






OPERATING EXPENSES FY14/FY15 EXPENSES COMPARISON
EXPENSE BY CATEGORY  FY15        FY14
�6�D�O�D�U�L�H�V���	���%�H�Q�H�“�W�V�� ���������������������������������������������������������������������� ����������������������������������

Legal & Professional                         $365,254        $505,910
Depreciation & Amortization                    $37,977        $43,096

�2�I�“�F�H���6�S�D�F�H���	���(�T�X�L�S���5�H�Q�W�D�O�������������������������������������������������������������� ������������������������������
Travel                           $114,406        $88,709
Advertising & Promotions                         $222,399        $162,123
Utilities, Telephone & Comm.                   $4,588        $7,540
Insurance                           $1,877        $4,103
Supplies                          $6,147        $11,139

Repairs & Maintenance                         $1,381        $4,103
Miscellaneous                         $100,566        $61,707

CHALLENGES
AFFECTING GEDA

1 UNFUNDED
LEGISLATIVE MANDATES 2 PUBLIC LAW 32-040

LEASE LIMITATIONS
GEDA over the years has been mandated by the I 
Liheslaturan Guahan to perform duties that are not 
financially supported. Unlike the line agencies, GEDA 
is not supported by GovGuam appropriations. All 
expenses incurred by GEDA must come out of our 
finite operating revenues. 

Public Law 32-040 imposes a five (5) year duration 
limit on commercial leases. The law has unintended 
consequences for GEDA. This short time period makes 
GEDA’s commercial leases less attractive to private 
investors.

ECONOMIC
OUTLOOK

“BONDS FROM GUAM ARE DELIVERING
THE BEST RETURNS

IN THE U.S. MUNICIPAL MARKET.”
-BLOOMBERG, 2014

2016
INITIATIVES

�7�K�H�� �F�R�Q�W�L�Q�X�H�G�� �V�W�U�H�Q�J�W�K�H�Q�L�Q�J�� �R�I�� �*�X�D�P�M�V�� �H�F�R�Q�R�P�\���� �L�P�S�U�R�Y�H�P�H�Q�W�� �R�I�� �*�R�Y�*�X�D�P�M�V�� �“�Q�D�Q�F�L�D�O�V�� �D�Q�G�� �H�[�W�H�Q�V�L�Y�H�� �L�Q�Y�H�V�W�R�U��
�R�X�W�U�H�D�F�K���K�D�Y�H���K�H�O�S�H�G���D�W�W�U�D�F�W���L�Q�Y�H�V�W�R�U�V���W�R���*�X�D�P�M�V���P�X�Q�L�F�L�S�D�O���G�H�E�W�����*�X�D�P���H�Q�M�R�\�V���D���X�Q�L�T�X�H���E�H�Q�H�“�W���L�Q���W�K�D�W���P�R�V�W���R�I���L�W�V���G�H�E�W��

is “TRIPLE TAX-EXEMPT” for most US based investors, broadens the appeal to invest in Guam. With a strong demand for 
�*�X�D�P�M�V���P�X�Q�L�F�L�S�D�O���“�Q�D�Q�F�L�Q�J�V���K�D�V���U�H�V�X�O�W�H�G���L�Q���P�R�U�H���W�K�D�Q��$1 BILLION OF INVESTOR ORDERS ON RECENT SALES.

THE PERMIT CENTER
- Business Development Department has drafted a 
preliminary report highlighting the operations & some of 
the action items that would be required should GEDA 
assume management & operations of the Permit Center 
currently under DPW.

- The Governor has expressed intent to move the Permit 
Center to GEDA.

- GEDA would create a true One Stop Center for the 
issuance of Business Licenses.

2016 E-DEVELOPMENT INVESTMENT MISSIONS
- GEDA will be coordinating trade missions to US and Asia 
with an aggressive goal to bring new investments in the 
�“�H�O�G�V���R�I���7�R�X�U�L�V�P�����$�J�U�L�F�X�O�W�X�U�H�����0�D�Q�X�I�D�F�W�X�U�L�Q�J�����7�H�F�K�Q�R�O�R�J�\����
Medical and Financial Services.

- The Guam Investment Portfolio will include new & 
improved tax incentive programs via the Qualifying 
�&�H�U�W�L�“�F�D�W�H�V�� �3�U�R�J�U�D�P���� �W�K�H�� �G�H�Y�H�O�R�S�P�H�Q�W�� �R�I�� �G�D�W�D�E�D�V�H�� �R�I��
investment ready public & private projects & properties, 
Public-Private-Partnership initiatives, EB-5 Investor Visa 
program updates, and an updated Guam Economic 
Indicators handbook. Planned trade missions include:

Taipei, Taiwan : April 18-22
US Mainland: July or August
Jakarta, Indonesia: September
Beijing/Shanghai, China: October

FUTURE PUBLIC FINANCE PROJECTS
- Guam Waterworks Authority: Authorized pursuant to 
Chapter 14 of Title 12 of the Guam Code Annotated, GWA 
authorized the issue of the Series 2016 bonds to fund 
Phase II of their new capital improvements projects. In 
February 2016, GWA borrowed $143.3M & achieved an 
�D�O�O���L�Q�� �7�X�U�H�� �,�Q�W�H�U�H�V�W�� �&�R�V�W�� ���7�,�&���� �R�I�� ������������ �Z�L�W�K�� �G�H�P�D�Q�G��
exceeding available bonds by over 10x. Guam investors 
�Z�H�U�H���J�L�Y�H�Q���W�K�H���“�U�V�W���S�U�L�R�U�L�W�\���L�Q���V�X�E�P�L�W�W�L�Q�J���R�U�G�H�U�V���R�I���Z�K�L�F�K��
over $900,000 was placed for the GWA bonds. 

- Department of Land Management: PL 29-135 
authorized the DLM to borrow an amount not to exceed 
$15.75M for the construction for a new Land Resources 
Public Facility and the purchase of collateral equipment. 

- Department of Public Works GARVEE BOND: PL 
31-233 authorizes the issuance of GARVEE bonds not to 
exceed $75 million for the purpose of implementing the 
�F�D�S�L�W�R�O�� �L�P�S�U�R�Y�H�P�H�Q�W�� �K�L�J�K�Z�D�\�� �S�U�R�M�H�F�W�V�� �L�G�H�Q�W�L�“�H�G�� �L�Q�� �W�K�H��
2030 Guam Transportation Plan.

- Guam Department of Education Public School 
Financing: PL 31-229, 32-120, 32-121 authorizes 
approximately $100M to provide a comprehensive capital 
�L�P�S�U�R�Y�H�P�H�Q�W�� �S�O�D�Q���� �“�Q�D�Q�F�L�Q�J�� �I�R�U�� �W�K�H�� �U�H�K�D�E�L�O�L�W�D�W�L�R�Q����
constructions, expansion of Simon Sanchez High School & 
other GDOE facilities and to provide collateral equipment, 
buses, bus shelters, maintenance & insurance. 

- University of Guam and Guam Community College: 
PL 30-201, 31-229, 31-277, & 32-063 authorizes funding 
for the construction of the UOG Student Services Center & 
the Annex Building for the School of Engineering, & the 
extension of the GCC Gregorio Perez Crime Lab Building & 
for the renovation & hardening of GCC Buildings 100 & 
200. 

GOVERNMENT OF GUAM FINANCING
- Guam Education Financinig Foundation (Guam Public 
Schools Facilities Project) Certificates of Participation, 
Series 2006 A �F�D�Q���E�H���U�H�“�Q�D�Q�F�H�G���Z�L�W�K���V�L�J�Q�L�“�F�D�Q�W���V�D�Y�L�Q�J�V��
for the General Funds, & ensures that any bond issued 
would not be public indebtedness. 

- Guam Memorial Hospital Labor & Delivery Room: PL 
�������������� �D�X�W�K�R�U�L�]�H�G�� �D�� ���������0�� �“�Q�D�Q�F�L�Q�J�� �I�R�U�� �U�H�Q�R�Y�D�W�L�R�Q�� �R�I��
the GMH Labor & Delivery Ward. The law states the 
�“�Q�D�Q�F�L�Q�J�� �P�D�\�� �E�H�� �V�H�F�X�U�H�G�� �E�\�� �W�K�H�� �X�Q�S�O�H�G�J�H�G�� �S�R�U�W�L�R�Q�� �R�I��
the Business Privilege Tax in an amount up to $600k per 
year, for no more than 25 years. 

- Harmon Industrial Park Association: HIPA has 
�D�S�S�U�R�D�F�K�H�G���*�(�'�$�����L�Q���H�I�I�R�U�W�V���W�R���“�Q�D�Q�F�H���W�K�H���U�H�K�D�E�L�O�L�W�D�W�L�R�Q��
of the Harmon Industrial Park main road through a Public 
Private Partnership. The project cost is estimated at $7M 
with a life of 3-5 years. GEDA is exploring EDA grant 
options to assist.
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An independent audit was conducted, resulting in a clean audit opinion.

Complete financial information is available at our website: www.investguam.com
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