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ABOUT THE UNIVERSITY OF GUAM

The University of Guam (UOG) was founded in 1952 as the Territorial College of Guam. The institution TABLE OF CONTENTS

became the University of Guam in 1968 through Public Law 9-233. UOG became a land-grant university About Us Page 1

in 1972 and gained administrative autonomy with the enactment of “The Higher Education Act of 1976," Institutional Performance Page 2

which established the University as a nonprofit public corporation. Financial Performance Page 3
Future Outlook Page 4

UOG is a U.S. land-grant institution accredited by the WASC Senior College and University Commission

(WSCUC) offering baccalaureate and master’s degrees. Through its land-grant mission of instruction,

research, and community outreach, UOG continues to impact the quality of life of Pacific Island societies, MISSION STATEMENT

including students from various ethnicities, who will become the region’s next generation of leaders.
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U.S. News & World
Report ranked UOG a
“Top Performer on
Social Mobility,” one
of the “Best Regional
Universities” in the
West, and a “Top
Public School” for the
second year in a row.
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LOCATIO

The UOG campus is located in Mangilao, Guam,

on 110 acres overlooking scenic Pago Bay.




ACADEMIC AND INSTITUTIONAL PERFORMANCE
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FINANCIAL PERFORMANCE

COMPARATIVE REVENUES (IN $1,000)

In FY2021, university-generated revenues amounted to $75.4
million, or 66% of UOG's total revenue of $114.8 million, with a
Government of Guam allotment of $34.2 million, or 30%, and other
revenues of $5.1 million or 4%. The University continues to experi-
ence an increase in federal grant activity, mainly pertaining to the

National Science Foundation’s Experimental Program to Stimulate
Competitive Research (EPSCoR), National Cancer Institute-funded
Pacific Island Partnership for Cancer Health Equity (U54-PIPCHE),
and Coronavirus Aid, Relief, and Economic Security (CARES) Act
Higher Education Emergency Relief Fund (HEERF).
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COMPARATIVE EXPENSES (IN $1,000)

The University spent $53.5 million, or 49%, of its total expenses of
$109.2 million directly on its Core Mission. Of that, 38% went to
instruction, 25% to public service, and 37% to research. The changes
in total expenses are mainly due to the application of GASB

FY20

FY21

Statement No.75 (GASB 75), Accounting and Financial Reporting for
Post-employment Benefits Other Than Pensions, and expenses
pertaining to campus safety and operations through HEERF.
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FINANCIAL HIGHLIGHTS

The University's overall financial position has been stable for the
past years. Application of accounting standards pertaining to
pensions (GASB 67,68,73) and post employment benefits other
than pension (GASB 75) continues to have a significant impact
on the University's financial statements.

The University’s financial position has been under pressure due
to the following factors:

e  The appropriation for FY21 was $26.1 million — about $1.6
million less than FY20. The appropriation was further
reduced to $25.1 million in FY22.

Enrollment for the Fanuchanan/Fall 2021 semester was
3,105. This was the sixth straight decline in enrollment.

Despite the many challenges, the University’s change in net
position increased from a loss of $2.8 million to a gain of $5.6
million in FY21. Factors contributing to the gain are as follows:

e Recovered expenses related to the disruption of campus
operations due to COVID-19 through the Higher Education
Emergency Relief Fund (HEERF). The revenue from HEERF
has helped the University remain afloat in FY2021. HEERF is
expected to expire in 2023.

e Anincrease in grant activity, including a five-year $20
million grant from the National Science EPSCoR, which
includes the development of a database of marine life near
and around the island.

Deloitte, an independent auditor, issued an unmodified opinion for both the Financial and Compliance audit reports for Fiscal Year 2021.

Complete reports have been posted at: https://www.uog.edu/administration/administration-finance/financial-reports.
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The University continues its progress toward six key initiatives
under its Para Hulo' Strategic Plan. These include advancing its
nationally recognized status as a research university, developing
local, regional, national, and international partnerships, enhancing
the student experience, becoming a model for operations and
customer service, growing its financial resources, and improving
and expanding needed infrastructure.

Through the development of a new Triton Advising Center, the
Enrollment Management & Student Success division is working to
further improve student retention and graduation rates by closer
involvement with students in their academic, financial, and career
planning as well as adviser training in these areas.

The plan for the new Student Success Center is underway. The
current Student Center will be expanded to a fully integrated
one-stop Student Success Center to meet the needs of current and
future generations of students.

The University is grateful for the efforts of the governor, the Guam
Legislature, and the director of the Department of Administration
for the timely allotment payments and continues to pursue
additional revenue sources to diversify its revenue streams and
reduce dependency on the local government.

LOOKING FORWARD

An $8.5 million grant from the U.S. Economic Development Adminis-
tration will fund the construction of a new Water & Environmental
Research Institute and a new School of Health nursing annex. These
buildings will positively impact the economy by supporting expand-
ed water-testing services to businesses and Guam Waterworks
Authority and training a skilled nursing workforce.

A School of Engineering building is planned to support the new civil
engineering degree program. The program will regularly produce
graduates who enter the local workforce and alleviate the growing
demand for engineering expertise in the region.

The construction of the Guam Cultural Repository on the UOG
campus is expected to be completed by Spring 2022. The facility is a
joint program of the University of Guam and the Department of
Chamorro Affairs to provide long-term curatorial services for the
material remains recovered in Guam and surrounding areas.

Additionally, the University is pursuing a $5.5 million loan to fund
energy-efficiency projects and facility upgrades plans. This will be
UOG's first non-USDA loan secured by non-appropriated revenue
from the University.

OUR CHALLENGES

The University continues to face the reduction in government appropri-
ation and declining enroliment. The University developed programs to
reach into local high schools in order to attract more high school gradu-
ates. In 2021, the Triton Advising Center was established to provide
academic, financial, and career advisement to students to support
retention and graduation. Despite the challenges in enrollment,
degrees conferred by the University continue to increase.

The University continues to feel the impact of the COVID-19 pandemic.
The impact of the pandemic added to the stress in the enrollment
figures. Through HEERF, the University was able to provide students
with a 5% tuition rebate, direct aid grants of up to $700 to all eligible
students, and additional grants of up to $5,000. Due to the uncertainty
surrounding the duration of the pandemic, the University is unable to
reasonably estimate its ultimate financial impact.

We want to hear from you! Do you believe this report should include any other information?

Please contact Abigail Martin, Comptroller, at martinarp@triton.uog.edu.

For further up-to-date information concerning the University of Guam, please visit www.uog.edu.




UNIVERSITY OF

ADMINISTRATION & FINANCE
GUAM Business Office

UNIBETSEDAT GUAHAN

June 7, 2022

Honorable Benjamin J.F. Cruz
Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatna, Guam 96910

Dear Public Auditor Benjamin J.F. Cruz:

In compliance with the Legislative reporting requirements per P.L. 30-127, we are submitting
herewith, the University of Guam Citizen Centric Report as of September 30, 2021.

The report will be posted at UOG website:
http://www.uog.edu/administration/administrationfinance/financial-reports.

Should you have questions or concerns, please call Abigail R. P. Martin at 735-2942.
For the University of Guam,

Abigail R. P. Martin
Comptroller

T: 41 671.735.2942 F: +1671.734.3118 W: www.uog.edu
Mailing Address: 303 University Drive UOG Station Mangilao, Guam 96913

The University of Guam is a U.S. Land Grant Institution accredited by the Western Association of Schools and Colleges
Senior College and University Commission and is an equal opportunity provider and employer.
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M Gma il Frederick Jones <fjones@guamopa.com>

Fwd: UOG FY 2021 Citizen Centric Report

1 message

Benjamin Cruz <bjcruz@guamopa.com> Tue, Jun 7, 2022 at 3:11 PM
To: Vincent Duenas <vduenas@guamopa.com>, Jerrick Hernandez <jhernandez@guamopa.com>, Johanna Pangelinan <jpangelinan@guamopa.com>, Kayleen
Concepcion <kconcepcion@guamopa.com>, Kyle Bungubung <kbungubung@guamopa.com>, Mariella Cruz <mcruz@guamopa.com>, Frederick Jones
<fjones@guamopa.com>, Ren Jalandoni <rjalandoni@guamopa.com>, Selina Onedera-Salas <sonederasalas@guamopa.com>, Thomas Battung
<tbattung@guamopa.com>, Thomas Quichocho <tquichocho@guamopa.com>, Thyrza Bagana <tbagana@guamopa.com>, Marisol Andrade
<mandrade@guamopa.com>

Sent from my iPhone

Begin forwarded message:

From: Benjamin Cruz <bjcruz@guamopa.com>
Date: June 6, 2022 at 10:00:56 PM PDT

To: "Tapeceria, Romar" <tapeceriar@triton.uog.edu>
Subject: Re: UOG FY 2021 Citizen Centric Report

Download full resolution images
Available until Jul 6, 2022

Receipt Acknowledged. BJCruz

Sent from my iPhone

On Jun 6, 2022, at 8:52 PM, Tapeceria, Romar <tapeceriar@triton.uog.edu> wrote:

Hafa Adai Public Auditor Benjamin J.F. Cruz,

Attached, please find the University of Guam's FY 2021 Citizen Centric Report for your reference. This report can also be found on the
following UOG website.

https://www.uog.edu/administration/administration-finance/financial-reports

Si yu'os ma'ase,

UNIVERSITY OF

SAN

Romar P. Tapeceria

Accountant 11

Business Office

Administration & Finance
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Office: +1 (671) 735-2911

tapeceriar@triton.uog.edu

The University of Guam is an equal opportunity provider and employer.

CONFIDENTIALITY STATEMENT: This message is from the University of Guam and contains information which is privileged and confidential
and is solely for the use of the intended recipient. If you are not the intended recipient, any review, disclosure, copying, distribution, or use of
the contents of this message is strictly prohibited. If you have received this transmission in error, please destroy immediately.

This email message (including any attachments) is for the sole use of the intended recipient(s) and may contain confidential information
covered under the Family Educational Rights & Privacy Act (FERPA). If the reader of this message is not the intended recipient, you are
hereby notified that any dissemination, distribution or copying of this message (including any attachments) is strictly prohibited. If you have
received this message in error, please destroy all copies of the original message (including attachments) and notify me immediately by email
or phone. Thank you.
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