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ABOUT US
Founded in 1965, the Guam Economic Development Authority (GEDA) is a 

responsibility for the centralized direction, control and supervision of an 
integrated plan for the economic development of Guam through its 

investments assistance, incentive programs, and real property management. 
.

REPORT 
Although GEDA has a  series of broad mandates, GEDA focused on key 
areas, serving as a central financial manager for the Government of 
Guam (GovGuam), assisting local enterprise while promoting 
investments of entrepreneurial capital in Guam, along with an 
internal focus on program compliance, process improvement 
measures and leveraging limited resources. With that, the 
accomplishments and strides achieved have been milestones, 
overcoming great challenges and a vision to realize great 
opportunities for the sustainable growth of the island’s economy. 
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Ikunumihan Guahan (GEDA), is to develop a sound and sustainable economy 
through innovative programs that preserve and promote economic 
opportunities, local culture, and quality of life.
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GUAM WATERWORKS AUTHORITY (GWA)

$107.7M 

4.06%
9.65% savings.

GUAM POWER AUTHORITY (GPA)

$148.7M 
4.12% and 

savings.

PORT AUTHORITY OF GUAM (PAG)

$72.6M 

of $71.44M
of 4.47%. 
spread to the benchmark (MMD) of any uninsured Guam 

BOND
    S&P            FITCH        MOODY 
GOVGUAM GENERAL
OBLIGATION BONDS     BB-
CERTFICATE OF
PARTICIPATION                                    B+
BUSINESS PRIVILEGE
BONDS SERIES A, B, & C                     A
LIMITED OBLIGATION 
(SECTION 30)      BB
GIAA
REVENUE BONDS                               BBB+                     Baa2
GPA
BONDS                                   BBB              BBB-                Baa2
GWA
REVENUE BONDS      A-                 BBB-                 Baa2
HOTEL OCCUPANCY TAX
REVENUE BONDS                                  A-
PAG
REVENUE BONDS      A                     Baa2
*Maintained current rating 

DEVELOPMENTBusiness

SPECIAL

1. Community Outreach and Marketing Program
BDD has participated and continues to participate in 
numerous business associations and activities as 
part of our marketing and education outreach 
program. 

2. State Trade Expansion Program (STEP)

Small Business Administration to develop a 

FINANCE
Public

CREDIT INITIATIVE
GEDA received approval of the $13,227,911 U.S. 
TREASURY FUNDING for the Guam Small Business 

that they may not otherwise be able to obtain on 
their own. GEDA established a network of participating 
banks and credit unions to leverage these funds and 
assist in dispensing these resources to the community 
by the use of a loan guaranty.

State Small Business

QUALIFYING CERTIFICATE (QC)

positive impact upon the economic development of the 
island.

hotel rooms.

issued or legislation is passed revoking the 
moratorium. 

prior to submission to the governor for approval.

GUAM PRODUCT SEALECONOMIC DEVELOPMENT

businesses to encourage further investments in 
Guam related to hotel development and tourist 
entertainment.

for the development of new industries or 

FILM COMMISSION 

the world were used to strengthen the draft rules and 
regulations. GEDA is targeting the opening of the Film 

manufacturers. 

and 
Bureau inaugural InstaGuam Fair 
promoting Guam as a world-class 

potential consumers for their permit holders and 

THE TAX CUTS AND JOBS ACT (TCJA)

S&P: 

MOODY’s: 
PRIVATE ACTIVITY BOND

$258.2M 
will be available for approved activities.

IN 2018, GEDA HAS DEPLOYED:

$8.8M
TO SUPPORT LOANS CIRCULATING

$15M
NEW MONEY INTO GUAM

539 + 638
NEW JOBS CREATED & RETENTION OF JOBS

program to be recycled for new loans. 
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$21M
IN PAYROLL

REVENUE BY SOURCE   FY17 (AS RESTATED)       FY18
Industrial Parks $1,171,329                 $1,234,109

Bond Fees  $249,378                 $501,486
GALC  $105,278                 $115,956
Other  $469,175                 $132,306

EXPENSE BY CATEGORY      FY17 (AS RESTATED)       FY18
Personnel Expense  $2,793,558                 $2,152,138
Legal & Professional Services $237,960                 $285,778

Travel   $92,238                 $84,351
Advertising & Promotions  $19,041                 $12,664
Miscellaneous  $90,481                 $107,999

DATAFinancial GEDA GEDA FY18 $2,618,998 FY18 $2,869,154
-0.88% -15.68%

PROPERTYReal INDUSTRIAL PARK MANAGEMENT

500-700
JOBS ANNUALLY

$52M+
GROSS SALES

$2M+
GRT

GUAM ANCESTRAL LANDS COMMISSION MOU LEASES 

$5.6M
COLLECTED IN RENT

$900K
REMITTED TO GEDA

OVERALL LEASE REVENUE

$1.2M
FOR GEDA’S OPERATING REVENUES

property. 

GUAM ANCESTRAL LANDS COMMISSION

A Memorandum of Understanding was issued and approved for general 
consultancy and property management services for Spanish crown lands 

$260K GRANT

U.S. Department of Interior awarded a grant in the amount of $260K to 
conduct a Boat Ramp Feasibility Study and Design to determine the 
most feasible boat ramp locations and enhance it to better provide 
emergency response to the Eastern seaboard of Guam.  GEDA issued a 

Design is 

DEVELOPMENTCommerce and Economic

to public inquiry concerning economic development initiatives for the territory of 
Guam, provide data collection for policy assessment, compile and disseminate 
investment related statistics and various metrics to gauge regional and local 
industry development, and provide technical assistance and collateral research 
support as requested by government agencies and business entities.

FY2017/ FY2018 GEDA REVENUES & EXPENSE 

*Average based on annual surveys conducted.

Grant management for Federal Award #07-69-07392 provided by the US 
Department of Commerce, Economic Development Administration’s Planning & 
Local Technical Assistance Grant Program. Scope of activities include:

- Preparation of a Comprehensive Economic Development Strategy

- Establishment of CED Strategy Committee inclusive of public and private sector 
partnerships

- Establishment of a plan of action to network with local cooperative groups

- Planning and execution of a CEDS Economic Forum

- Review of economic guidelines for Guam’s Economic Opportunity Zones (EOZ)

HOT BONDS

$55M
ISLAND WIDE CAPITAL  

IMPROVEMENT PROJECTS

GEDA has completed nearly all of 

and completion of improvements 

facility along with reinforcement Hot Bond Completed Projects: Hagåtña Swimming Pool, Malesso 
Bell Tower, Inarajan Community Center, Hagåtña Tennis Facility
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INITIATIVES
Fiscal Year 2019

QUALIFYING CERTIFICATE

ECONOMIC DEVELOPMENT 

key industries, we aim to secure investment into new and burgeoning industries. 

SMALL BUSINESS DEVELOPMENT 

activities aimed at growing and providing more opportunities for local entrepreneurs.
GUAM PRODUCT SEAL (GPS)

AGRICULTURE ACCELERATOR PROGRAM

with the intent to roll out to more schools in the coming months.
STEP GRANT

to provide training opportunities and workshops to local small businesses that are 

from Guam.
OPPORTUNITY ZONES

COMMUNITY CONTRIBUTIONS PROGRAM

PLANNED PUBLIC FINANCE 
PROJECTS

GUAM MEMORIAL HOSPITAL 

GEDA has been working to close this loan with USDA 

GEDA was not successful in coming to terms with the 
proposer. GEDA is now working with the new 

GUAM DEPARTMENT OF EDUCATION 

asto provide collateral equipment, maintenance and 
insurance.  

transferred the procurement to the Guam 
Department of Education who is in the process of 
working on the Design of the desired facility prior to 

the new school.

GUAM SOLID WASTE AUHTORITY

GUAM INTERNATIONAL AIRPORT AUTHORITY
GEDA is working with the GIAA on a current refunding 

DEPARTMENT OF LAND MANAGEMENT

secure the loan due to stringent requirements. GEDA 

been put on hold until additional funding is made 

PORT AUTHORITY OF GUAM

reallocating a portion of the Bond proceeds secured 

waterfront facilities; installation of a connectivity fuel 

 

OTHER PUBLIC FINANCE PROJECTS

DEBT ABSTRACT

further details our current debt capacity, bond ratings 
per bond and annual debt service due on all bonds. 

GOVGUAM DEBT MANAGEMENT PLAN

which would describe the process of establishing and 

debt. 

GEDA

are Unlike the line agencies, GEDA is not supported by 
All expenses incurred by GEDA to meet the unfunded 

less 
 at fair market rental value.  

locked 
until 2065. Without additional properties, it would be impractical for property lease 

1      UNFUNDED 

2      PUBLIC LAW 32-40 

3      LAND 
If there is information you would like to see in this report, please contact 
Melanie Mendiola at melanie.mendiola@investguam.com or visit 
us online at www.investguam.com.

4      H2B 
H2B 

Services. Denials have been about 95% compared to an approval rate of about 96% for the 

provision included in the 2016 Omnibus spending bill that quadrupled alien workers 

to reduce foreign workers in the U.S.  But Guam does not have an H2B cap nor 
construction labor unions. Additionally, the U.S. Department of Homeland Security has 


