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"There can be no equal 
justice where the kind 
of trial a man gets de-
pends on the amount 
of money he has." 

 

        - Justice Hugo Black, 1964 
                    US Supreme Court 

BOARD OF TRUSTEES 
 

Chief Justice 
Hon. Robert J. Torres, Jr. 

Chairman 
 

Presiding Judge 
Hon. Alberto C. Lamorena, III 

Vice Chairman 
 

Guam Bar Assoc. President 
Atty. Jehan’ad G. Martinez 

Member 
 

Atty. Donna M. Cruz 
Member 

 

Mrs. Annette J.U. Ada 
Member 



OUR VISION: 

To Maintain a dynamic, efficient, client-focused environment for both our clients 

and employees while defending justice and equality for the people of Guam. 

In Fiscal Year 2013, the PDSC received a total of 2,255 new cases, 144 cases more than the 
amount of cases received in FY2012.  This indicates an increase in the amount of cases being 
represented by the PDSC by about 7% from the previous fiscal year.  Court appointed cases to 
PDSC constitute approximately 88% of the case assignments while walk-in cases make up 
about 6% of the total case assignments.  Out of the 2,255 new cases received in FY2013, ap-
proximately 6% of those were determined to have conflicting issues to where the PDSC was 
not able to represent the client and the case was forwarded to another source for legal repre-
sentation. 



OUR MISSION: 

As public servants, the Public Defender Service Corporation exists to provide effective legal 

assistance to those unable to afford private counsel, thereby ensuring equal protection of 

their lawful rights, in accordance with prescribed ethics, laws, rules and regulations. 

E  X  P  E  N  D  I  T  U  R E S FY 2013 FY 2012 FY 2011 

Salaries and Wages $2,722,221 $2,969,151 $2,761,944 

Benefits 1,041,965 1,064,883 903,814 

Off-Island Travel/Mileage Reimbursement - - 4,346 

Contractual 110,778 115,475 130,479 

Office Space Rental 335,698 335,698 318,901 

Supplies 19,411 24,547 29,655 

Equipment < $5,000 13,607 24,115 37,965 

Communications 10,105 10,319 18,751 

Miscellaneous 21,220 23,100 26,042 

Power 28,800 9,504 14,400 

Capital Outlay >$5,000 6,471 - 5,100 

TOTAL EXPENDITURES $4,310,276 $4,605,592 $4,251,397 

In Fiscal Year 2013, 2012, and 2011,  87% , 88%, 86% respectively, of funds were spent on per-
sonnel costs.   Also in Fiscal Year 2013, 48 employees were paid from General Fund appropria-
tions, 9 from Court Appointed Indigent Defense funds and 1 from Federal funds. 

REVENUES FY 2013 FY 2012 FY 2011 

General Fund $3,601,222 $3,796,755 $3,699,971 

Court Appointed 846,896 835,670 778,077 

Federal Grant 34,761 34,350 25,848 

TOTAL $4,482,879 $4,622,700 $,4503,896 

 
The PDSC relies solely on the General Fund for its 
operations.  FY2013’s appropriation decreased by 
3% from FY2012.  The decrease is mainly attributed 
to a decrease of expenditures in Salaries and Wages 
as well as benefits for employees who have retired. 
 
The Alternate Public Defender, established as a sep-
arate division of the PDSC receives funding from the 
Judiciary of Guam—Indigent Defense Fund.  Fund-
ing increased by $68,819 or 9% over FY2011. 

The Domestic Violence Program receives Stop 
VAW (Violence Against Women) funds from 
the  Governor’s Community Outreach—
Federal Program Office. 



FEEDBACK: 

We welcome any feedback you may have regarding this publication or any other 

feedback pertaining to our corporation.  Please contact our Administrative Direc-

tor, Wilfred G. Aflague at (671) 475-3100 or via email at wilflague@guampdsc.net 

Historically, the PDSC has exercised frugality and sound, fiscal responsibility in carrying out its 
mission of providing quality legal representation to its indigent clients.  Although our financial 
resources remain limited, our caseload has consistently increased, forcing current personnel to 
take on more duties and responsibilities.  Additional staff positions (one Attorney and one Le-
gal Secretary) were requested, but due to reduced appropriation levels, they could not be 
filled.   We will diligently continue to seek funding for this purpose, in order to ensure the safe-
ty and morale of our current personnel, as well as the quality legal representation that our cli-
entele deserves. 
 
Another issue that is of growing concern for our agency is the rise in the number of clients 
from the Freely Associated States (FAS).  Although we continue to submit our annual Compact
-Impact Statistical Reports as to the cost of providing our services to these individuals, the 
PDSC has yet to be reimbursed for these costs. 
 
Thus, as with other government organizations, funding remains a big challenge for us.  How-
ever, we remain committed to our PDSC mission of serving the less fortunate residents of 
Guam who require assistance as they maneuver their way through the justice process. Our 
loyal, dedicated and most committed employees will carry on despite the budgetary con-
straints our island continues to face.  It is this commitment to our roles as true “public serv-
ants” that gratifies and satisfies us at the end of each work day. 


