a variable pre-programmed interval (e.g. 30-120
seconds) it shall automatically be rerouted to the
originator of attendant.

Speed Calling - This allows the station users within
the system to call any list of pre~programmed numbers,
either local or distant, by dialing an abbreviated
code or two or three digits. The list of abbreviated
codes is common to each subscriber in the service.

Common Hold - Ability to retrieve a call from any
station or station appearance by using a common
pre-determined code.

Music-on Hold - Ability to have music and/or other
pre-recorded messages play when placed on hold.
Directed Call Pick-up - Ability to retrieve a call
from a ringing station by dialing the ringing station
and pressing a common pre-determined code.

5
L
:
3

Call Park and Pickup - A user who has answered a
Call may “park the call” and another extension may
now pick up the parked call. The Bidder phone must
have an indicator lamp so that othex users may see
that a call has been parked and answer the call.
The parked call must be returned to the user if the
call is not picked up.

Monitored line pickup ~ The system must provide

for “call coverage”. When the monitored extension

has a call in the ringing or held state, an indicator
lamp associated with the extension flashes. The call
can be then be answered by picking up the phone and
pressing the key associated with the monitored
extension.

Direct Station Select and Shared Line Appearance -
A feature that will enable the feature station to
have multiple line appearances and will enable the
user to select use of any of the lines.

i - i dial a pre-determined
Last Number Redial Ability to ;
common code and redial a number called either on or

off the Centrex system.

iti - 111 have a message
ssage Waiting - The ability tg
2:itigg indication by stutter dial tone on all sets
and both stutter dial tone and indicator lamp on

display sets.

call Distribution — call Distribution shall provide,
at a minimum, agent login/logout, agent status agd
observe key, call Supervisor Key, Headset Operation,

; i istribution (ACD}
In-Calls Key with an Automatic Call Di tont Service,

station, Call rTransfer, Music on Delay, Ni
putomatic Overflow.
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SPECIFICATIONS

Attendant Console - The attendant console is a
business phone that supports the addition of “side-
car” modules with keys and lamps, where each key/lamp
pair is mapped to a specific extension. The attendant
can see at a glance which exteansions are busy and
which are free by looking at the lamp associated with
each extension, and can use this knowledge to respond
to incoming callers in the most appropriate way. The
attendant can also transfer a vall to any given
extension simply by pressing the key associated with
that extension. This mode of opsration is known as
Direct Station Select / Busy Lamp Field.

Voice Mail (VM) /Unified Messaging Service (UMS) -
Voice Mail vices/UMS for the GovGuam subscribed lines
shall be available at no additional charge.

Voice Mail Service shall be capable of holding a
minimum of 30 minutes of voice mail messages for
every service line as provided for in the services
feature description.

The Voice Mail Service must provide password
controlled access and enable the subscriber to
change the password.

Message Waiting - The system/station must have a
nessage waiting lamp for Feature Phones.

The Veoice Mail must allow the station with password
access to play, replay, rewind, skip, delete, and
save a message.

The Voice Mail Service must enable the station to
play, record, modify, and delete a personal greeting.

The Voice Mail Service shall have the capability for
a subscriber to send a copy of the voice mail in wav
or mp3 format to the slectronic mail address of the

voice mail user with the date and time on the email.
The Voice Mail shall rewmain available for use.

The Voice Mail Service must be usable by the basic
telephone through DTMF signaling.

Auto-Attendant - The capability for the user to
provide for automated answering of incoming calls by
an interactive voice response system that plays
customer-defined announcements, and responds to DTMF
key tones from the caller so as to direct the call to
the most appropriate location in the business. In
general, there is no direct interaction between auto-
attendant services and SIP phones.

TELEPHONE STATIONS

Bidder shall offer a range of analog, single line
feature phone, and multi-line Feature Phones. An
Automated Call Distribution station shall also be

provided. The phone specifications and user manuals
must be included.

All phones proposed must have a Message Waiting lamp.

Bidder must also provide a forty-eight (48) month
lease~to purchase plan for all the phones.

All Feature phones must have a Message Waiting Lamp
that enables the user to know of voice mail.

The Feature Phones must have the number of
brogrammable or multiple line keys available.

1f VOIP is used, the Feature phones must be SIP

compliant and able to interoperate with all Meta-
switch features.

All Feature Phones must have hands~-

free speakerphone
capability. F P
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SPECIFICATIONS BIDDING ON / REMARKS

Phones must have an option for wireless handsets.

Bidder must propose an Attendant console. The console

must be must be able to show up to 50 line appearances.

SPEC;AL C?NDITIGNS -.Eidder must provide Technical Information that describes how the
sexvice will be provisioned and how it meets the specifications ahove.

Bidder shall complete Bid Forms 1, 2, and 3,

proposed for the GovGuam. If the Bidder complies with a service level,
provide a feature phone that meets all of the requirements,
multiple function keys to activate the services.

the Bidder must
including providing

Charges ~ Bidder shall provide the total monthly recurring cost {MRC) to meet the
Features provided for in Bid Form 2. The Bidder shall specify the line charge, phone
charge, any universal service fee, any tax, and any other MRC charge. The Bidder shall

provide a total MRC that includes all rate elements, including any taxes, universal
service charge, and so on.

Bidder shall provide a separate purchase charge and monthly lease to purchase for the
telephones. Bidder shall provide a monthly lease shall include maintenance and be
replaced by the Bidder, except for to purchase, and maintenance. The lease purchase
shall be based on a four year lease period upon availability of funds.

Bidder/contractor must provide, on a monthly basis, a complete, excel data file of all
services and charges (including, but not limited to monthly charge, taxes, instrument
charge, and others) by the line. The excel file must include column headers for the
Department, location, line number, and other descriptive information required by the BIT.

Any additional service will be treated as separate charges.

Bidder must describe the specific Class 5 switch in the Bid Response. Bidder must
describe the type, capacity, and features of the switch in the technical description of
the system and service. Bidder shall provide installation charge for new services.

Conversion Plan - Bidder must submit a conversion plan. The plan requires that all
govexnment offices be converted within 90 calendar days.

Biddex/Contractor shall have 15 working days to prepare a complete imp}ementation plan
for acceptance by the BIT. Once the plan is approved by the BIT, the Bidder shall
initiate implementation.

Bidder/Contractor shall be responsible for providing training on't§e featuxe§ gnd
functions of the system. The Bidder/Contractor shall provide training to a minimum o? }
representative from each Government agency for each 10 lines 9rdered by GovGuanm. Trélnlng
shall also be provided for auto-attendant features. The BIT will coordinate the training
for all agencies.

i i training workshop for up to 15
dder/Contractor shall provide a comprehensive x L !
?;dividuals on the Metaswitch management, which addresses system administration and

telephone programming.

Page 43 of 56



ITEM MONTHLY  ANNUAL
NO. DESCRIPTION oTY QUM PRICE PRICE

2.1 Non-Centrex Cable or Wireless 6§75 EA.
Telephone Services as pex the
Following specifications

The Government of Guam requires telephone services for offices which may not require CO~
based line powered operations during a power outage or integration with other GovGuam
telephone systems. These services may be provided via telephone systems which axe
interconnected through cable or wireless transmission and may or may not require use of
the Main Distribution frames. .

SPECIFICATIONS BIDDING ON / REMARKS
Bidder shall provide a description of the Non-Centrex
cable or wireless capability.

Bidder shall provide use of all system and station features
available on the CO-based switch that will provide the Class
5 serving features from Metaswitch. This includes all CFS
Basic Feature Set, Hosted PBX feature set, Multi Line Hunt
Group (MLHG), Multiple Appearance Directory Wumbers (MADN},
and MetaSphere Comm Portal BG Administrator, as described
in the Business Services Solutions Description Guide
(VMP~365-0200) issued by Metaswitch.

SPECIAL CONDITIONS ~ Bidder must provide Technical Information that describes how the
service will be provisioned and how it meets the specifications above.

Bidder shall complete Bid Forxms 4, 5, and 6.

The services may be provided through any transmission media: copper wires, wireless,
cable, fiber, and any combination.

The services may or may not use the Main Distribution Frame (MDF) or Intermediate
Distribution Frames (IDF) of the building and office.

Bidder must provide six (6) hour operations During a power outage.

I1f the office is rented, then, the Bidder shall be responsible for the location of any
equipment within the building for use of the MDF or IDF.

Bidder shall indicate which features are available on these non-Centrex telephone systems
by completing Bid Form 4. ’

Bidder shall provide the monthly recurring price for the services offered on Bid Form 5.

Bidder shall provide a 48 month monthly lease-to~purchase and purchase price for the
telephone handset in Bid Form 6.
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NO. DESCRIPTION g‘m"@m‘f %UAL

3.1 Mobile Talephone Services
As per the following specifications

The Government of Guam requires mobile telephone services.

: The mobile carri
must provide a corporate plan that meets the specifications rer

below.

SPECIFICATIONS

Bidder @uat provide a GSM standard based service. GSM is
t@e domlvant world standard for mobile phones. If the
Bidder bids another technology, the Bidder must describe

how such system will meet all of the specifications in
this IFB.

BIDDING ON / REMARKS

Bidder must provide a corporate plan that includes the following:
Base Price of 1,000 Off-Net Minute per Subscriber with Pooling
of Minutes for GovGuam Subscribers

- No Cost Minutes to Other Subscribers of the Bidder
. No Cost Nights and Weekends

. Unlimjited text messaging to mobile phone subscribers
throughout the world

. Roaming to U.S. and Territories

. Optional Unlimited Data Plan

- Modern phones {iPhone, Android or keyboard, or equal)

Pooled Minutes - Each phone user service shall have 1000
shared minutes with other subscribers of the plan. The 1000
shared minutes will be pooled on a monthly basis with other
users in the plan at a base cost in the Bid Form.

If the users (all of the combined minutes on the plan)
exceeds the pool of minutes for the month, then, the
Bidder shall charge for another incremental service of
1000 pooled minutes to the first user/agency that exceeds
the plan amount. If the 1000 pooled minutes is exceeded
once more, the Bidder shall charge the second pool of
minutes to the second user that exceeds the amount of
minutes. There shall be no per minute excess charge.

No Cost Nights and Weekends - The mobile phone plan
proposed shall include free Nights and Week end mobile
phone services within Guam. The Mights are defined as
6pm to 7am.

The Weekends start on Friday night at 6pm and end
at 7am on Monday Morning.

On-Net Calls -~ On~Net calls are defined as calls to
other mobile phone users with services provided
service by the Bidder. Off-Net calls are defined to
be those to mobile phone services provided by other
providers and to local telephones.

Bidder shall not charge for On~Net calls within Guam.

Phone - The Bidder must provide a modern phone that
enables text messaging and Internet access. The phone
must have a keyboard for entering text and the user
display must be viewed in both portrait and landscape

mode .

i - The Bidder shall provide unlimited
:Zit :Ezzzg;gg as part of the basic mobile phone
service. The text messaging service shall enable text
to all mobile phones throughout the world that are
equipped with text nessaging service.

Data Plan - The Bidder shall provide an unlimi?ed 3G
data plan when on the island of Guam as an option.
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SPECIFICATIONS BIDDING ON / REMARKS

Roaming - The Bidder must provide roaming throughout
the United States and the CNMI.

Bidder shall port the current mobile phones to
New service.

SPECIAL CONDITIONS - Bidder must provide Technical Information that describes how the
service will be provisioned and how it meets the specifications above. The Bidder must
show a coverage map and number of cell towers that sexve the island of Guam. The Bidder
must identify any areas that are poorly covered or areas that have experienced problen
calls in the past year.

Bidder shall complete Bid Forms 7 and 8.
Bid Form 7 is the Point-by-Point Technical Response.
Bidder will provide the pricing for the service or the item in Bid Form 8.

Bidder shall specify the per minute cost of roaming throughout the United States and the
CNMI.

Bidder shall provide to GovGuam agency and to the Bureau of Information Technology
Station Message Detail Recording (SMDR) and Roaming Charges on a monthly basis. The SMDR
data shall include number called or calling, date, time of call start, time of end,
minutes, roaming cost, long distance cost. The SMDR data shall be provided within 7
calendar days. Failure to do so shall result in a $300 a day penalty. SMDR Data for the
Attorney General and the Police Department shall be provided directly to the GovGuam
Agency.

Bidder shall bill the agency that orders the service under this IFB and shall provide 2
Station Message Detailed Billing statement to both the agency and to the BIT. If a
government agency orders a service based on this IFB is not a part of the Executive
Branch, the SMDR report shall be submitifed to the individual that is appointed by the
non~Executive Branch Agency.
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NO. DESCRIPTION PRII(\IFE}'I‘HJY EAIISINCEAL

4.1 Integrated Services Digital Networking (ISDN)
Primary Rate Interface (PRI), ISDN Basic Rate
Interface (BRI), and Session Initiation Protocel
(SIP) Trunks as per the following specifications 8

The Government of Guam requires industry standard Integrated Services Di

(ISDN) Primary Rate Interface (PRI}, Basic Rate Interface (BRI}, and Session Initiation

Protocol (SIP) volice trunks. ISDN services are industry standard services and further
technical definitions are not necessary.

gital Networking

SPECIFICATIONS
ISDN service shall be provisioned as a Primary Rate
Interface (PRI} or as a Basic Rate Interface (BRI) and

be usable for voice, data, video teleconferencing and
other digital transmission.

BIDDING ON / REMARKS

Each PRI consists of 23 64 Kbps digital data Bearer
channels and 1 64 Kbps D channel used for signaling.

Each BRI contains a 2 x 64 Kbps Bearer channels for a
total of 128 Kbps.

Bidder shall be responsible for providing the ISDN channel
service units at the GovGuam site.

The SIP Trunks will support voice telecommunications and
be separated from any other data service.

The ISDN used for Private Branch Exchange (PBX) and other
systems shall provide local exchange, interexchange access,
and voice, data, and video transmission features.

Bidder must pass Long Distance ISDN calls to the service
provider designated by GovGuam.

SPECIAL CONDITIONS ~ Bidder must provide a Technical Proposal that describes how the
service will be provisioned and how it meets the specifications above.

Bidder shall be able to provide all three sexvices to any GovGuam office throughout Guam.
The pricing for the service shall be the same from any location.

Bidder shall complete Bid Form 10 - ISDN PRI, ISDN BRI, and SIP Trunks.

The Monthly Recurring Cost shall be for the provisioned service and Bidder shall not
provide any additional charges for the basic service connection.

There shall be no additional per minute charge for any ISDN to ISDN video teleconference
or other calls on island.

Bidder must provision this service within 21 days upon receipt of an order.

The pricing for the SIP trunks does not include DID numbers.
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NO DESCRIPTION PRICE ERICE

5.1 Dedicated Government of Guam Wide Area Network
(GGWAN)} Data Communication Sexvices as per the
Following specifications

The Government of Guam requires a high-speed Ethernet based Wide Area Network

Service. These Ethernet services will be used to establish the GovGuam Wide Area Network.
These services shall be provisioned via fiber optics cables and shall be in a ring
topology which interconnects only GovGuam sites.

The Bidder is to provide a network design and a cost for capacity between GovGuam
sites and potential GovGuam Server Hubs throughout the island. Appendix E of Attachment
A shows the number of sites that are currently using a 5 Mbps Ethernet based service. The

Bidder should be aware that it is expected that more sites will probably interconnect to
this service.

The sites include, but are not limited to, the GovGuam Data Center (GDC) located at

the Department of Administration in Hagatna, the Department of Education FSATS Office in
Hagatna, the University of Guam Computer Center, the Guam Memorial Hospital Authoxity
{GMHA) Computer Center, the Community Health Centers, Department of Public Health and
Social Services, and locations not yet specified.

SPECIFICATIONS BIDDING ON / REMARKS
The network capacity must be configured to support DWDM

connection speeds of 1,000 or 10,000 Mbps to each agency

of the GovGuam that selects participation in this network.

The GovGuam plans to select data rates of either 1 or 10
Ghps, and does not reguire the Bidder to mix data rates.

Each site must be connected to the next site with a minimum
of 3 strands of fiber. The minimum presumes that the Bidder
nay want to implement the fiber DWDM with filters

Each site must have capacity te route traffic to two sites
and be interconnected in a ring network topology.

Each connection in the network must have a 100% Committed
Information Rate (CIR) for the service.

No other non-GovGuam entity shall share the use of the
DWDM wavelength.

Bidder shall support Gigabit Ethernet and Fast Ethernet
protocols.

Bidder must not reguire use of the wavelength or require

any data to be passed through any router or other equipment
of the Bidder.

Bidder must provide the GovGuam have a Network Management
Capability that enables the GovGuam to monitor the network
nodes and status. The Bidder must provide the Network
Management system to monitor all network ports from a
central location.

The NMS must be able to monitor and measure fiber losses
between points on the node.

The NMS must provide status and alarms for service
degradation.

Bidder must not restrict the GovGuam Ffrom monitoring any
node on the network.

Bidder must provide user manuals on the NMS at the time
of Bid Submission.
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6.1 Broadband Internet Services
As per the following specifications

The Government of Guam requires Internet i
: services. These Inte i
provided through the GovGuam Wide Area Network (GGWAN) . FReT services will be

GovGuam understands that there is cure

ently no Internet i
not want to use its off-island Broadba: y gxohange in Guam. GovGuam does

nd Internet capacity for local Internet traffic.

SPECIFICATIONS

Bidder must provide and guarantees Service Level Agreement
(SLA) that guarantees latency of less than 125 milliseconds,
5 or less hops to access the IP of a Tier 1 ISP at Ome
Wilshire in Los Angeles, California, no dropped packets by

Fhe ISP, and the Mbps capacity selected and as provided for
in the specification.

BIDDING ON / REMARKS

Bidder shall describe how the Committed Information Rate
for access to the Tier 1 Internet Service Provider in the
Continental United States will be met.

Bidder must have packet shaping technology that will
ensure that GovGuam receives the capacity subscribed for.

Bidder must provide a web-based, real-time, on-line
monitoring tool to monitor the SLA and the overall capacity
of the ISP. The tool must be equal in capability and
functionality to the PRIG tool. The tool must provide
real-time and historic information on latency, routes,
dropped packets at source and ISP routers (including
upstream providers), and MB of Internet traffic throughput.

Bidder must provide a detailed description of the specific
tools that will be provided to the GovGuam to monitor the
Quality of Service.

Bidder shall provide a monthly traffic report that shows
the overall hourly usage in Mbps of the Internet traffic
on a daily basis.

Bidder must provide a means for the historic data to be
downloaded and analyzed.

Bidder shall describe the policy for monitoring and
provisioning Internet capacity to ensure quality service
to Guam and shall adhere to the policy.

Bidder must have a peering relationship with the other
major Internet Service Providers on Guam so that local
traffic does not have to go off island for local Internet
connections, applications, email, video teleconferencing,
and other Internet applications. The major ISPs that
Bidder must have a peering relationship that include the
GTA, IT&E, MCV, and PDS.

The GovGuam recquires that the Bidder describ? the

nature of peering relationship between the Bidder and
other ISPs, the capacity of the links between the Biddexr
and the other Major ISPs, and whether there are any
restrictions on the peering relationship. Thi; is
mandatory reguirement and thg failure.to provide a
specific description is at Bidder’s risk.

1f the Bidder does not have a peering relatio?shi? wit?

a particular ISP, then, the Bidder must déscrlbe its plan
and framework for such. peering relationships and the
framework for such interconnections.

i i d for between 10
Tnternet Access will be configure : i
::3 150 Mbps. GovGuam is unable to specify a single raze g
since the cost for the service has not yet been determined.
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SPECIFICATIONS BIDDING ON / REMARKS

Bidder must provide 40 static IP addresses for each
10 Mbps of Internet Access capacity ordered.

Bidder must provide a description of its overall Internet
capacity in Mbps to the United States, Asia, and how such
capacity is provisioned.

Bidder service must have a means to shape Internet traffic
to ensure that GovGuam data is prioritized and meets the
capacity provided fox.

Bidder must provide a web based access to monitor the usage
of the Internet and a means to continuously monitor the Mbps
of Internet traffic, dropped packets, and response times %o
the upstream provider in the continental United States.

Bidder shall provide a monthly traffic report that shows
the overall hourly usage in Mbps of the Intermet traffic
on a daily basis.

SPECIAL CONDITIONS - Bidder must provide Technical Information that describes how the
service will be provisioned and how it meets the specifications above.

Bidder must provide Technical Information that describes in detail how the Internet
traffic from the GovGuam agency to the Bidder and to the Tier 1 upstream provider will be
traffic shaped so that the Government of Guam is assured of the bandwidth. The Bidder
must include a description of the specific traffic management and shaping technologies
that are involved.

Bidder must provide Technical Information that describes of its overall Internet capacity
in Mbps to the United States, Asia, and how such capacity is provisioned to the GovGuam
Agency.

Bidder must provide information on the routes and capacit et acces
and the number of routers that the data will pass through to access sites in the United
States.

and capacity for general Interne

Bidder shall provide a price for each 1 Mbps of Internet Access to the United States
within the categories provided for in Bid Form 12 - Broadband Internet Access Services.

The Internet SLA must be met by the Bidders on an ongoing basis. Any failure to meet the
specifications shall result in a reduction of 5% of the current Monthly Recurring Cost
(MRC) for each day that the SLA is not met.

GovGu§m will notify the ISP 5 working days before the end of the month and such Internet
capacity access shall be commissioned at the beginning of the next month.

Bidder shall provision the service within 45 calendar days of Notification or a Purchase
Order.
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M
NO. DESCRIPTION PR?FNEM %AL

7.1 Digital Subscriber Line {DSL), Cable or
Wirelass Internet Services for Small Offices
As per the following spacifications

The Government of Guam requires DSL or C
are not located within government buildi,
by cffices for general Internet access o
service may be provided by any Internet

able Modem access for smal) offices that

ngs. The DSL or Cable Modem access may be used
* backup data connections. The DSL or Cable
Service Provider that meets the following.

SPECIFICATIONS BIDDING ON / REMARKS
DSL, OR CABLE MODEM SPECIFICATIONS
The DSL, Cable, or Wireless Internet Access must be

configured to support 2 Mbps for smaller offices and
7 Mbps for larger offices.

Bidder must provide 5 static IP addresses per 2 Mbps DSL,
Cable or' Wireless Router device and 8 for the 7 Mbps
service.

Bidder shall support Virtual Private;Network (VPN)
tunneling through the network.

Bidder shall provide the ISP service router and
interconnection.

Bidder shall provide virus protection through the network.

SPECIAL CONDITTONS

Bidder must provide Technical Information that describes how the service will be
provisioned and how it meets the specifications above.

Bidder shall describe how the capacity and Quality of Service is provided.

Bidder must have a peering relationship with other Internet Service Providers on Guam so
that local traffic does not have to go off island for local Internet connections. There
should be no more than 2 hops to get to the ISP of GovGuam.

Bidder must have sufficlent peering capacity to enable all local traffic_to and from
GovGuam agencies by the ISP is not impeded by the exchange between the Bidder and other
carrier~pased Internet Service Providers.

Bidder must have no more than 3 hops to reach a Guam $ite and have less than a 100 ms
ping time.

Bidder must enable a web based acceas to monitor the usage o? the Internet gnd a means to
continuously monitor the Mbps of Internmet traffic from the site to the continental United
States.

Bidder shall describe how the Committed Information Rate for access to services in the
continental United States will be met.

Bidder need only provide the pricing and additional information that has not already been
submitted related to the specific Internet services.

Bidder shall provide a monthly traffic report that shows the overall hourly usage in Mbps
of the Internet traffic on a daily basis.

i i i d/or measuring the actual Internet
i 1 provide a means for monitoring an ; ;
zgeoiéggzi igaiitzs within the United States and the relative availability of overall
I
capacity.

Bidder shall provision the service within 30 calendar days of receipt of a Purchase
i

Orxderx.
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ITEM MONTHLY ANNUAL
NO. DESCRIPTION PRICE ERICE

8.1 Television Services
As per the following specifications

The Government of Guam requires Pelevision services for selected government offices.
The GovGuam recognizes that there are two major television service provldgrs.
As such, the service may be delivered via cable or through digital transmission.

SPECIFICATIONS BIDDING ON / REMARKS
Bidder service must support analog as well as
digital televisions.

Bidder service must provide all Major Broadcast networks
such as NBC, CBS, ABC, and Fox; access to local TV channels;
educational programming, Weather, Government and more ESPN,
Discovery, USA, MTV, CNN, and the like.

Bidder must provide the following channmels if it is offered as part of the Bidder's
television package offering.

» Channel Guide
« A&E

ABC Family Channel
AMC

American Life
Animal Planet
Australian Broadcast Channel
BBC America

BBC World

BET

Biography Channel
+ Boomerang

« Bravo

- BYU TV

- f“nannel

« Classified Channel
CMT

CNBC Asia

+ CNN Domestic

CRN Headline News
CNN International
Comedy Central
Crime and Investigation
CSPAN

Current TV
Discovery Channel
Discovery Science
Disney XD

DIY Network

E!

* ESPN - Domestic
ESPN Classic

“

.

.

.

.

s o = e 2

5 s 4 &

.

= ESPN News

* ESPNZ - Domestic
« ESPNU

+ EWIN

* Food Network

« FOX

+ Fox College Sports - Atlantic
* Fox College Sports - Central
* Fox College Sports - Pacific
« Fox Movie Channel

* FOX News

« Pox Soccer Channel

¢ FX

+ GMA

= HGTV

History Channel International
+ HSN

* Hub

Investigation Discovery (I.D.)
= ION

¢ Joint Military News Networks
* KGTF

* KITGM - TV 7
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SPECIFICAYIONS

- KUAM (NBC) BIDDING ON / REMARKS
* Legislature Channel

* Lifetime

* Lifetime Movies

* Military Channel

*« MSNBC

* MTV

* MTV Hits

* MTV Jams

* MTV2

* National Geographic

* National Geographic Wild
« National Geographic, Adventure 1
* NFL Network

* Nick Jr.

* Nickelodeon

* Nicktoonsg

* Outdoor Channel

* Oxygen

* Planet Green

* Soap Net

* SPEED Channel

¢ Spike TV

* Sprout

» TBN

* TBN -~ JCTV

* TBS Superstation

* Tech TV -~ G4

* Teen Nick

* TFC

* The Cartoon Network

* The Disney Channel

* The Golf Channel (US}

* The History Channel US

* The Oprah Winfrey Network (OWN)
+ TLC

+ TNT

* Turner Classic Movies

* TV (Island TV) (CBS)

* TV Land

* USA Network

* Versus

« VH1

« VH1 Classic Rock

* WE Entertainment TV

» Weather Channel/Local 2
**Note: Premium movie channels aré not required.

SPECIAL CONDITIONS .
Bidder must propose a price for the initial installation and for additional drops at the

same building location.

Bidder must provide the MRC for the initial site and drop per same building location.

Bidder must bill the GovGuam agency unless instructed by the Bureau of Information
Technology.

The MRC must include the desktop box, if required, as part of the service.

Bidder shall provision the service within 30 calendar days of receipt of a Purchase
Order.
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ITEM MONTHLY ANNUAL
NO. DESCRIPTION PRICE PRICE

9.1 Routers, Managed Switches, and Network
Equipment as pex the following specifications

The GovGuam is seeking Cisco or equal routers, managed switches, and other networking
equipment that is intercperable with the existing GovGuam and Erate Networks. Central
network management of routers and switches is important since GovGu§m does not have the
personnel resources to suppoxt different technologies or the financial resources for
high-end network management systems. The GovGuam requires a networking company to
provide Cisco or equal routers and managed switches. The routers and switches shall be
capable of being centrally mamaged and enable central trouble-shooting of networking
problems.

Cisco is the de-facto standard for routers and switches in GovGuam and is the dominant
router and switch networking technology in GovGuam. Cisco is also supported through the
Cisco Network Academy of the Guam Community College.

The Erate routers in the school are all Cisco routers. The existing network includes
Cisco routers that may be upgraded with RaM, VPN modules, and network cards. The GDOE and
GovGuam require Cisco (or equivalent) expansion modules and RAM modules that are
compatible with the existing routers. Also the equipment warranty and maintenance service
packages are required for the existing and new systems. .

As such, the GovGuam requires a Price List for Cisco {or eguivalent) products to meet the
GovGuam and Erate requirements, interoperability, systems support, and maintenance.

SPECIFICATIONS BIDDING ON / REMARKS

Routers must be able to use the following routing protocols:
RIP - Routing Information Protocol

IGRP —~ Interior Gateway Routing Protocol

EIGRP - Enhanced Interior Gateway Routing Protocol

The product categories that are being requested in this IFB
must include the following product categories:

Routers

Switches

Hubs and Concentratoxrs

VPN Modules

WAN interface cards
Security Components
Wireless networking

Cables and Accessories
Network Management

Optical

Blade Switching

Telephony and Voice Over IP
Warranty and Support services

The Cisco 2010 Price List will be used as the

Manufacturer Price List. This list is attached
as Attachment C.

Biddexr must provide three different cost factors
that will be applied against the Cisco Price List:

New Purchases

Bidder shall provide a Single Discount Level off the
Current Cisco Price List. The discount percentage will
be applied to any purchase off the current Cisco Price
List by the Government of Guam.

Installation for New Purchases which Exceed $1,000

For all new Purchases, the Bidder shall provide a single
percentage for small and large items for the installation
for any hardware which exceeds 51,000 per item. Memory and
other small items will be installed by the GovGuam.

1f required, the Bidder is only responsible for configuration
changes that enable the new equipment or item {e.g. memory) to
be operational. The Bidder is not responsible for configuring

rou?es, security, or network management tools to recognize the
equipment .
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SPECIFICATIONS: BIDDING ON / REMARKS

For all items with a discounted cost that is less than
$1,000, the item shall be delivered to the GovGuam
Agency ordering the item.

Equipment Maintenance

Bidder shall also provide a Single % Price for the
Annuval Maintenance of the Egquipment. The annual
maintenance shall be applied only in Year 2 for

new equipment since the first year is covered by
the Manufacturer warranty.

For existing equipment that the GovGuam elects to
maintain, the discounted Maintenance Cost will be
applied against the Retail Purchase Price in Column

B. Please be advigsed that the maiptenance also applies
to software l[e.g. I08) releases.

Price Discount off of Cisco retail price list for all
products that will be applied to new purchases.

Should the manufacturer should the retail price for
any component equipment or service, the Bidder will
apply the proposed discounts to the newly updated
retail price.

If new versions or products should be released by the
manufacturer, the Bidder shall apply the discount level
based on the appropriate product category or on the most
similar product with an established discount.

The vendor shall own equipment until all equipment are
delivered and received by the GovGuam.

SPECTIAL. CONDITIONS — There is no minimum quantity that will be purchased and GovGuam
reserves the right to modify the amount to be purchased.

The Price List may be used by GovGuam entities and may use Erate, Fhe Americgn Recovery
and Reinvestment Act of 2009 (ARRAR), and/or Rural Health Care f?nd;ng. The Bidder shall
comply with the requirements of the Schools and Libraries Division or the Rur§1 Health
Care Division of the USAC. Should the GovGuam agency elec? to prosure the ?qu1§ment
and/or services under the ARRA, the Bidder shall comply with the ™“Buy American” and other
provisions of the ARRA.

Maintenamce — The Bidder shall provide a one-year warranty for all equipment purchased.
Beyond the one-year warranty, the contractor shall proylde a price fo; extended
maintenance based on a percentage discount of the retail price for maintenance or

software.
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ITEM MONTHLY ANNUAL
NO. DESCRIPTION PRICE PRICE

10.1 Direct Inward Dialing Number Blocks
As per the following specifications

The Government of Guam requires Direct Inward Dial (DID) Number Blocks.

SPECIFICATIONS BIDDING ON / REMARKS
Bidder shall provide DID Number Blocks.

SPECIAL CONDITIONS

Bidder must propose a Monthly Recurring price for the DID Numbers in Blocks of 100.

Bidder must complete Bid Form 16.
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Government of Guam

Invitation for Bid for Telecommunication Services

Bid Form 0O - Point by Point Response to General Requirements of IFB

BIDDER NAME:

USAC SPIN:

The Bidder shall complete Columns C and D. If the response if unclear, then, the Bidder may be deemed non-responsive. All
documentation in the proposal to support the position in Column C should be noted in Column D.

General and Special Requirements

(Informational or
Requirement)

{Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

A. GOVERNMENT OF GUAM GENERAL TERMS AND
JCONDITIONS FOR SEALED BIDS - The Bidder shall comply
with all terms and condition of this IFB, the Government of
Guam General Terms and Conditions for Sealed Bids, and
any Specifications and Special Conditions for this Part of
the Multi-Part, Multi-Step Invitation for Bid.

Requirement

The General Terms and Conditions for Sealed Bids govern
jthis IFB.

Requirement

}B. BEST CUSTOMER STATUS - The Bidder shall treat the
Government of Guam as a “Best Customer” and shall
Iprovide to the GovGuam the lower price for a service if
such price is provided to another customer of about equal
or lesser size. The Bidder is to provide a Notice to the
Procurement Officer and the GovGuam Bureau of
Information Technology of any lower prices offered for a
service. Should rates not be adjusted, the GovGuam shall
be entitled to a 1/4 of 1% penalty in addition to the price
difference on a prorated monthly basis if another customer
the smaller than or equal to the size of GovGuam receives
a larger discount for services provided for under this IFB.

Informational

C. AUTHORIZED TELECOMMUNICATION SERVICE
PROVIDER - If the telecommunication service to be
provided by the Bidder requires that the Bidder be
authorized to provide the service or goods by the Guam
Public Utilities Commission (GPUC), the Federal
Communications (FCC), and/or the Universal Service
Administrative Company (USAC), then, the Bidder shall
Jprovide a copy of all appropriate authorizations (e.g.
Certificate of Public Convenience and Necessity).

Requirement

ID. BID PREPARATION

1. Instructions - Bids must be prepared in conformity with
all instructions, conditions, and requirements included in
this IFB and the Government of Guam General Terms and
Conditions for Sealed Bids. In addition to the provisions of
the IFB, any additional clauses or provisions required by
the laws and regulations of the GovGuam that are in effect
at the time of execution of the contract are incorporated.

Requirement
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Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(Informational or
Requirement)

(Or Provide Detailed Explanation of issue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

Failure to observe all terms and conditions will be at the

IBidders are required to examine and comply all conditions.
Bidder's risk.

Requirement

2. Special Conditions - The GovGuam General Terms and
Conditions for Sealed Bids applies to all parts of the IFB.
in addition, each section may contain Special Terms and
Conditions within the Part that will apply only to that Part.

Requirement

3. Bid Documents — The GovGuam desires competitive
bids and hopes that Bidders will comply with all
requirements. The following is a list of important
documents. It is intended to be helpful to the Bidder but
may not be complete. The Bidder is instructed to read all
General Services Agency (GSA) General Terms and
Conditions very carefully and provide all documents as
Jrequired.

Requirement

Bid Guarantee - Since this is a Price List IFB, the Bidder
shall provide a Bid Bond of 15% of total bid amount. The
[Bidder shall provide a single Bid Bond that will be
sufficient for one or all Parts of the IFB. See General
Terms and Conditions for Form of Bid Bond. Make sure
Ithat a Bid Bond is submitted.

Requirement

IIFB Specific Information The IFB requires that information
be provided.

Requirement

Technical Bid - A Technical Bid is required for the
following Parts of the IFB

Requirement

JPart A - Centrex Services

Requirement

IPart D — GG Wide Area Network (1 or 10 Gbps)

IPart E - Broadband Internet Access

Requirement

Point-by-Point Response The IFB requires a Point-by-
Point response. To facilitate the IFBs, a spreadsheet form
is provided.

Informational

This Form must be completed for the IFB General
Requirements section, Parts A, B, and C... The Forms are
conveniently labeled as Bid Forms 0,1,4and 7. The
Bidder may adjust the row heights.

Informational

SPIN and SPAC Service Provider Identification Number
(SPIN) and Service Provider Annual Certification (SPAC) A
SPIN is required.

Requirement

IBidder should make sure that the SPAC is updated and
shows updated on the SLD Web Site

CD or DVD Disk with Copies of IFB Documents The IFB
requires that 1 original and 4 copies of the Bid (including
all Bid Forms) be submitted together with a Disk containing
the complete electronic version of the Bid . Bidder should
make appropriate copies.

Requirement

4. Bid Forms - The following is a list and description of
the Bid Forms for the IFB. This is provided for the
Iconvenience of the Bidder.

Requirement
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Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(informational or
Requirement)

{Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shail Acknowledgement and State
Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

5. Multi-Part - If a Bidder is planning to submit a bid for
more than one telecommunication service or equipment,
the Bidder only has to provide one copy of the required Bid
Submission documentation (e.g. Bidl, Affidavits, etc.). The
Bidder is required and reminded to reference the Bid Part
which contains all the necessary forms.

Requirement

The Bidder shall provide the Cost/Price Bid Forms section
of the Bid. The Bidder may provide any other information
that is specific to the Part that is required or the Bidder
wants to provide. Please be sure that the additional
information for the service is included and labeled in the
other sections.

Requirement

6. Cost of Bid Preparation - There is no expressed or
implied obligation for GovGuam to reimburse responding
Bidders for any expenses incurred in preparing any Bid
proposal in response to this IFB.

Requirement

7. Pricing of Service — The IFB pricing of Monthly
JRecurring Costs shall be a firm fixed price. The Bidder
shall not apply any surcharges or other fees to the service
which are not identified in the Bidder’s price submission.

Requirement

8. Individual Case Basis (ICB) Tariff — The Bidder, as may
be required by the Guam Public Utilities Commission
(GPUC) in accordance with the Guam Telecommunications
Act of 2005, shall submit a copy of any ICB filing and shall
submit a copy of the GPUC Orders and Decisions
regarding an ICB within two working days of the filings
and/or decision(s). The information shall be submitted to
the Director of the BIT. Any failure to perform this
requirement shall result in a 1/4 of 1% liquidated damage a
day penalty. The GovGuam does not need any Long Run
Incremental Cost (LRIC) confidential information.

Requirement

The GovGuam does not need any Long Run Incremental
Cost (LRIC) confidential information. The GovGuam does
frequire that the ICB include (a) a specific technical
description of the service; (b) a description how the service
will be provisioned to meet the specifications of the IFB;
and the cost. The cost shall identify any and all costs
associated with the service and shall be consistent with
Jthe costs proposed in the appropriate Bid Form. The
GovGuam also requires that any and all general terms,
specification, and special conditions of the IFB be
incorporated into the ICB Tariff or incorporated through a
reference in the ICB Tariff.

Requirement
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Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(Informational or
Requirement)

{Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

9. Sealed Bids — The Bidder shall submit the binder Bids in
sealed envelope or enclosed box clearly marked (IFB XXX)
~ PART “X”. If the Bidder is submitting bids for multiple
Parts, the Bidder may submit a comprehensive technical
bid for each Part of the IFB.

Requirement

10. Revisions and Amendments to the IFB - GovGuam
Jreserves the right to amend the IFB at any time. in the
event that it is necessary to revise any part of the IFB, an
amendment will be provided to all Bidders who are known
to the department as having received the IFB and having
been registered as to their intent to submit a Bid.
Acknowledgement of receipt of all issued
Addenda/Amendments is required from all Bidders and
should be included in the Bid submission.

Requirement

11. Cancellation of the IFB — GovGuam reserves the right
Ito cancel the IFB, in whole or in part at any time, or reject
any or all bid submitted in response to the IFB, when this
action is determined to be fiscally advantageous to the
Government or otherwise in the best interest of the

Government.

Requirement

E. TYPE OF CONTRACT - The IFB will result in multiple
Price Lists for Telecommunication Services or equipment
established through a Fixed Price Contract in accordance
with the terms of the IFB.

Requirement

F. TERM OF CONTRACT - Each Part will be awarded
separately in accordance with the terms of this IFB. The
Price Lists shall be for a period of 5§ years upon availability
of funds with the potential for two (2) one-year extensions
upon availability of funds.

Requirement

G. PRICE LIST -~ The final determination of the quantity of
the type of circuits, services, equipment, and the like, will
be made after analysis of cost proposed and the availability
of funding. The Bidder shall be aware that some
purchases will be dependent on federal funding as
described below and require that the Bidder/Contractor
prepare and submit documents to U.S. Government
agencies and/or the U.S. Government contractor (e.g.
Universal Service Administrative Company (USAC)). The
Bidder/Contractor must comply with all federal government
procedures, including the reimbursement procedures for
the USAC, if so elected by GovGuam. Successful Bidder
will provide instruments.

Requirement
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Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(Informational or
Requirement)

{Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

H. ALL GOVERNMENT AGENCIES - The Price List for
Telecommunication Services established by this IFB will be
used by the Government of Guam for all
telecommunication services established through this IFB.
GovGuam agencies may elect to competitively purchase
PBX or other telecommunication systems which are not
included in this IFB in accordance with the procurement
procedures of GovGuam.

Requirement

Independent government agencies such as the Guam
Medical Hospital Authority (GMHA), the University of Guam
(UOG), Guam Department of Education (GDOE), and/or
others may elect to use any of the Price Lists established
by this IFB. However, such government public service
corporation entities are not under any obligation to use the
PLTS established under this IFB.

Requirement

If an independent GovGuam agency decides to use a Price
List for Telecommunication Services, then, all terms and
conditions of this IFB shall be extended or applied to the
independent agency. For example, this IFB requires that
Station Message Detailed Report (SMDR) data be provided
to the Bureau of Information Technology for the Executive
Branch Line Agencies. If the GDOE, for example, elects to
use the Price List for Mobile Telephone Services, then, the
SMDR data for the GDOE mobile phones will be provided to
Ithe office/person designated by the GDOE.

Requirement

Ji. INVOICES FOR SERVICES

The Invoices for Services shall be billed on a monthly basis
Ito the entity designated by the Government of Guam.

Requirement

J. BILLING DATA

The billing data for telecommunication services contracts
with an ongoing MRC must also be consolidated into an
excel spreadsheet or other data format acceptable to the
IBIT. The data to be provided includes, but is not limited to,
the foliowing: YY-MM of Service; Department; Location of
Service; Circuit Number; Phone Number; MRC

Requirement

The spreadsheet data must be provided within 7 days
following the last day of the month. The failure to comply
with this requirement shall result in a 1/4 of 1% per day
liquidated damges based on the total MRC for the service.

Requirement

IK. STATION MESSAGE DETAILED RECORDING
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Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(Informational or
Requirement)

(Or Provide Detailed Explanation of Issue
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Resolved)

Column A Column B Column C ColumnD
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Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

The Bidder shall provide to the GovGuam Station Message
Detail Recording (SMDR) for L.ong Distance and Mobile
phone call data by station line, authorization code, number
called, date, time of call start, time of call end, and number
of minutes and seconds. The SMDR data shall be provided
in electronic form, on a CD or DVD, as an excel
spreadsheet or other data file format as directed by the
Bureau of Information Technology (BIT). The data shall be
provided on a monthly basis and within 5 working days
foliowing the last day of the month.

Requirement

This IFB constitutes authority over the conditions of the
purchase by the Government of Guam and authorizes the
release of such customer records and other information to
the Bureau of Information Technology and other agencies
in accordance with Section 222 of the U.S.
Telecommunications Act of 1996. The chief executive of
any independent organization shall specify the office and
Iperson that shall receive the data and information required
under this IFB.

Requirement

The Bureau of Information Technology, on behalf of the
Government of Guam and in accordance with the IFB
requirements, shall instruct the Bidder on how the SMDR
data shall be provided for all Executive Branch agencies to
both the BIT and the Executive Branch agency. The BIT
shall provide to the Bidder/Contractor the name of the
office or person that will receive the data for each
JExecutive Branch agency.

Requirement

The SMDR data for the Attorney General and for the Police
|Department shall be provided directly to the respective
office designated by the head of the agency.

Requirement

lFor all other Executive Branch agencies, the SMDR shall be
provided to the BIT and to the Executive Branch agency.

Requirement

The head of any independent agency that elects to use the
Price List will provide instructions to the Bidder/Contractor
regarding the office that should received the SMDR data.

Requirement

IL. AMERICAN RECOVERY AND REINVESTMENT ACT OF
2009
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General and Special Requirements

(Informational or
Requirement)

{Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
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Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

The goods and/or services procured through this IFB may
|be funded, in whole or in part, by the American Recovery
and Reinvestment Act (ARRA). If a government agency
elects to procure goods or services with ARRA funds, the
IBidder/Contractor will be required to comply with the terms
and conditions set forth by the Act to prevent termination
of source funding. Select compliance and assurance
requirements of the Act are highlighted in Section VIl
Purchases using ARRA Funding are subject to the rules
and reporting under the ARRA.

Requirement

M. UNIVERSAL SERVICE ADMINISTRATIVE COMPANY
SERVICE PROVIDER IDENTIFICATION NUMBER (SPIN)

Since this PLTS may be used by the Guam Department of
Education and the clinical providers of the Guam
Department of Public Health and Social Services, ail
Service Providers are required to obtain a Service Provider
identification Number (SPiN} number from USAC. The SPiN
Number must be provided as part of the Bid Submission.

Requirement

|if the Bidder does not have a SPIN Number, the Bidder
should go to the Universal Service Administrative
Company (USAC) web site to obtain and/or renew the SPIN
Number. The Bidder should also submit confirmation that
the Service Provider Annual Certification has been filed.

Requirement

1. All purchases made under the Erate, Rural Health Care,
and Pacific Broadband Telehealth Demonstration Project
I(PBTDP) shall be subject to rules of the Schools and
Libraries Division (SLD), Rural Health Care Division
(RHCD), Universal Service Administrative Company
(USAC), and Federal Communications Commission (FCC).

Requirement

2. The GovGuam will inform the Bidder that a purchase is
being made under the rules and procedures of the SLD
and/or RHCD.

Requirement

N. PAYMENT SCHEDULE FOR UNIVERSAL SERVICE
ERATE AND RURAL HEALTH CARE PROGRAMS

Requirement

Bidders shall be aware that the PLTS may be used by the
Guam Department of Education (GDOE) for the Erate
program. The Bidder shall also be aware that the PLTS
may be used by the Department of Public Health and Social
Services and the Guam Memorial Hospital Authority under
the Rural Health Care Program and the Rural Health Care
Pilot Program of the Federal Communications
Commission.

Requirement

The Bidder shall be aware that the payment process is
considerably complex and cumbersome.

Requirement
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IV. General Requirements and Conditions for the
Invitation for Bid

To further understand the SLD Erate and the Rural Health
Care program process, the Bidder should visit the
lhttp:l/www.universaIservice.orglrhcl or
http://www.universalservice.org/sl/.

Requirement

IRuraI Health Care (RHC) Pilot Program - In the case of the
RHC Pilot Program, the Service Providers shall invoice the
customer for 100% of the cost. The customer (health care
agency) shall pay a portion of the invoiced amount. The
GovGuam with the assistance of the UH TIPG, as the
Project Coordinator, will validate invoice items, 15%
Ipayment, and complete USAC invoice forms. The Bidder
shall be paid the balance directly by the USAC.

Requirement

The Service Provider will be required to review these USAC
invoice forms, sign and mail to the RHCD Project Reviewer.
RHCD forwards invoices to USAC for reimbursement to the
Service Provider.

Requirement

The payments may take a considerable amount of time.

Informational

Erate Program - Should the Price List be used by the Erate
Program by the Guam Department of Education, the GDOE
may elect either the SLD payment process for the Bidders
or may elect to pay the Bidder directly and seek
reimbursement from the USAC for the service.

Requirement

The GovGuam and the GDOE reserves the right to convert
Iback to the standard USAC process.

Requirement

O. CONTINGENT ON FUNDING AND APPROVALS

The contract and its annual continuation and/or use by
GovGuam agencies are contingent upon the availability of
local funds, annual approvais by the Schools and Libraries
Division or the Rural Healthcare Division of the Universal
Service Administrative Company (USAC), approval by the
Federal Communications Commission, funding by the U.S.
Congress, approval by agencies in accordance with the
American Recovery and Reinvestment Act of 2009, and/or
Ithe availability of matching funds by the local agencies, as
may be appropriate.

Requirement

The Bidder will be advised of the source of funding for a
fprocurement made under this IFB. The Bidders shall
comply with the terms and conditions of the funding
agency.

Requirement

P. SERVICE LEVEL REQUIREMENTS AND LIQUIDATED
DAMAGES
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(Or Provide Detailed Explanation of issue
and/or Deficiency and How it Will be
Resolved)
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Bidder Shall Acknowledgement and State
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References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

All services shall have a 99.999% uptime. Failure to meet
{the uptime on a daily basis shall result in a daily liquidated
damage of 1/4 of 1% of the monthly recurring cost for each
day the service is unavailable following the first 8 hour
working period that service is unavailabie.

Requirement

1Q. GEOGRAPHIC COVERAGE

The Bidder must be able to provide the services on an
lisland-wide basis and to any and all government
departments, agencies, and offices on the island of Guam.

Requirement

R. LENGTH OF TERM

The Price List established by this IFB will be for a term of
five (5) years upon availability of funds, with two (2)
additional one-year extension terms upon availability of
funds at the sole election by the Government of Guam.

Requirement

T. NO TERMINATION LIABILITY

Any GovGuam department, agency, or office using this
Price List for Telecom-munication Services may terminate
the service with No Termination Liability (NTL). The
GovGuam entity shall be responsible for the prorated
monthly service cost prior to the effective date of a
termination. Any termination shall be effective 30 days
after a Notice of Termination is provided to the contractor
in writing.

Requirement

Ju. BRAND NAME OR EQUAL

As used, the term “brand name” includes identification of
products by make and model.

Requirement

1. Reference to a “brand name or equal” description is
intended to be descriptive, but not restrictive, and is to
indicate quality and characteristics of products that will be
satisfactory. Bids offering “equal products” (including
products of the brand name manufacturer other than the
one described by brand name) will be considered for the
award, if such products are clearly identified in the bids
fand determined by GovGuam to fully meet the salient
characteristic requirements listed in this invitation.

Requirement

2. Unless the Bidders clearly indicates in their bid that
they are offering an “equal” product, the bid shall be
considered as offering a brand name product referenced in
the Invitation for Bid.

Requirement
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IV. General Requirements and Conditions for the
Invitation for Bid

3. If the Bidder proposes to furnish an “equal” product,
the brand name, if any, of the product to be furnished shali
be clearly identified in the proposal and bid forms. The
evaluation of Bids and the determination as to equality of
the products offered shall be the responsibility of
GovGuam, and will be based on information furnished by
the Bidder or identified in the Bid as well as other
information reasonably available to the purchasing activity.

Requirement

V. CONTRACT POINT-OF CONTACT (POC)

Requirement

1. The Point of Contact for the administration of the Price
JList for Telecommunication Services is the General
Services Agency.

Requirement

2. The Point of Contact for the administration of the
Jtelecommunication services is the Director of the Bureau
of Information Technology.

Informational

3. The Point of Contract for the administration of
telecommunication services for other GovGuam entities
that elect to use the PLTS shall be appointed by the
GovGuam entity.

Informational

V. Timetable for IFB and Award

The following is the schedule for the IFB.

|Day/Date Description

Requirement

Advertisement of IFB and Availability on GovGuam
Procurement Web Site

Requirement

IFB available to vendors via hard copy .

Requirement

Bidder's conference to be held at GSA Offices.
Attendance may be through audio teleconference. (This
will be a conference discussion and the Bidder must
submit written questions following the Conference. The
Bidders Conference is MANDATORY)

Requirement

Written questions from vendors are due.

Requirement

Addendum 1 - Written replies to Bidder’s questions
distributed to all known vendors.

Requirement

GSA may request clarifications in writing.

Requirement

Bids will be analyze and evaulated.

Requirement

Contract execution. The Bidder shall be required to
execute a contract for the services. [If selected, contractor
to provide detailed implementation schedule and plan for
provisioning the service.

Requirement

"Bid Status” shall be sent to all participating vendors.

Requirement

VI, Form of Bid Submission

The Bidder shall provide one (1) original and four (4) copies
of the Bid Submission document in separate folders with
tab dividers and one (1) Portable Digital File (PDF) copy of
the complete IFB on a CD or DVD.

Requirement

The information in the Bid Submission shall be organized
as follows:

Requirement
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IV. General Requirements and Conditions for the
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A. Optional Transmittal Letter (Letter on Bidder’s
ILetterhead) - The Bidder may submit a transmittal letter.

Requirement

IB. Tab 1 - Bid Submission Forms and Bidder
Qualifications - The Bidder shall complete and include in
Tab 1 all required submission material and forms as
{provided for in the Government of Guam General Terms
and Conditions of the Sealed Bid Solicitation and Award.

Requirement

Tab 1 should include the following information and be
organized and labeled as Exhibits as follows.

Requirement

1. Completed Invitation for Bid Form (See Exhibit 1) - This
is the IFB announcement form where the Bidder
representative must sign. Note: If the Bidder is signing for
a corporation, a corporate authorization that enables the
individual to submit the bid is also required.

Informational

2. Major Shareholders Disclosure Affidavit (See Exhibit 2).

Informational

3. Certificate of Authority (Exhibit 3) - Certificate of
Authority to provide Local Exchange
Service/lnterconnection Agreement issued by Guam Public
Jutilities Commission - The Bidder must hold a current
Certification of Authority to provide telecommunication
services on Guam from the Guam Public Utilities
Commission. The Bidder must also have a Business
lLicense and any other professional certifications for the
requested professional services.

Requirement

4. Bid Guarantee (Exhibit 4) - Since this is a Price List
IFB, the Bidder shall provide a Bid Bond of 15% of the total
Ibid amount whether submitting bids for one or all Parts of
the IFB. The Bid Bond may be in the form of:

Requirement

a. Cashier's Check or Certified Check

Informational

Ib. Letter of Credit

Informational

c. Surety Bond - Valid only if accompanied by: Current
Certificate of Authority issued by the Insurance
Commissioner; Power of Attorney issued by the Surety to
Ithe Resident General Agent

Informational

IPower of Attorney issued by two (2) major officers of the
Surety to whoever is signing on their behalf.

Informational

IS. No Kickbacks or Gratuities Affidavit (See Exhibit 5)

Requirement

Is. Ethical Standards Affidavit (See Exhibit 6)

Requirement

7. Form E Declaration Re Compliance with U.S. D.O.L.
Wage Determination (See Exhibit 7)

Requirement

8. Restriction against Sexual Offenders Employed by
Service Providers from Working on Government of Guam
Property (See Exhibit 8)

Requirement
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I9. Form of Non-Collusion Affidavit (See Exhibit 9)

Informational

10. Affidavit re CONTINGENT FEES (Exhibit 10) - AG
Procurement Form 007 (Jul. 15, 2010)

Informational

11. Addenda — All Addenda issued for this IFB must be
signed by the Bidder to acknowledge receipt and
compliance (Exhibit 11).

Requirement

§in addition, the Bidder, in this Tab section, shall submit the
following:

Requirement

12. Bidder Qualifications

a. The Bidder shall furnish satisfactory evidence and the
requisite experience, ability, including sufficient capital,
facilities, and plant, and record which are necessary to
prosecute the specific work successfully and promptly
within the terms set forth in the IFB.

Requirement

|b. The Bidder shall submit documentation regarding the
qualifications of the firm, including a description of the
company, current services provided, number of customers
and lines or circuits in service, resumes of key technical
and operations personnel, number of personnel in
telecommunication operations, type of equipment used in
the delivery of services, and training certifications in
maintaining key equipment.

Requirement

c. The Bidder shall list and submit a dossier of relevant
Ipersonnel qualifications and professional credentials.

Requirement

d. The Bidder shall submit a list of three or more
references and a project history to document a minimum of
five (5) years of specifically related experience.

Requirement

C. Tab 2 ~ Technical Bid - The Bidder shall submit a full,
complete, and detailed Technical Bid which describes the
jgoods, services, and procedures that completely
addresses the requirements presented in the Scope of
Work for the Part that the Bidder is competing for. As part
of the Technical Bid, the Bidder shall provide the following
Jinformation:

Requirement

1. Point-by-Point Response — The Bidder shall describe
whether the Bidder meets or exceeds all of the system
services and feature specifications provided for in the
various Parts of the IFB.

Requirement

Instruction: The Bidder shall use the applicable Bid Form
for the Point-by-Point Response. The Bidder must explain
how the service is provided in the Point-By Point
Response.

Requirement

The Point-by Point Response is required for Parts A, D and

E. Bid Forms are provided for the Bidder’'s convenience
Iand a spreadsheet of the form may be found on the website
of the Bureau of Information Technology.

Requirement
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2. Telecommunication Facilities — The Bidder shall
describe the specific carrier-class facilities and services
jrelated to the Part of the Service.

Requirement

The Bidder shall provide a detailed description of the
telecommunication system and facilities that will support
the service for:

Requirement

IPart A - Central Office (CO) Centrex Telephone Service,

Requirement

IPart B — Non-Centrex Telephone Service,

Requirement

[Part C — Mobile Telephone Services

Requirement

Part D - Dedicated GovGuam Wide Area Network Data
Communication Services,

Requirement

IPart F - Broadband Internet Access, and

Requirement

IrartG - DSL, Cable or Wireless Internet Services.

Requirement

The Bidder shall also describe how the Bidder's switching
systems, networks, power backup, operations capability,
and the like. The Bidder shall describe how the system will
Iprotect against natural threats such as typhoons,
earthquakes, and the like.

Requirement

The Bidder shall describe how each of the
telecommunication services will perform during a power
outage at a government building.

Requirement

[For ail other Parts, as appropriate, a general description
will be sufficient.

Requirement

3. Project Management, Timetable, and Milestones — If
required by the Special Terms and Conditions, the Bidder
shall submit a project plan that includes all tasks,
timetables, schedules and milestones to provide the
telecommunication service.

Requirement

The period to plan and implement the telecommunication

service shall not exceed 90 calendar days from the
Notification to Proceed. Liquidated damages shall be

Iassessed after the 90 day period. The Bidder shall include,
in this section, the following information.

Requirement

a. Project Liaison. Designate a contact person who will
serve as the liaison between GovGuam and the Bidder for
all matters pertaining to this proposal. Include the

lperson’s name, title, mailing address, direct telephone line,
and fax number.

Requirement

b. Other Participants and Description of Involvement.
Identify and describe any subcontractor parties and
services to be involved in carrying out this proposal.
Include the person’s name, title, mailing address, direct
telephone line, email address and fax number.

Requirement

¢. Project Description. Provide a detailed description of
equipment and services following the requirements outline
format.

Requirement
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d. Project Management Plan. Provide a detailed and
consolidated description of how your organization plans to
manage the installation and maintenance of the service
that is being proposed.

Requirement

e. Project Start Date. Describe steps taken to ensure a

start-up date which will allow you to complete the project
on time. Describe the expected availability of equipment
and personnel as of that date to support the proposal.

Requirement

f. Additional Benefit to GovGuam. Describe what the
Bidder proposes to perform that will especially benefit the
system users and/or make the proposal stand out from
other applicants. This may include outstanding features of
Ithe system, integration, guarantee project timeliness, etc.

Requirement

4. Operations and Maintenance of System — The Bidder
shall describe the maintenance required for any major
equipment and/or transmission system provided for under
Jthis IFB.

Requirement

5. Prioritization for Service Restoration - The Bidder shall
lprioritize the repair or restoration of telecommunication
services to GovGuam in the event of a disaster. The Bidder,
shall describe how the prioritization will be provided. The
Bidder shall provide the Bidder’s Telecommunications
Service Priority (TSP) plan or policy. The TSP should
include priority restoration for the Office of the Governor,
Department of Homeland Security, Emergency Operations
Center, Police, Health and Emergency Services, and
Bureau of Information Technology.

Requirement

6. Bidder’s Professional and Installation Team — The
Bidder shall describe the individuals and qualifications of
the project team with and task assigned.

Requirement

7. Subcontractors - The Bidder is expected to perform the
services and provide the facilities required. Should the
Bidder intend to subcontract service work or facilities, the
Bidder shall identify, list and submit a description of the
tasks and/or facilities to be subcontracted and submit the
complete names, business address, and license
classification of the subcontractor(s) as part of the
IBidder’s Bid.

Requirement

8. Training — The Bidder shail provide end-user training in
the use of the telecommunication services for the
Government of Guam personnel. The Bidder shall submita
description of the type of training appropriate to the
service.

Requirement
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For Centrex Services - The training in the use of the
telephone systems must provide hands-on training with the
telephone stations and be planned to occur just before cut-
over. Training must be provided to BIT and Department or
Agency representatives on the system functions, including
the auto-attendant function.

Requirement

D. TAB 3 - GENERAL TERMS AND CONDITIONS - The
Bidder must complete and submit a Point-by-Point
Response acknowledging agreement and/or compliance
with the terms and conditions of the IFB in Bid Form 0.
NOTE: THIS IS REQUIRED FROM ALL BIDDERS.

Requirement

The Bidder is advised that a failure to respond and/or the
response may resuit in disqualification (e.g. any
disagreement with the performance bond requirements will
result in disqualification). The Bidder shall state its
acknowledgement, acceptance, and compliance with the
requirement.

Requirement

submit any additional information, including company and
product brochures. The Bidder, for example, must include
telephone brochures for the Centrai Office telephone
services bid.

iE. TAB 4 - ADDITIONAL INFORMATION - The Bidder must

Requirement

IF. TAB 5~ SEPARATELY SEALED BID PRICE BID - COST
PROPOSAL - The Bidder shall complete, seal, and
separately submit the appropriate Price Bid for
Telecommunication Goods of Services (Attachments) in
{both printed and electronic form. The Price Bid shall be in
a separately sealed enclosure.

Requirement

All costs shall be in firm, fixed, U.S. Dollars.

Requirement

@. The Bidder shail complete and submit the appropriate
“Item Pricing Form for the Telecommunication Categories.”

Requirement

{b. The Bidder shall complete the electronic spreadsheet
and submit both hard and softcopies as part of the bid.
The soft copies must be on a CD or DVD.

Requirement

G. EVALUATION

JEach Part shall be evaluated and awarded separately.

Requirement

VIl. Requirements for all Solicitations Funded by ARRA

Requirement
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Solicitations and awards that will be funded by the
American Recovery and Reinvestment Act (ARRA or Act)
must comply with the terms and conditions set forth by the
Act to prevent termination of source funding. In some
instances these terms and conditions may impose higher
standards of reporting, record keeping, and compliance.
ARRA rules and regulations shall prevail over any
conflicting terms and conditions present in this IFB or local
and federal laws.

Requirement

Select ARRA requirements requiring special attention are
highlighted below. Full text of the Act can be found at:
http://www.recovery.gov/.

Requirement

A. REGISTRATION IN CCR

Bidders and its subcontractors who are awarded a contract
as a result of a solicitation that will be funded by ARRA
may be required to register their Data Universal Numbering
Systems (DUNS) Number and Taxpayer Identification
Number (TIN) in the Central Contractor Registration (CCR).

Requirement

|
|B. REPORTING REQUIREMENTS

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA must submit
monthly and quarterly reports to the GOVGUAM identifying
the following:

Requirement

1. Vendor’s DUNS number;

Requirement

2. Award number or other identifying number assigned by
Jthe GovGuam or GovGuam Agency;

Requirement

3. Amount of ARRA funds received by the vendor during
the reporting period;

Requirement

4. Amount of ARRA funds expended or obligated to the
vendor during the reporting period;

Requirement

5. Detailed list of all projects or activities for which ARRA
funds were expended or obligated, including:

Requirement

a. The name of the project or activity;

Requirement

Ib. A description of the project or activity;

Requirement

c. An evaluation of the completion status of the project or
activity;

Requirement

d. An estimate of the number of jobs created or retained
by the project or activity;

Requirement

e. The primary place of performance of the sub-award,
lincluding the city, state, congressional district, and country

Requirement

f. The names and total compensation of the five most
Ihighly compensated officers of the company if it received:
1) 80% or more of its annual gross revenues in federal
awards; and 2) $25 million or more in annual gross revenue
from federal awards

Requirement

6. Any other information reasonably requested by the
GovGuam, GovGuam Agency, or required by Guam or
federal law or regulation.

Requirement

Page 16

BF 1




Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(Informational or
Requirement)

{Or Provide Detailed Explanation of lssue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

IV. General Requirements and Conditions for the
Invitation for Bid

|7. Sampies of ARRA reporting forms are included in
Exhibit B of this IFB. Please be aware that these sample
ARRA reporting forms are in draft form and may change
over time.

Requirement

C. SEGREGATION OF FUNDS

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA must be willing
segregate and refrain from comingling obligations and
expenditures of ARRA funds from other sources of
Jfunding.

Requirement

|p. TRANSPARENT USE OF GRANT FUNDING

Requirement

Solicitations and awards that will be funded by ARRA must
be completely transparent to prevent the misuse and
misappropriation of the funds. All payments made in
connection with this solicitation and any award granted
therefrom will be publicly reported online at
http://www.federalreporting.gov.

Requirement

|[e. Access To RECORDS

Bidders who are awarded a contract as a resuit of a
solicitation that will be funded by ARRA must be willing to
participate in, either scheduled or unannounced, interviews
and examinations of any pertinent books, documents,
paper, and records of Bidder related to Bidder’s charges
and performance under this award by officials from the
GovGuam, GDOE (sub-grantee), the Guam Public Auditor’s
Office (grantee’s state auditor), the Office of the Governor
of Guam (grantee), the United States Department of
Education {grantor), the Office of Inspector General, and
Government Auditing/Accountability Office (GAO). The
failure to comply with this requirement shall result in a
$250 a day penalty. Such records shall be kept by Bidder
for a period of three (3) years after final payment under this
award.

Requirement

JF. ACCEPTANCE OF FUTURE REQUIREMENTS

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA should be aware
that the rules and regulations governing ARRA funding
may change over time and additional compliance
requirements may be imposed by the grantor.

Requirement

IG. CLEARANCE INVESTIGATION

Bidders who are awarded a contract as a resuit of a
solicitation that will be funded by ARRA will be subjectto a
clearance investigation to ensure that the vendor’s owner
(and/or project assigned employees) have not been
Debarred, Suspended, or deemed Ineligible from federally
funded projects.

Requirement

IH. REQUIREMENT OF AN EEOP
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IV. General Requirements and Conditions for the
Invitation for Bid

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA should have an
Equal Employment Opportunity Plan (EEOP) that complies
with 28 CFR § 42.302. For contracts $500,000 or more,
Bidders must identify their company’s Civil Rights contact
person and provide a copy of their EEOP.

Requirement

II. REQUIREMENT OF AN LEP POLICY

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA must have a
Limited English Proficiency (LEP) policy and plan that will
provide persons with Limited English Proficiency
meaningful access to services being provided.

Requirement

J. “BUY AMERICAN” REQUIREMENTS

Requirement

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA must comply with
the “buy American” provisions. Pub. L. 111-5 § 1605(b)
(also to be found in 2 C.F.R. §§ 176.60 to 176.170). The
“buy American” provisions may be waived under certain
very specific criteria identified in section 1605(b) of the
ARRA.

Requirement

1. The “buy American” provisions will apply to all bidders
and selected contractors must endeavor to insure the
compliance of all sub-recipients, contractors and suppliers
with the “buy American” provisions unless one of the
specified exemptions in Pub. L. 111-5 § 1605(b) applies.

Requirement

2. Contractors must demonstrate compliance with the
“buy American” provisions by obtaining appropriate
certification from their suppliers in the component
distribution chain until a satisfactory certification is
obtained that any iron, steel and manufactured goods used
for Subject Activities was manufactured in the United
States pursuant to the “buy American” provisions.

Requirement

JK. REQUIREMENTS FOR WAGES PAID

Bidders who are awarded a contract as a resuit of a
solicitation that will be funded by ARRA must comply with
the following wage requirements:

Requirement

1. Wages must be paid at rates not less than those
prevailing on projects of a character similar in the locality,
as determined by the United States Secretary of Labor in
accordance with subchapter IV of chapter 31 of title 40 of
the United States Code. Pub. L. 111-5 § 1606.

Requirement
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IV. General Requirements and Conditions for the
Invitation for Bid

2. Contractors and subcontractors must comply with the
Davis-Bacon and related Acts minimum rates for wages
determinations issued by the U.S. Department of Labor
under Davis-Bacon and related Acts. Information
fregarding Davis-Bacon and related Acts can be accessed
at: http://www.gpo.gov/davisbacon/.

Requirement

L. REQUIREMENTS FOR PAYMENT APPLICATIONS FOR
PROJECTS PROCURED USING ARRA FUNDING

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA must comply with
the following requirements for payment applications:

Requirement

1. Wages must be paid at rates not less than those
{prevailing on projects of a character similar in the locality,
as determined by the United States Secretary of Labor in
accordance

Requirement

IM. ADDITIONAL REQUIREMENTS

Informational

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA must comply with
the following additional requirements:

Regquirement

1. All U.S. Department of Education awards of federal
jfunds are subject to the National Environmental Policy Act
and other related Federal laws.

Requirement

2. Adopt the On-The-Job Seat Belt Policy that enforces the
Iuse of seatbelts while operating company-owned, company
rented, or personally owned vehicles pursuant to 23 USC §
402 and 29 USC § 668 while providing goods or performing

services resulting from this solicitation.

Requirement

IN. PROHIBITED ACTS AND USES

Bidders who are awarded a contract as a result of a
solicitation that will be funded by ARRA are prohibited
from engaging in the following acts or practices:

Requirement

1. Using ARRA funding for casinos, gaming
establishments, aquariums, zoos, golf courses, swimming
lpools, athletic facility, or other recreational facilities. ARRA
§ 1604.

Requirement

2. Using ARRA funding for the payment of maintenance of
systems, equipment, or facilities.

Requirement

3. Using ARRA funding to improve stadiums and sectarian
facilities. ARRA § 14004(c).

Requirement

4. Employing or using sex offenders to provide the goods
or services being procured through this IFB. Employees
who are charged with a sex offender crime while working
on an ARRA funded project must notify GDOE of the
charges against them and must be removed from the
lproject if convicted.

Requirement

5. Participating in the procurement of sexual services
and/or forced-labor practices.

Requirement
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IV. General Requirements and Conditions for the
Invitation for Bid

6. Text messaging while driving during official federal
funds project work/or grant work or from using
government supplied electronic equipment to text message
or email when driving pursuant. Executive Order 13513
(October 1, 2009).

Requirement

7. Discriminating based on race, color, national origin,
sex, disability, and age. Additional information on civil
rights obligations can be found at
http://lwww2.ed.gov/policy/gen/leg/recovery/notices/civil-
rights.html.

Requirement

Page 20

BF 1




Government of Guam

Invitation for Bid for Telecommunication Services

Bid Form 1 - Point-by-Point Response for Centrex Telephone Service

BIDDER NAME:

USAC SPIN:

The Bidder shall complete Columns C and D. If the response if unclear, then, the Bidder may be deemed non-responsive. All
documentation in the proposal to support the position in Column C should be noted in Column D.

General and Special Requirements

(Informational or
Requirement)

{Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

A. SPECIFICATIONS

1. The Bidder must be able to provide Plain Old
Telephone Services (POTS) and Enhanced Centrex
services as specified in the system and station features
Jin the section which follows.

Requirement

2. The Bidder shall provide use of all system and
station features available from the Class 5 serving
features of Metaswitch Networks and other Metaswitch
documents. This includes, but is not limited to, all CFS
Basic Feature Set, Hosted PBX feature set, Multi Line
Hunt Group (MLHG), Muitiple Appearance Directory
Numbers (MADN), and MetaSphere Comm Portal BG
Administrator, as described in the Business Services
Solutions Description Guide (VMP-365-0200) issued by
Metaswitch.

Requirement

3. The Bidder shall provide line services through
underground telecommunication interconnection and
Jhardened Centrai Office facilities.

Requirement

4. The Bidder may use analog or digital signaling for
the Centrex Feature Phones. If digital signaling is used,
the Bidder shall describe the impact that it may have on
the Centrex service during power outages.

Requirement

5. All analog services shall be line powered from the
CO or serving vehicle.

Requirement

6. The system shalil support the current embedded
base of FCC 2500 analog handsets.

Requirement

7. For the analog Centrex lines proposed by the Bidder,
Ithe Bidder shall be aware that facsimile devices may be
connected to the analog line. The Bidder shall describe
any limitations on the use of an analog Centrex line for
facsimile services.

Requirement

8. The Bidder shall provision sufficient digital
transmission capacity for the advanced voice services
and shall not mix the voice traffic with any data services
that a Bidder may provide to the customer group.

Requirement
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9. For digital Centrex lines, 15% of line services
ordered by GovGuam shall be continuously line
{powered by the CO. The digital lines that shall have
continuous line power will be designated by the
GovGuam.

Requirement

The Bidder must describe how line power will be
delivered to the 15% of phones that must operate
Jbeyond the 12 hour period.

Requirement

10. All other digital lines shall be capable of power for
12 hours following a power outage.

Requirement

11. In summary, all analog basic and feature set lines
must be 100% line powered with 15% of all digital sets
Iline powered. The rest (85%) of the digital lines must be
powered for a minimum 12 hour period when power to a
site is unavailable.

Requirement

12. The Bidder shall describe how such digital
transmission will be provisioned in the Technical
Information for Part A.

Requirement

13. The Bidder must be able to demonstrate line power
for the 15% of digital phones at the time of bid
submission. Failure to do so may resultina
disqualification of the Bidder.

Requirement

14. The Bidder shall specifically describe how phone
services may be affected after a power outage of more
Jthan 12 hours at the user building. Presume for this
exercise that there is no power outage at the serving CO
facility. The Bidder must indicate what features will be
Jlost during a power outage in the Technical Submission.

Requirement

15. The voice network of the Bidder shall be completely
separate from the data network of the GovGuam.

Requirement

16. The Bidder shall use the existing main and
intermediate distribution frames and Inside Wire (IW).

Requirement

17. The Bidder shall be responsible for the
maintenance of all Inside Wire (IW) where services are
|_provided.

Requirement

a. The Bidder shall be responsible for inside wire
Imaintenance and shall reflect the charge for any inside
wire in the line charge. IW maintenance shall include
replacement due to pests that may eat through IW,

Requirement
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b. Should new Inside Wire (IW) be required for new
phone service, the Bidder shall be required to provide
for the new Inside Wire at no additional charge. AllIW
will terminate at standard jacks and equipment and shall
]be installed in accordance with the standards of the
National Electric Code, the National Electric Safety
Codes, Part 68 of the FCC Reguiations, equipment
manufacturers and other applicable codes. The wiring
to the jacks shall be in comparable enclosures based on
the condition of the building and office.

Requirement

18. The Bidder shall provide all Centrex services
Jthrough a Class 5 switch.

Requirement

a. All Centrex connected lines shall be powered
through electrical power sent through the Centrex lines.
This means that the phone service is not dependent on
Jthe power within a building. GovGuam understands that
Feature Phones would not have features like call display
when the power is unavailable. The Bidder must
describe any inability to provide such service or feature
during a power outage, and/or any condition which may
Jimpact the full operations where electric power is
unavailable at a building.

Requirement

Ib. The Bidder shall describe how the proposed Class 5
switch will provide power to telephone stations during a
disaster where the electric power utility is not able to
Jprovide power to a building.

Requirement

c. The Bidder shall describe the self-power generation
capability of the Central Office and what the Bidder is
fresponsible for doing pre-, during and post-disaster.

Requirement

d. The Bidder shall describe the type of power system
at the CO and whether such losses of power provided at
a CO by the Power Utility will affect the telephone
services proposed and how the GovGuam might
mitigate against a loss of service for critical agencies.

Requirement
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19. The Bidder, if not the Incumbent LEC, will port the
existing phone numbers to the new system during the
initial conversion. Local Number Portability (LNP) is
defined by the Telecommunications Act of 1996 as: “the
ability of users of telecommunications services to retain,
at the same location, existing telecommunications
[numbers, without impairment of quality, reliability, or
convenience when switching from one
telecommunications carrier to another.” Any charge for
JLNP shall be embedded in the MRC price of the service.

Requirement

20. The Bidder, following the initial conversion, shall
determine whether there are any conflicts with the
establishment of a 5 digit (internal GovGuam dialing
Iplan) for all offices. The determination shall be
completed within 30 days after the initial conversion.

Requirement

As part of the determination, the Bidder shall identify the
inumbers which may be the same following the
conversion. The GovGuam will evaluate and consult
with the agencies on the conflicts with the numbering

Iplan.

Requirement

Should the GovGuam elect to implement a 5-digit dialing
plan, the Bidder shall work with the Bureau of
information Technology on the implementation of the
plan. Once the sole election of the GovGuam to convert
to the 5 digit dialing plan, the Bidder shall provide for 5-
digit dialing within the GovGuam customer group within
160 days.

Requirement

21. The service shali enable the user to set and
configure the feature options through a Web Based
interface. This will not require the provider to make the
changes.

Requirement

22. The Bidder shall provide, at no additional charge,
the election of the GovGuam not to publish numbers.
The Bidder shall describe the process by which this
Jrequirement will be met.

Requirement

23. Enhanced E911 - The service must at the time of
linstallation be able to pass identifying digits from an
originating station for Enhanced 911 calling party
location. Ata minimum, the service must be able to
identify the buiiding location. It must be able to
originated from both proprietary digital telephones as
well as analog telephones. The E911 call must be
received at the Guam E911 Public Service Answering
Point (PSAP) that serves the geographical area of the
calling station's physical location.

Requirement
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24. E911 - Event Notification capability — The service
Jmust enable the administrator to automatically send a
text message and/or email message to notify authorized
individuals that an E911 calil has been placed and the
originating number of the call.

Requirement

25. Flexible Numbering Plan -The service must have the
capability to function within a variable numbering plan
arrangement for station address designation.

Requirement

26. Feature Phone - The Centrex service must operate
in tandem with the Feature Phones bid in Bid Form 3.

Requirement

27. Caller ID - The Bidder shall provide Caller ID (name
and number) on all the display phones.

Requirement

28. Call Blocking - The Bidder shall biock inbound cails
from specific telephone numbers on a requested basis.
This will mean that the calling number is not passed
Ithrough to the called party.

Requirement

29. Equal Access - The Bidder shall provide equal
access and enable the GovGuam to select a long-
distance carrier. The Bidder shall direct all long-
distance calls to the LD carriers selected by the
GovGuam. The Bidder shall ensure that Calling Party ID
is passed through the carrier circuits.

Requirement

30. Jacks - All services shall be terminated on RJ-11
jiacks. Any other termination facility required to provide
a service (e.g. RJ-45 (VOIP)) shall be the responsibility
of the Bidder with no additional charge to the GovGuam.

Requirement

The Bidder station wiring shall not rely on the internal
Inetworks or data network cabling of GovGuam.

Requirement

31. Description of Features - The Bidder shall provide a
description of the telephone system and station
features, functions, and accessories.

Requirement

32. Distribution Wiring - The Bidder shall be
responsible for interconnecting the Centrex service to
the voice circuit at the building distribution frame and
use the building distribution wiring.

Requirement

33. SMDR Data - The Bidder shall provide to the
GovGuam Station Message Detail Recording (SMDR)
and Long Distance call data by station line,
authorization code, number called, date, time of call
start, time of call end, and number of minutes and
seconds.

Requirement
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The SMDR data shall be provided in electronic form, on
a CD or DVD, as an excel spreadsheet or other data file
format as directed by the Bureau of Information
Technology (BIT). The data shall be provided on a
Imonthly basis and within 5 working days following the
last day of the month.

Requirement

This IFB constitutes authority over the conditions of the
purchase by the Government of Guam and authorizes
the release of customer records and other information to
the Bureau of Information Technology in accordance
with Section 222 of the U.S. Telecommunications Act of
1996. The chief executive of any independent
organization shall specify the office and person that
shall receive the data and information required under
Ithis IFB.

Requirement

The Bureau of Information Technology, on behalf of the
Jrequirements, shall instruct the Bidder on how the
SMDR data shall be provided for all Executive Branch
agencies to both the BIT and the Executive Branch
agency. The BIT shall provide to the Bidder/Contractor
the name of the office or person that will receive the
data for each Executive Branch agency.

Requirement

The SMDR data for the Attorney General and for the
lPoIice Department shall be provided directly to the

respective office designated by the head of the agency.

Requirement

|For all other Executive Branch agencies, the SMDR shall
be provided to the BIT and to the Executive Branch
agency.

Requirement

The head of any independent agency that elects to use
the Price List will provide instructions to the
Bidder/Contractor regarding the office that should
received the SMDR data.

Requirement

34. The Bidder shall provide a trouble call number for
problems in a 365 x 7 x 24 basis. The Bidder shall be

Irequired to respond to any trouble calls within two (2)
hours.

Requirement

35. The Bidder shall provide a trouble ticket tracking
system with Web based access that enables updating
and direct recordation of the status of the trouble
response. The system must also enable the recordation
of communication between the trouble call center and
the customer. The trouble ticketing information and
voice recording shall be accessible by the GovGuam for
the duration of the bid award.

Requirement
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36. The Bidder shall comply with Communications
Assistance for Law Enforcement Act (CALEA).

Requirement

|B. SYSTEM AND STATION FEATURES

1. Dialing — The Bidder must have Dual Tone Multi-
Frequency (DTMF) Dialing.

Requirement

2. Wireless Hands-Free — The Bidder shall propose
wireless handsets for both single and multi-line Feature
{Phones.

Requirement

3. Multi-Way Conference Calling -The calied party or
Ithe calling party in the network can add a third person to
the cail by briefly depressing the key or switch hook for
dial tone. This feature shall be available to all lines.

Requirement

4. Advanced Audio Conferencing — The Bidder shall
enable the advanced Feature sets based on digital
Jtransmission lines to conference up to 10 participants.

Requirement

5. Voice Records — The Bidder shall propose an
anciilary device that wouid enabie both single and muiti-
line Feature Phones to record calls and store the
recording on Windows desktop computers as a .wav or

.mp3 file.

Requirement

6. Station Toll Restriction — Stations through their
individual class of service may be restricted to various
Ipre-programmed dialing levels, thus prohibiting certain

stations from various levels of toll access. This feature
must also be able to restrict "dial around™ toll access.

Requirement

7. Call Pickup - This feature permits one station to
answer incoming calls originally directed to another
station. This feature shall operate both within defined
Jgroups of stations as well as in between groups as a
directed call pickup of a particular station.

Requirement

8. Call Forwarding — This feature allows a call directed
Jto a station to be routed either to another station, a local
exchange station or the attendant with the following
variations.

Requirement

a. Cali Forwarding Variable — Forwards all calls.

Requirement

|b. Cali Forwarding Busy - Forwards calls only if the
called station is busy.

Requirement

c. Call Forwarding Don't Answer - Forwards calls only
if the called station does not answer within a variable
Lpre-programmed time.

Requirement

9. Call Transfer — Ability to transfer cails from one
station to another.

Requirement

10. Group Intercom — Abbreviated dialing for persons
within working group with automatic speakerphone if
Lphone is capable.

Requirement
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11. Do Not Disturb — Ability to busy out the telephone
so no calls come through.

Requirement

12. Group Intercom with Page — Ability to page
lindividuals within group via a group broadcast to
speakerphone.

Requirement

13. Call Waiting and Call Waiting Intra-Group - During
any call in progress, another incoming call shall cause a
distinctive tone to be applied to the called party
denoting another call is waiting. The called station can
either place the call in progress on hoid or disconnect or
chose to ignore the incoming call. Service must also be
able to disable this feature.

Requirement

14. Distinctive Ringing - A distinctive ringing cycle
must be provided when either the attendant or a trunk
with direct inward dialing calis a station. This particular
ringing cycle will differ from the ringing cycle of a
station-to-station call.

Requirement

15. Call Park - During any call in progress, the
subscriber shall be able to place the call in a "park”
|position by activating the switch hook flash and dialing
the appropriate feature code. The subscriber can then
go on-hook and make other calls. Any subscriber can
connect to the parked call by dialing the call park
[retrieval code. If a call has been parked for longer than
a variable pre-programmed interval (e.g. 30-120
seconds) it shall automatically be rerouted to the
originator of attendant.

Requirement

16. Speed Calling - This allows the station users within
Jthe system to call any list of pre-programmed numbers,
either local or distant, by dialing an abbreviated code or
two or three digits. The list of abbreviated codes is
common to each subscriber in the service.

Requirement

17. Common Hold - Ability to retrieve a call from any
station or station appearance by using a common pre-
determined code.

Requirement

18. Music-on Hold ~ Ability to have music and/or other
tpre-recorded messages play when placed on hold.

Requirement

19. Directed Call Pick-up - Ability to retrieve a cali from
a ringing station by dialing the ringing station and
pressing a common pre-determined code.

Requirement

20. Call Park and Pickup - A user who has answered a
call may “park the call” and another extension may now
pick up the parked call. The Bidder phone must have an
indicator lamp so that other users may see that a call
has been parked and answer the call. The parked call
must be returned to the user if the call is not picked up.

Requirement
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21. Monitored line pickup - The system must provide
for “call coverage”. When the monitored extension has
a call in the ringing or held state, an indicator lamp
associated with the extension flashes. The call can be
then be answered by picking up the phone and pressing
the key associated with the monitored extension.

Requirement

22. Direct Station Select and Shared Line Appearance —
A feature that will enable the feature station to have
Imultiple line appearances and will enable the user to
select use of any of the lines.

Requirement

23. Last Number Redial - Ability to dial a pre-
determined common code and redial a number called
either on or off the Centrex system.

Requirement

24. Message Waiting - The ability to have a message
waiting indication by stutter dial tone on all sets and
Jboth stutter dial tone and indicator lamp on display sets.

Requirement

25, Call Distribution — Call Distribution shall provide, at
Ia minimum, agent login/logout, agent status and
observe key, call Supervisor Key, Headset Operation, In-
Calls Key with an Automatic Call Distribution (ACD)
station, Call Transfer, Music on Delay, Night Service,
Automatic Overflow.

Requirement

26. Attendant Console - The attendant console is a
business phone that supports the addition of “sidecar”
modules with keys and lamps, where each key / lamp
pair is mapped to a specific extension. The attendant
can see at a glance which extensions are busy and
which are free by looking at the lamp associated with
each extension, and can use this knowledge to respond
to incoming callers in the most appropriate way. The
attendant can also transfer a call to any given extension
simply by pressing the key associated with that
extension. This mode of operation is known as Direct
Station Select / Busy Lamp Field.

Requirement

27. Voice Mail (VM)/Unified Messaging Service (UMS) -
Voice Mail Services/UMS for the GovGuam subscribed
Ilines shall be available at no additional charge.

Requirement

Ia. Voice Mail Service shall be capable of holding a
minimum of 30 minutes of voice mail messages for
every service line as provided for in the services feature
description.

Requirement

b. The Voice Mail Service must provide password
controlled access and enable the subscriber to change
the password.

Requirement
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c. Message Waiting — The system/station must have a
Jmessage waiting lamp for Feature Phones.

Requirement

d. The Voice Mail must allow the station with password
access to play, replay, rewind, skip, delete, and save a
Imessage.

Requirement

e. The Voice Mail Service must enable the station to
Iplay, record, modify, and delete a personal greeting.

Requirement

f. The Voice Mail Service shall have the capability for a
subscriber to send a copy of the voice mail in wav or
mp3 format to the electronic mail address of the voice
mail user with the date and time on the email. The Voice
Mail shall remain available for use.

Requirement

g- The Voice Mail Service must be usable by the basic
telephone through DTMF signaling.

Requirement

28. Auto-Attendant — The capability for the user to
Iprovide for automated answering of incoming calis by
an interactive voice response system that plays
customer-defined announcements, and responds to
DTMF key tones from the caller so as to direct the call to
the most appropriate location in the business. In
general, there is no direct interaction between auto-
attendant services and SIP phones.

Requirement

29. Automatic Route Selection (also known as Least
Cost Routing) — The ability to route calls to be
completed automatically through least cost route
Ipossible based on LD provider, time-of-day, and day
(e.g. weekday, weekend, holiday).

Requirement

C. TELEPHONE STATIONS

1. The Bidder shall offer a range of analog, single line
feature phone, and multi-line Feature Phones. An
Automated Call Distribution station shall also be
provided. The phone specifications and user manuals
must be included in the Bid.

Requirement

2. All phones proposed must have a Message Waiting
Hamp.

Requirement

3. The Bidder must also provide a forty-eight (48)
Imonth lease-to-purchase plan for all the phones.

Requirement

4. All Feature phones must have a Message Waiting
ILamp that enables the user to know of voice mail.

Requirement

5. The Feature Phones must have the number of
Iprogrammable or multiple line keys available.

Requirement
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Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(Informationai or
Requirement)

{Or Provide Detailed Explanation of lssue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

6. If VOIP is used, the Feature phones must be SIP
compliant and able to interoperate with all Metaswitch
features.

Requirement

7. All Feature Phones must have hands-free
speakerphone capability.

Requirement

8. The Bidder phones must have an option for wireless
handsets.

Requirement

9. The Bidder must propose an Attendant console. The
console must be must be able to show up to 50 line
appearances.

Requirement

]D. SPECIAL CONDITIONS

Requirement

1. The Bidder shall complete Bid Forms 1, 2, & 3.
Reminder, the Bidder shall provide 1 original and 4
copies

Requirement

2. The Bidder shall indicate in Bid Form 1 whether the
Bidder complies with the Scope of Work proposed for
the GovGuam. If the Bidder complies with a service
level, the Bidder must provide a feature phone that
meets all of the requirements, including providing
multiple function keys to activate the services.

Requirement

3. Charges

Requirement

a. The Bidder shall provide the total monthly recurring
cost (MRC) to meet the Features provided for in Bid
Form 2. The Bidder shall specify the line charge, phone
charge, any universal service fee, any tax, and any other
MRC charge. The Bidder shall provide a total MRC that
includes all rate elements, including any taxes, universal
service charge, and so on.

Requirement

b. The Bidder shall provide a separate purchase charge
and monthly lease to purchase for the telephones. The
Bidder shall provide a monthly lease shall inciude
maintenance and be replaced by the Bidder, except for
to purchase, and maintenance. The lease purchase
shall be based on a four year lease period.

Requirement

4. The Bidder/contractor must provide, on a monthly
basis, a complete, excel data file of all services and
charges (including, but not limited to monthly charge,
taxes, instrument charge, and others) by the line. The
excel file must include column headers for the
Department, location, line number, and other descriptive
information required by the BIT or the GSA.

Requirement

5. Any additional service will be treated as separate
charges.

Requirement
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Government of Guam

Invitation for Bid for Telecommunication Services

General and Special Requirements

(Informational or
Requirement)

{(Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
Resolved)

Column A ColumnB Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

6. The Bidder must describe the specific Class 5 switch
in the Bid Response. The Bidder must describe the
type, capacity, and features of the switch in the
technical description of the system and service. The
Bidder shall provide installation charge for new
services.

Requirement

7. Conversion Plan

Requirement

a. The Bidder must submit a conversion plan. The plan
Irequires that all government offices be converted within
90 calendar days from the Notification to Proceed.

Requirement

b. The Bidder/Contractor shall have 15 working days to
prepare a complete implementation plan for acceptance
by the BIT. Once the plan is approved by the BIT, the
Bidder shall initiate implementation.

Requirement

c. The Bidder/Contractor shall be responsible for
Iproviding training on the features and functions of the
system. The BidderiContractor shaii provide training to
a minimum of 1 representative from each Government
agency for each 10 lines ordered by GovGuam. Training
shall also be provided for auto-attendant features. The
BIT will coordinate the training for all agencies.

Requirement

d. The Bidder/Contractor shall provide a
comprehensive training workshop for up to 15
individuals on the Metaswitch management, which
addresses system administration and telephone
programming.

Requirement
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Government of Guam

Invitation for Bid for Telephone Services

Bid Form 3 - Centrex Telephone Instruments

BIDDER NAME:

USAC SPIN:

The Bidder shall provide a description, purchase price, and monthly rental rate for all phones and accessories.

The Bidder shall describe the features of the phone and provide brochures in the IFB. The Bidder may expand the height of the
Jrows to accommodate a complete description.

Model Number

Description

Monthly Lease to
Purchase Price

Purchase Price

Model Number Single Line Analog Phone with call hold $ - $ .
Mode! Number Eroarammable Feature Keve and Wireless Handset Gpton. | - s :
i matetomestioow SO LR CRE
Sure vt gDy e s, s
IModel Number Wireless Handset to be used with the digital telephones. $ - $ -
Model Number Attendant Console $ - % .
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Government of Guam
Invitation for Bid for Telephone Services

Bid Form 4 - Point-by-Point Response for Non-Centrex Telephone Service

Bidder Name:

SPIN Number:

The Bidder shall complete Columns C and D. If the response if unclear, then, the Bidder may be deemed non-responsive. All
documentation in the IFB to support the position in Column C should be noted in Column D.

General and Special Requirements

(informational or
Requirement)

{Or Provide Detailed Explanation of Issue
and/or Deficiency and How it Will be
Resolved)

Column A Column B Column C Column D
Bidder Shall Acknowledgement and State
Type Agreement and Compliance

References in Proposal

A. SPECIFICATIONS

1. The Bidder shall provide a description of the Non-
Centrex cable or wireless capability.

Requirement

2. The Bidder shall provide use of all system and
station features available on the CO-based switch that
will provide the Class 5 serving features from
Metaswitch. This inciudes all CFS Basic Feature Set,
Hosted PBX feature set, Multi Line Hunt Group (MLHG),
Multiple Appearance Directory Numbers (MADN), and
MetaSphere Comm Portal BG Administrator, as
described in the Business Services Solutions
Description Guide (VMP-365-0200) issued by
Metaswitch.

Requirement

iB. SPECIAL CONDITIONS

1. The Bidder shall complete Bid Forms 4, 5, & 6.

Requirement

2. The services may be provided through any
ftransmission media: copper wires, wireless, cable, fiber,
and any combination.

Requirement

3. The services may or may not use the Main
Distribution Frame (MDF) or Intermediate Distribution
Frames (IDF) of the building and office.

Requirement

4. The Bidder must provide six (6) hour operations
during a power outage.

Requirement

5. K the office is rented, then, the Bidder shall be
responsible for the location of any equipment within the
Ibuilding for use of the MDF or IDF.

Requirement

|6. The Bidder shall indicate which features are
available on these non-Centrex telephone systems by
completing Bid Form 4.

Requirement

7. The Bidder shali provide the monthly recurring price
for the services offered on Bid Form 5.

Requirement

8. The Bidder shall provide a 48 month monthly lease-
to-purchase and purchase price for the telephone
jhandset in Bid Form 6.

Requirement
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Government of Guam

Invitation for Bid for Telephone Services

Bid Form 6 - Non-Centrex Telephone Instruments

BIDDER NAME:

USAC SPIN:

Jrows to

The Bidder shall provide a description, purchase price, and monthly rental rate for all phones and accessories.

The Bidder shall describe the features of the phone and provide brochures in the IFBI. The Bidder may expand the height of the

fModel Number

Description

Monthly Lease to
Purchase Price

Purchase Price

[Model Number

Single Line phone with Call Hold and Message waiting
Hlamp.

Model Number

Single Line Digital Display with Hands-Free, Display,
Speaker Phone, Programmable Feature Keys and Wireless
JHandset Option

Model Number

4 Line Digital with Digital Display, Hands-Free, Hold,
Speaker Phone, Programmable Feature Keys and Wireless
Handset Option

IModel Number

6 Line Digital with Digital Display, Hands-Free, Hold,
Speaker Phone, Programmable Feature Keys and Wireless
jHandset Option

Model Number

Attendant Console
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Government of Guam
invitation for Bid for Telephone Services

Bid Form 7 - Point-by-Point Response for Mobile Telephone Service

BIDDER NAME:

USAC SPIN:

The Bidder shall complete Columns C and D.

In Column C, the Bidder is the state acknowledgement, agreement, and compliance with the requirement.
In Column D, the Bidder is to provide references to the IFB submission. The Bidder is responsible for a full and complete explanation.

Column A

ColumnB

Column C

Column D

General and Special Requirements

Type
(Informational or
Requirement)

Bidder Shall Acknowledgement and State
Agreement and Compliance

and Provide a Detailed Explanation of How
the Requirement will be met.

References in Proposal

A. SPECIFICATIONS

1. The Bidder must provide a GSM standard based
service. GSM is the dominant world standard for mobile
phones. If the Bidder bids another technology (e.g.
CDMA), the Bidder must describe how such system will
meet all of the specifications in this IFB.

Requirement

2. The Bidder must provide a corporate plan that
includes the following:

Requirement

Base Price of 1,000 Off-Net Minute per Subscriber
with Pooling of Minutes for GovGuam Subscribers

Requirement

No Cost Minutes to Other Subscribers of the Bidder

Requirement

No Cost Nights and Weekends

Requirement

Unlimited text messaging to mobile phone
subscribers throughout the world

Requirement

Roaming to U.S. and Territories

Requirement

Optional Uniimited Data Plan

Requirement

Modern phones (iPhone, Android or keyboard, or
equal)

Requirement

3. Pooled Minutes - Each phone user service shalil have
1000 shared minutes with other subscribers of the pian.
The 1000 shared minutes will be pooled on a monthly
|basis with other users in the plan at a base cost in the
Bid Form.

Requirement

1if the users (all of the combined minutes on the plan)
exceeds the pool of minutes for the month, then, the
Bidder shail charge for another incremental service of
1000 pooled minutes to the first user/agency that
exceeds the plan amount. If the 1000 pooled minutes is
exceeded once more, the Bidder shall charge the
second pool of minutes to the second user that exceeds
the amount of minutes. There shall be no per minute
excess charge.

Requirement

4. No Cost Nights and Weekends - The mobile phone
Jpian proposed shall include free Nights and Weekend
mobile phone services within Guam.

Requirement

a. The Nights are defined as 6pm to 7am.

Informational

b. The Weekends start on Friday night at 6pm and end
at 7am on Monday Morning.

Requirement

Page 1
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Government of Guam
Invitation for Bid for Telephone Services

Column A

Column B

ColumnC

Column D

General and Special Requirements

Type
(Informational or
Requirement)

Bidder Shall Acknowledgement and State
Agreement and Compliance

and Provide a Detailed Explanation of How
the Requirement will be met.

References in Proposal

5. On-Net Calls — On-Net calls are defined as calls to
other mobile phone users with services provided service
by the Bidder. Off-Net calls are defined to be those to
mobile phone services provided by other providers and
to local telephones.

Requirement

The Bidder shall not charge for On-Net calls within
Guam.

Requirement

6. Phone - The Bidder must provide a modern phone
that enables text messaging and Internet access. The
phone must have a keyboard for entering text and the
user dispiay must be viewed in both portrait and
landscape mode.

Requirement

7. Text Messaging - The Bidder shall provide unlimited
Jtext messaging as part of the basic mobile phone
service. The text messaging service shall enable text to
all mobile phones throughout the world that are
equipped with text messaging service.

Requirement

8. Data Plan - The Bidder shall provide an unlimited 3G
data plan when on the island of Guam as an option.

Requirement

9. Roaming - The Bidder must provide roaming
Jthroughout the United States and the CNMI.

Requirement

|B. SPECIAL CONDITIONS

1. The Bidder must provide a Technical Bid that
describes how the service will be provisioned and how it
{meets the specifications above.

Requirement

2. The Bidder shall complete Bid Forms 7 and 8.

Requirement

3. Bid Form 7 is the Point-by-Point Technical
[Response.

Requirement

4. The Bidder will provide the pricing for the service or
the item in Bid Form 8. Bid Form 8 must in a separately
sealed envelope.

Requirement

5. The Bidder shall specify the per minute cost of
Jroaming throughout the United States and the CNMI.

Requirement

6. The Bidder shall provide to GovGuam agency and to
the Bureau of Information Technology Station Message
Detail Recording (SMDR) and Roaming Charges on a
monthly basis. The SMDR data shall include number
called or calling, date, time of call start, time of end,
minutes, roaming cost, long distance cost. The SMDR
data shall be provided within 7 calendar days. Failure to
do so shall result in a $300 a day penaity.

Requirement

SMDR Data for the Attorney General and the Police
Department shall be provided directly to the GovGuam
Agency.

Requirement

Page 2
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Government of Guam
Invitation for Bid for Telephone Services

Column A

ColumnB

Column C

Column D

General and Special Requirements

Type
(Informational or
Requirement)

Bidder Shall Acknowledgement and State
Agreement and Compliance

and Provide a Detailed Explanation of How
the Requirement will be met.

References in Proposal

7. The Bidder shall biil the agency that orders the
service under this IFB and shall provide a Station
Message Detailed Billing statement to both the agency
and to the BIT. If a government agency orders a service
based on this IFB is not a part of the Executive Branch,
the SMDR report shall be submitted to the individual that
is appointed by the non-Executive Branch Agency.

Requirement

C. Evaluation

Mobile phone plans will be evaluated as shown in Bid
Form 9.

Requirement

Each Bidder's price for a service or a phone will then be
proportionally scored as shown in the spreadsheet.
Essentially, the lowest price is scored at 100%. The
price of the other Bidders is then proportionally scored.

Requirement

The scores are then multiplied by the weight of the price
for the service component.

Requirement

For services that have no cost, a price that rounds to “0”
will be used to determine the relative differences.

Requirement

The Bidder that receives the highest score will be

awarded the bid.

Requirement

Page 3
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Government of Guam
Invitation for Bid for Telecommunication Services

Bid Form 8 - Monthly Recurring Cost for Mobile Telephone Service and Device

BIDDER NAME:

USAC SPIN:

The Bidder shall provide the price in COLUMN B for the mobile phone service, unlimited data plan option (within Guam),
cost of phone, cost of LD call to the United States, Cost of Long Distance call to the CNMI, and the Cost of Roaming.

A B C D

Bid Price for Relative Points for

Mobile Service Mobile Phone
Component that Component will be

Location Me.e .ts ﬂ.qe Weighted Value baset'i on the
Specifications evaluation model

(Bidder to (See Mobile Bid

Provide Price Form BF-9 -

Here) Evaluation Model)

Monthly Recurring Cost (MRC) for mobile phone service that provides: (a)
1,000 minutes, per subscriber, for Off-Net calls within Guam which are pooled

with other GovGuam subscribers; (b) no charge for ON-NET calls to/from any | $ - 80% TBD
other subscriber of the Bidder (within Guam); (c) free Nights and Weekends;

and Unlimited Text Messaging to the World.

MRC for Unlimited data plan within Guam. $ - 7% TBD
Cost of Phone (phone must have large display, keyboard, 4 GB of memory $ i 4% TBD
(iPhone, Android, or other equal phone). ¢

Per Minute Cost of Long Distance Call to the United States ($.10 = 10 cents per

. $ - 3% TBD
lmmute)
lPer Minute Cost of Long Distance Call to the CNMI $ - 2% TBD
JPer Minute Call to US State when Roaming within the United States 5 - 2% TBD
JPer Minute Call to/from Guam when Roaming in the United States $ - 2% TBD
100%
Page 1 BF-8



Government of Guam
Invitation for Bid for Telecommunication Services

Bid Form 9 - Evaluation Model for Mobile Telephone Service

The following table shows how the points will be awarded based on the relative price proposed by the
Bidder. Based on the Price Bid of the Bidder, the lowest Bidder will be given the full value of 100%. All
other Bidders will be given a lower percentage. The numbers in the modet are for demonstrative purposes.
Real numbers submitted by the Bidders will be used in the evaluation.

Points
Relative Awarded
. * .. = H 0,
Basic Mobile Pricing Price Bid %o Weight for Mobile

Phone Component

1. Basic Mobile Phone Service

Price Bid Vendor 4 $ 52.50 93% 0.80 0.743
Price Bid Vendor 3 $ 51.00 96% 0.80 0.767
Price Bid Vendor 2 $ 50.00 98% 0.80 0.784
Price Bid Vendor 1 $ 49.00 100% 0.80 0.800
2. Unlimited Data Plan in Guam

Price Bid Vendor 4 $ 11.00 63% 0.06 0.038
Price Bid Vendor 3 $ 10.00 75% 0.06 0.045
Price Bid Vendor 1 $ 8.99 88% 0.06 0.053
Price Bid Vendor 2 $ 8.00 100% 0.06 0.060

3. Phone (Price of Data Capable Phone with Large Display and Keyboard)

Price Bid Vendor 4 $ 200.00 0% 0.03 0.000
Price Bid Vendor 3 $ 150.00 50% 0.03 0.015
Price Bid Vendor 1 $ 125.00 75% 0.03 0.023
Price Bid Vendor 3 $ 100.00 100% 0.03 0.030
4. Per Minute Cost for Call from Guam to US

Price Bid Vendor 4 $ 0.13 70% 0.03 0.021
Price Bid Vendor 3 $ 0.12 80% 0.03 0.024
Price Bid Vendor 1 $ 0.11 90% 0.03 0.027
Price Bid Vendor 3 $ 0.10 100% 0.03 0.030
5. Per Minute Cost for Call from Guam to CNMI

Price Bid Vendor 4 $ 0.10 33% 0.03 0.010
Price Bid Vendor 3 $ 0.09 50% 0.03 0.015
Price Bid Vendor 1 $ 0.08 67% 0.03 0.020
Price Bid Vendor 3 $ 0.06 100% 0.03 0.030
6. Receiving and Making Roaming Calls to US Destination when Roaming in US

Price Bid Vendor 4 $ 0.10 0% 0.02 0.000
Price Bid Vendor 3 $ 0.09 20% 0.02 0.004
Price Bid Vendor 1 $ 0.08 40% 0.02 0.008
Price Bid Vendor 3 $ 0.05 100% 0.02 0.020

Page 1 BF-9



Government of Guam
Invitation for Bid for Telecommunication Services

Bid Form 9 - Evaluation Model for Mobile Telephone Service

The following table shows how the points will be awarded based on the relative price proposed by the
Bidder. Based on the Price Bid of the Bidder, the lowest Bidder will be given the full value of 100%. All
other Bidders will be given a lower percentage. The numbers in the model are for demonstrative purposes.
Real numbers submitted by the Bidders will be used in the evaluation.

Points
Relative Awarded
N . . . . [}
Basic Mobile Pricing Price Bid Yo Weight for Mobile

Phone Component

7. Receiving and Making Roaming Calls to/from Guam when in the US

Price Bid Vendor 1 $ 0.07 60% 0.02 0.012
Price Bid Vendor 3 $ 0.09 20% 0.02 0.004
Price Bid Vendor 1 $ 0.07 60% 0.02 0.012
Price Bid Vendor 4 $ 0.05 100% 0.02 0.020

Evaluation Notes
The Bidder will be awarded points based on the relative cost of the Mobile Phone component.
The method for calculating the points follows:
1. The price for the lowest Bidder for the Mobile Phone Cost Element wiil be awarded 100%
The other bidders will be given a percentage based on the relative difference in price proposed.
2. The Bidder with the highest point total will be awarded the bid.

Page 2
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Government of

Guam

Invitation for Bid for Telecommunication Services

Bid Form 10 - ISDN PRI, ISDN BRI, and SIP Trunks

BIDDER NAME:

USAC SPIN:

EVALUATION

The Bidder shall provide the installation and month

ly rate for ISDN and SIP Trunking

Based on # of Services over 5 years with

Services. Installation
A B C D E E
Service Description Installation Monthly Recurrmgl# of Services|] # of Months Total (60 M?nths
Cost + Installation)
Integrated Services Digital
JISDN PRI Networking PRI Interface $ - $ - 18 24 $ -
(23B+1D)
Integrated Services Digital
JISDN BRI Networking (Basic Rate $ - $ 3 24 $ -
Interface - 128 Kbps)
SIP Trunks SIP Per Trunk Rate $ - $ 414 24 $ .
$ -

The evaluation model will use the current services for the evaluation.

Page 1

The Bidder shall put in a Installation Price for a New Service and the Monthly Recurring Cost for the Service.
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Government of Guam

Invitation for Bid for Telecommunication Services

Bid Form 11 - GovGuam Wide Area Network (1 and 10 Gbps)

BIDDER NAME:

USAC SPIN:

EVALUATION

The Bidder shall provide the price for a fiber DWDM based Wide Area Network
(WAN) Network to connect GovGuam agencies. The service is a dedicated
GovGuam wide service and must provide a 100% CIR between two GovGuam
locations configured on the ring. The Bidder shall provide an LC interface for

finterface to high capacity switches/routers.

Based on Number of Services with Cost of

the Period of Months

. Per Node Monthly
Internet Access in Mbps Installation Recurring Cost (MRC) |# of Services] # of Months Total (60 M(':nths
{Per Node) . . + Installation)
including all Surcharges
1,000 Mbps or 1 Gbps Dedicated for
GovGuam (100% CIR, Ring Topology, | $ - $ - 18 24 $ -
NMS)
10,000 Mbps or 10 Gbps Dedicated
for GovGuam (100% CIR, Ring $ - $ - 18 24 $ -
Topology, NMS)

The Bidder shall insert the Installation and MRC for the 1 and 10 Gbps Dedicated Ethernet Network.
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Government of Guam

Invitation for Bid for Telecommunication Services

Bid Form 12 - Broadband Internet Access Services

BIDDER NAME: USAC SPIN:
The Bidder shall provide the price for the Internet Access Service with SLA for Latency, Hops, and Capacity to the
continental United States
. for 1
Internet Access Services MRGC for
' . Mbps Internet
from GovGuam Agency Description Installation .
Location Access with
QoS and SLA
Broadband Internet Access with SLA for Capacity, Latency
110 25 Mbps and Hops to US $ -8 )
Broadband Internet Access with SLA for Capacity, Latency
26 to 50 Mbps and Hops to US $ - $ -
Broadband Internet Access with SLA for Capacity, Latency
51 to 75 Mbps and Hops to US $ - $ -
Broadband Internet Access with SLA for Capacity, Latency
75-100 Mbps and Hops to US $ A :
Broadband Internet Access with SLA for Capacity, Latency
101-150 Mbps and Hops to US $ - $ -
Broadband Internet Access with SLA for Capacity, Latency
151 to 200 Mbps and Hops to US $ - 15 -
Page 1 BF-12



Government of Guam

Invitation for Bid for Telecommunication Services

Bid Form 13 - Cable, DSL or Wireless Internet Services for Small Offices

BIDDER NAME:

USAC SPIN:

The Bidder will install and initially configure Cable or DSL Internet Services for Small Offices. The Installation must be
completed within 30 days of the order. The ISP must have peering relationships with other ISPs for local Guam traffic. There
shall be no more than 2 hops (local ISP) and (local ISP of destination) to reach the Guam ISP.

DSL or Cable Internet
Access

Description

Installation

MRC for Internet Service

Iinclude 10 External IP Addresses

2 Mbps The DSL or Cable internet Service must $ $ B}
P linclude 8 External IP Addresses
7 Mbps The DSL or Cable Internet Service must $ $ )

Page 1
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Government of Guam
Invitation for Bid for Telecommunication Services

Bid Form 16 - DID Number Blocks

BIDDER NAME: USAC SPIN Number:

The Bidder shall provide the MRC for DID numbers in blocks of 100.

DID Number Blocks Description MRC per 100 DID Numbers

DID Number Block of 100 for $

100 Number PBX Systems
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