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0000000 GSA GSA 07:50:52 a.m. 09-03-2015 

Accountability * 

GENERAL SERVICE.AGENCY 
(Ahensian Setbision Hinirat) 

Government of Guam 
P.O. Box FG, Agana, Guam 96910 

Tel: 477-1710-13 Fax: 472-4217 /475-1716/27 

Impartiality * Competence * Openness 

BID STATUS 

* Value 

August 31,2015 

PACIFIC DATA SYSTEMS (PDS) 
Attm John Day, President/COO 
185 Ilipog Drive, HBC Ste. 204A, 
Tamuning, Guam 96913 
Tel: (671) 300-0229/ Fax (671) 300-0265 

BID INVITATION NO.: GSA-080-15 OPENING DATE: July 20, 2015 

TELECOMMUNICATION I NETWORK "OPTICAL FIBER SOLUTIONS" . . 

The following is the result of the a~ov_c-mentioned bid .. Refer to the !terns checked below. 

] . Cancelled {in its entirety), or partially cancelled due to: 
( ) Insufficient funds: 
( ) Change of specificat!ons;· or 
( ) Insufficient number of bidders. 

1 / 1 

[X] Rejected due to: . 
( ) Late submission ofbl.d; 
( ) No bid security or insufficient bid security, 
( ) Not meeting the delivery reqUirement as stated in the IFB; .. 

.....__; ....-f .._J -'{Y\CLr\-\-Cf'IOY\?1 

'1 (3\ 1.5 

( ) Non-conformance with the specifications: "Lease Term"· :p~ ~c~c-c:;:js~lf'-s 

(X) High price 
( ) Others 

RE~RKS: --------------------------------------~ 

[X] Bid recommended for award: G4S in the total amount of $118,941.85 

REMARKS: 'Thank you for your participation with this bid. Please send your authorized representative to 
pickup your original bid status and Bid Bond/Cashiers Check 

. '"- ~A- ~ ~/r--
) 

CLAUDIA s: ACF ALLE 
Chief Procurement Officer · 





I •• _,, __ .,. 
Pacific Data Systems 

September 17, 2015 VIA HAND DELIVERY 

Ms. Claudia S. Acfalle 
Chief Procurement Officer 
General Services Agency 
Government of Guam 
Piti, Guam 93910 

f. I 

. " 

Re: Protest of Notice of Intent to Award Decision G4S in GSA-IFB-080-lS rr~ 

Dear Ms. Acfalle: 

_, 

. J 

....... J 

""2 

r:-:' 
·" J 

V1 

This is a Protest by Pacific Data Systems ("PDS") under G.C.A. 5 § 5425(a) to the Notice 
of Intent to Award decision made by the General Services Agency ("GSA") in the above 
referenced bid and evidenced by the GSA Notice of Intent to Award sent to PDS by 
GSA on September 3, 2015 (a copy of the Notice of Intent to Award is attached as 
Exhibit "A"). 

On July 28, 2015 GSA provided PDS with a copy of the G4S bid in this procurement in 
response to a PDS Freedom of Information Act request. This timely protest of GSA's 
actions in this procurement are based upon the following issues that have been 
determined after a review of the G4S bid and the GSA Notice of Intent to Award: . 
I. G4S FAILED TO SUBMIT A VALID CONTRACTORS LICENSE REQUIRED TO 

MEET BID TERMS AND CONDITIONS AND GUAM LAW FOR THE TYPE OF 
WORK DEFINED IN THIS PROCUREMENT; THE G4S BID MUST BE 
REJECTED AS NON-RESPONSIVE. 

The work defined by the IFB required the bidder to install buried fiber optic facilities 
between two Government buildings; the Guam Judiciary building the Office of Civil 
Defense. The only viable physical route between these two locations is to install this 
cable along or crossing public roads or rights of way. Guam law requires that the 
bidder would have to be a licensed contractor1 in order to be qualified to perform 
this type of work. Page 22 of 30 of the bid (see Exhibit "B"), the Bid General Terms 
and Conditions #4; also requires that potential bidders be properly licensed to do 
business on Guam in order to be considered for award. 

1 21 GCA REAL PROPERTY CH. 70 CONTRACTORS§ 70100(b) 
185 llipog Drive, HBC Suite 204A, Tamuning, GU 96913 

Main: (671) 300-0200 I Fax: (671) 300-0265 1 www.pdsguam.com 
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18-SEP-2015 16: 10 From:Paci f ic Data S~stems 6713000265 
' · ,.-1~. -1=. 1 1 : "4 .<,M ; 

Eddie Baza Calvo 
Governor GSA GENERAL SERVICES AGENCY 

(Ahension Sctbislon Hlnlrat) 
Department of Administration 

Anthony C. 8la2 

Oirc:~:tor 

.. 

Memorandum 

Mr. John Day 
President . 
PacH1c Data Systems 
185 Tnipog Drive 
HBC Suite 204A 

· Tamurung Guam 96913' 

148 Route 1 Marine Corps Drive, ~iti, Guam 96915 
Tel: (6/l) 4'l5·H07.Fax Nos: (6711 475·1?27/472·4217 

September 18.2015 

. . . 

R~: Pmtc:st on GSA Bid N~: oso..: 1 i 

Ray Tenorio 
. LiP.utenant Govewur 

.We are ·in receipt of your prot~t. dated Septemb~ 17. Z015, in which ,you area protesting · 
. the award on the aboye stated bid. 111 youonemorand\lm,, you indicated that on July 28; . 
2015, you were provided by GSA, a copy ofthe.:winnlng bidder's (G4S) bid in response. · 
to n PDS Freedom of ~fon11~tio1~. Request. · . · · · · 

As such, y(m k.n.cW on July 2.8; 2015,.fue basis' f~r.'ihe . prqte'st. 5 OCA ~ection S4?.5(a) . . ... . . . . 
· states in pertinent par\: . . . · · · · · · · · 

I• · • 

The protest shall be s1.1brnittetl .in writing wi.thin. foul;teen() 4 d~ys after such aggrieved 
person knows or shoul~ know the. facts :givi11g rise thereto. . . . · .·· · · · . 

Since y~~ received the bid. submittal of G4S on July 28, .20.15, you ha~~ ·fimrteen .(14) 
days. fi:om that day to submit a: protc:sl.· Th~\ -p~od .ende<,J on) 1, 2015~ , A1: such, your 
protest is untime~y and th~~refore is ~E~l~D' • . ·. · .. . · . :. .. ~-. · . . . . : 

You have the· ri~1t to seek any adminis~ative ?r Judicial review autliorized by law. . . . ~ 

PleasP. Print 

Received BY: .....-.,.c.=--~;,___..;~~-~ 

Uale: . q /Iff Lt5 

vendor Natne: ft< I'A, 6c ]::r.J_, :;;J'O-if~ 
~ax#: 475-1727 I 

. '~~- ~. <!.(~ 
) Cl.AUDlA S. ACFALLE 

Chief Procurement Officer 

COI\<fM:ITED TO EXCELLENCE 





GOVERNMENT OF GUAM 
GENERAL TERMS AND CONDITIONS 

SEALED BID SOLICITATION AND AWARD 

Only those Boxes checked below are ap)Jiicai.Jlc to this I.Jid . 

[X] I . AUTIIOIUTY: TI1is <nlici tatinn is issued subj ect to all the pn•vision of the Guam l'rocurcmont Act (5GCA. Chapter 5) ond 
the Guum Procurement Regula tions (copic~ of hmh arc U\'ailahlc at the OBicc of r.hc C'nmplier of laws. Department of Law, copi(.."S 
availahlc for iospcl·tion at Genera l Services Agency). 1t rcqui rl!~ nll partie:; involvt..'<l in the Prcr~mati<ll\ 1 ll ~o'J!~llia ti~o.m, pcrfunnancc. or 
admini'i ration of comracts to act in good fait h. · · · 

[X)2 . G~:NERAL JNTE:'IITION: Unl c.<s <•lh~rwisc .<pl'CIIied, 11 is <h e tk'Ciarcd and acknowledge-d mtcntion and mea ning of these General 
Tenm 3nd conditions tor the hiddcr ltl provide the Government nfGuam (Gnvcrnmenr) with spe"il iecl ~en· i cc< or with rnat cria ls. supplies or 
cquipmeJJI wmplctcly assembled and rcndy for usc. 

[XJ 3. TAXES : Bidder; ore eau tionc'l th at they arc subject to Guam Income Ta.,c< as wel l as all other ta•cs on Guam Transactions. Specific 
infnrma ri nn nn I :lXI'-. m.1y he ohtnined from thr: Din.~:lnr nf Rc:venue anci Tax:.H inn _ 

[X] 4. LICE!\'SING: Bidders arc caurioned thot the Gowmmcnt will nOt cnnsid~'T' fnr awnrd any offer submitted by a hiddcr who has n<Jt complied 
wi th I he Guam Licensing Law. Specific in fonn ation (Ill li ct.'JlSl~ may be olltuincd fTom lhc Din.:•.: tor ofRcvt.'IlUl' and Taxa1ion. 

[X] 5. LOCAL PROCUHEME:NT PH~<:n:i{ENCE: All pn)c•u·cmenr of supplie; and services where possible, will he made !tom 
among businesses licensed to do business on Guum in accordance wi th section 500S of the Guam Procurement Ac1 (5GCA. Chapter 5) and 
Section 1-104 of the Gunm Procurement R<•gulntion<. 

[:\l6. COMPLIANCE WITH SPECIFICATIONS AND OTHER SOLICITATION REQUIREMENTS: 
Llidders shall comply with all spccific.11 iuns and other requirements of the Snlicitminn. 

[ J 7. "ALL 01{ NONE" ntl>S: NOTE: By checking thi s iten1 , 1he Government is rcquc~ting all of the hid items to be bided or nouc at oil. 

[X] H. INDEPENDENT PRICE DETE RMINATION: The bidde-r. upon signing the ln \'itntinn for Bid. ctTtifics !hot the pri<'cs in his bid 
wcr"~ d~:rivc..."li at without coll usion. untl t\cknowlcdgc thut collusion and Hllti~compctitivc pmctil:.:s arc prohihitcd by lnw. Violations 
will he suhjcct lt1 the provi,iun of Section Sf1~ I of that of the Guam Prncurem~nt Act. Ot her existing civil. criminal or ~dmi n istra tivc 
rem.:dic~ arlo!: not impaired and may he in addi tion w the rcml!di~~ in Section Sfl,c; I of the Govcrnuncn1 code. 

[X] 9. BIDDER'S !'RICE: 1l1c G(Jvcmment wi ll consider not more thnn two (2) (Busic HJHI Alternate) item prices nnd th~ bidder shnll 
explain fully l:IICh rricc if supplies. Ul ll tcrinls. C<JUipment, undlor spccilic<l services oftcrcd comply with spcci!icmions and the products 
nrigin \VhCTe hils ic or altcmatc bit.l lnCCIS the minimum n.::quircd ~pec:ilic~uion , Cll"t and other nlc foTS will he Cl \llSidcred . Fai lure to 
exp luin this r<.-quirement will rc:-.ult in rejection ofthc: hid. 

[X) I 0 . Rill ENVELOPE: Em·clopc shall be sealcJ and marked with I he hidd er's name, Bid number. time. date •nd pt•cc of Bid Opening. 

[X) II. IUD GUARANTEE REQUIRE!\ lENT: fliddcr is re4uircd io suhmit a Bid Guaruutcc B~>nd or stnndhy irre \'I>Cah lc Lcller ofCrc't.lit or 
Cenificd Chc't:k or C"hiL,.·s Check in the .<amc hid c11Vdope to be held by the Gowmment pending award. The Rid Gunr.mlcc Bond, Letter 
of Credit, Ccniticcl Check or Coshh:r·s Check must be i~su \.-d by any local .c:urcty or banking ins1irutinn licensed to do busi ness on Gu:Jm and 
made paynhle to the Trc:t"Jre of Guam in the nmount of tillecn percent ( 15%) of his hi )!hest1otal bid olkr. 1l1c Bid Bond must be submitted 
on Gowrnment Standar<l Forn1 13B-I (copy cncluscd). Personal Checks will not be act~']lted 11s flid Guarantee. If o succe:;s ful Bidder 
(contractor) withdmws from th"t..: bid or li:til!-i to cuter intu l;fHltrnct within the prescribed t imt:, su..:h Bi<.l g uurunh.:c will be forfei ted to th e 
Government of Guam. Bids will be dis4unl ifled if not accompanied by Bid Bond. LL~tcr of Cr~'<.lit. Ccnilicd Check or Cashier' s check. 
Bidder must inc lude in hisihct bid, valid copies of a Power of i\ttom~'Y from the Surety und 3 Ccnitk"tc of Authority fn>m the Govenuncnt of 
Guam to show proof that the surety comp£tny namL-d on the bond im~trunK·nt is aulitorii'.:c..'*d by the GL'vcrnmcnt ol Guam and qualified to do 
busint.'!'!> on Guam. For dctnilcd information on horuling matter-', conHlct rhc Dcpnrtn1\.:nt of Revenue and Taxation. Failure to submit a valid 
Power nfAIInrn L-y anti CL'T'Iificatc of Authority"" ihc surety is cJJusc fhr reject ion ol'hitl. Pursunnt to 5 GCA § 5212, 1111 competitive scalcd 
bidding for the procurement or SUJ>J>Iies or services cxccedln~ $25,000.00 a 15% Rid s ·ecurity of the totalllid price must accompan y 
the bid packo~:c. T he bid bond. L<ttcr of Credit, Certified Check or Cn•hlcr's Check will sc.rvc •s llld Se<urity for this pro<:urcmcnt. 

[XJ 12. P EHFORMA.!"'CE (;UARANTJ::E : Bitldcrl' who arc awarckd a controci under th is soliciwt ion. guorantce thm gnods will be 
delivered or rcquin .. xl services performed within the time '\pecific..'tl . Failure to pcrfonn (\he contract in a Sil ti sfactory manner rnay be 
cause fOr su~pcn!:inn or dcbanncnl' from doing business with the Govt:m1m.·nt of Guam. In addition. the Go\'cmmcnt will hold the 
Vendor liable and wi ll l.' ldi)rce the rcquircmcnl.s os set forth in Section 40 of these Gcncrul T cn11s and Condi tions. 

lXI 13. SURETY BOI\US : Bid and Bid Bnntls covcrn~c must be signed or C(lontcrsigned in Guam hy a ii•rc•gn or alien surety's rcsidcnr 
gcn~'flll ug~nt. The surety must he an lnsurnncc Company. authorit.ed by the govcmiiJCitl .,f Guum ilnd qualified to do bu<inc-,.s in 
Guam. Bids wi ll he disqualilied if the Surety Company doc.< not haven va lid Certificate of Authority fj·.,mthc Govern ment of Guam to 
cnnduct bus iness in Guam. 

iX]14 . COMl'ETE:\'CY OF BIDDERS: Bids will bu consitlerccl only !tom the such bidders who. in the opinion of the Gov~mmcnt, cun show 
cddcncc o f their ahihty. experience. equipmt.:nt. and li1cilitics 10 render soti:-.factory servi..:c. 

[X] 15. DETERJ\:IINATION OF RESI'ONSIBJLITY OF BJI>DERS: 1llc Chief Procurement Officer rc.<crvcs the right I'" ;ccuring trum 
buldcrs in limnalion to determine whe ther or not tl11.~y are rc.."ipOn$iblc ;md to in~pect plant -;i t c. place of hu:-.i ncss~ and suppl h..-s and :.:crvicc~ os 
ncccssury to th:tcnnine their rcs)>Onsibility in accordance wi1h Section 15 of these General Terms and Conditions. 
(2 GAR, Div. 4 § J lt6) 

G.S.A. Form Jt2 Re"iscd 8/Jl 
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( J 29. SAFETY L"'SPECTION: All: motor vehicles delivered under this col1!ract must pass the Govenunent of Guam Vehicle 
Inspection before delivery at destination. 

[ J 30. GUARAI"TEE : 
a} Guarantee of Vehicle Type of Equipment: 

The successful bidder shall guarantee vehicular type of equipment offered against defective parts, workman.<hip, and 
performance, for a period of not less than one (1) year arter date of receipt of equipment. Bidder sh<~ll also provide service to the 
~quipment for at least one (1) year. Service to be provided shall include, but will not be limited to tunc ups (change of spark 
plugs, contact points und condensers) and lubrication .(chan~,tc of engine. and· tr=mission oil). All parts and labor shall be at the 
expense of the bidder. All parts f01Jnd defective and not caused by misuse. negligence or accident within the guaramee period 
shall be repaired, repJaced, or adjusted within six (6) working days after notice from the Government and without cost to the 
Government. V.ehicular type of equipment as used in this contcxl shall include equipment used fnr transportation as 
differentiated from tractors, backhoes, etc. 

b) Gnarantee of Other Type of Equipment: 
The successful bidder shalf gwtrantee all olher types of cquipmenl otl<.-red, except thnsc mentioned in JOo, above. against defective part< , 
workmanship, and perfommnce for a period of not !t-oss than three (3) months a tier date of receipt of equipment. Bidder shall also provide 
service to the equipment for at least three (3'1 months. All parts found dcl(:ctivc within that period shall be re-paired or replaced hy the 
Contractor without enst to the G(Jvernmcnt. Re-pairs, adjustments or replacements of <lclcctive parts <hall be completed by the contractor 
within six (6) working duys alkr n(Jticc from· the Gowrnmcnt. 

(c) Compliance with this Section is a condition of thi• Rid. 

[X] 31. REPRESENTATION REGARDING ETIUCS IN PUBLIC PROCUREMENT: fhe bidder or contractor represents 
that it bas not knowingly influenced and promises that it will not knowingly infl.uence a Government employee to breach 
any of the ethical standards and represent~ that it has not violated, is not violating, and promises that it will not violate the 
prohibition against gratuities and kickbacks set forth on Chaptllr 11 (Ethi~s in Public Contracting) of the Guam 
Procurement Act and in Chapter J I of the Guam Procurement Regulations. 

[XJ32. REPRESENTATI0:-.1 REGARI>ING CONTINGENT FEES: The contractor represents that it has not retained a person to 
solicit or secure a Government contract upon an agreement or understanding for a commission, percentage, brokerage, or 
contmgent fee, exCL'Pl for retention of bona fide employ'"" or bona tide established commercial sellmg ag•mcit•s tor the 
purpose of seccuring business (GPR Section 11-207). 

lXJ 33. EQUAL EMPLOYMENT OPPORTUNITY: Contractors shall not di,criminate agamst any employee or applicant of 
employment because of race, color, religion, sex, or national origin. The coutra~tor wil.l take affimlattve .action to ensure 
that employees are treated equally during employment without regards to their race, color, religion, sex, or national origin. 

[X]34. COMPLIANCE WITH LAWS: Btddcrs awarded a contract under thL~ Solic.itntion shall comply with the applicable 
standard, provisions, and stipulations of all pertinent Federal andlor local laws. mlcs. and rcguiattons relative to 1hc 
performance of this con!ract and !he fumi'shing of goods'. 

[X] 35. CHAJ\'GE ORDER: Any order issued relative to awards made under this solici.tatton V>i.ll be subjecl to and in accordance with 
the pr<wisions of S~ction 6,101-03.1 of the Guam Procurement Regula:tiuns. 

[XI 36. STOP WORK ORDER: Any stop work order issued rdative to awards made under this solicnalton will be subject to 
and in accardance with the provision~ of Section 6·1 01-04.1 of the Guam Procurement Regulatitlns. 

[X]37 . CA.!'iCELLATION OF INVITATIOl\ f'OR BIDS OR llEQUEST FOR PROPOSALS: Any Invitation for Bid may be 
cancelled. or any or all bids or proposals may be rejected in whole or in part as may be specified in the solicitation, when it ''in 
the best inter~sts of th.e Tt!rritory in accordance with regulations promulgated by the Policy Office. The reasons therefor shall be · 
made part of the contract file. 

[XJ38. TIME FOR COMPLETION: It is hereby understood and mutually agreed by and between the contractor and Lhe 
Government that the time for delivery to final destination or the timely perii:mnance of ccnain services is an essential 
condition of this contract. If the contractor refuses or fitils to perf<mn any of the provisions of this contract within the 
time specified in the Purchase Order (fwm the date Purchase Order is acknowle'dged by vendor). then the contracwr is in 
default. Defaults will> be treated subject to and in accordance witllth.e provisions of2 GAR. Div. 4 ~ 6101(8) 

[X] 39. JTJSTIFICATIO~ OJ.' DELAY: Bidders who nre awarded contracts under this Solicitation, guarantee that the goods 
will be delivered to their destination or required servi~cs rendered within the time specified. If the bidder is not able in 
meet the specified delivery date, he is required to notify the ChiefProcurem<=nt Officer of such delay. Notification shall be in 
writing and "hall be receive by the Chief Procurement Ollicer at lc•st twenty-four (14) hours before the specified delivery 
date. Notitication of delay shall include an explanation of the causes and reasons for the delay including statement(s) from 
supplier or shippmg company causing the delay. The Government reserves the right to' reject delay justification if. in the 
opinion of the Chief Procurement Officer. such justification is not ade4uate. 

G.S.A. Form 112 ReviS<!d 8112 
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~N~O~. --~D~E~S~CR~I~P~TI~O~N~------------------~Q~TY~·~U~O~M~--~C~O~ST~ ____ COST ____ __ 

1.0 Telccommunicntion/Nctworks .Job $ ____ __ $ __ _ 

"Optical Fiber Solutions" 

SPECIFlCA TIONS: BIDDING ON I REMARKS 

To install twelve ( 12) stands single mode outside plan liber 
continuous hom Judiciary of Guam MIS Computer Room 
to Guam Homeland Office TELCON Room. 

Tennination and installation of connector. 

No wireless technologies may be used for this project. 

Scope of Work- Implement an ' Optical Fiber Solution ' 
and ensure the following: 

* ANSliTIA!ElA-568-A - Commercial Bllilding 
Telecommunication Pathway and Spaces · 
*ANS!JTlA/EfA-568-81- Commen:iul Building 
Telecommunication Cabling Standard 
* ANSIJTIA/EIA-(106-A- Administration Standard for 
Commercial Telecommunication Infrastructure 
*ANSI!fi A/ EIA-607- Commercial Building Grounding & 
Bonding Requirement for Telecommunication 
*Note: All materials used will be UL Listed (Underwrite 
Laboratories) *Direct buried solution from Judiciary of Guam 
MIS, Computer Room to Guam to Homeland Security TELCON room. 
Vendor not allowed directing burying their fiber other than the government 
requirement. 

Deployment of St ructurcd Cabling 

Pem1its and engineering draw ing must be vendor responsibility 
and must be approved by Guam Homeland SecUiity. 

Equipment & Telecommunication Rooms 

Bidd(;r must provide and install the following at each site: 
Install fiber patch panels 

Install fiber adapters 
ln:stal l materials required for outsid..: plant optical fiber 

Install grounding system and to be compliant with ANSVTIA/EIA-607- A 
Must provide twelve ( 12) single model 12 feet Iiller patch cable . 

Optical Fiber Cah.liog: 

OSP backbone, single mode, 12-stand cable (direct buried) run from Judiciary of Gu::un MIS 
Computer Room Guam Homeland Security TELCON Room. 
All cabling will be terminated with subscriber connector 
Mount Fiber adapter 
Ins tall and secure throughout pathway 
All structured cabling is warranted tor five (5) years 

This project will be projected managed by an RCDDfNTS Certified Technician . 
All run will be labeled with ANSl/TlN/ EIA-606-A standards 
Fiber must be conduits and be buried with a minimum depth of24 inches or greater. 

Page 29 of3U 



SPECIFICATIONS: 

Switches: 

24 poti. I C. A switch from a U.S. manufactun.:r and must include 
the fiber optic transceivers for each termination point. 

Outside Plant (OSP): 

Optical Back Bone Cabling Proposal Judieiury orGuum, 
MIS Computer Room - Guam Homeland Security TELCON Room. 

Testing & Certification of Fiher Optic Cahling and Links 

A Fluke Light Source will be used for certifying nll opticnl stands 
and must provide a report. 

Vendor must have over 15 years of experience with this type of 
service and a proven track record with favorable completions 
(Meeting service deployment and installation Deadlines) . 

Bidding On: 

Manufhcturer: 

Make: 

Place of Origin: _ _________ _ 

Date of Delivery: _______ ___ _ 

BIDDING ON I REMARKS 

These specifications has been developed and approved by the staff of Oflice of Homeland Sccurityi Office of 
Civil Defense: 

Prepared by: 
Rolando L. Delfin 
Tnlclligence Oflicer 
Oflice of Homeland Security 
Mariana Regional Fusion Center 

Appro,·cd by: 
James T. McDonald 
(Acting) Administrator 
Guam Homc.:land Sc.:curity/Office of Civil Dcl'cnse 
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SPECIFICATIONS: 

Switches: 

24 port. I GR switch from a U.S. manufactun;r and must include 
the fiber optic transceivers for each termination point. 

Outside Plant (OSP): 

Optical Back Bone Cabling Proposal Jutliciury of Guum, 
MIS Computer Room- Guam Homeland Security TELCON Room. 

Tcstin~ & Certification of Fiber Optic Cabling and Links 

A Fluke Light Source will be used for cc1tifying all optical stands 
and must provide a report. 

Vendor must have over I 5 years of cxpcri'cnce with this type of 
service and a proven track record with favorable completions 
(Meeting service deployment and installation Deadlines) . 

Bidding On: 

Manufacturer: 

Make: 

Place of Origin: 

Date of Delivery:. __________ .:_ 

BIDDING ON I REMARKS 

These specifications has been developed and approved by the staff of Oflice of Homeland Sccurityi Office of 
Civil Defense: 

Prepared bv: 
Rolando L. Delfin 
lnlclligence Officer 
OHice of Homeland Security 
Mariana Regional Fusion Center 

Approved by: 
James T. McDonald 
(Acting) Administrator 
Guam Hmm:land Security/Office of Civil Defense 
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•• _.,, __ . 
Pacific Data Systems 

July 6, 2015 

Claudia S. Acfalle 
Chief Procurement Officer 
General Services Agency 
Government of Guam 
148 Route 1, Marine Drive 
Piti , Guam 96915 

JOHN MANTANONA 

GOVERNMENT ACCOUNT MANAGER 

185 l LJ POG 0R£VE • SUITE 204A 
TAt~UNlNG, GU ')6013 

DIRECT: (671) 300-0229 • MOBILE (671) 686-7333 

E-t~IIIL: jsm @pdsguam.com 

via fax to 475-1727 
Page 1 of 1 

SUBJECT: IFB GSA-080-15 Telecommunication/Networks "Optical Fiber Solutions" Networks 
Optical Fiber- Clarification Questions 

Dear Ms. Acfalle: 

After our review the Bid Package, we have the following questions/requests for clarification 
regarding this procurement. 

The bid requirements that state that a minimum of 15 years of fiber optic experience is required 
to bid on this procurement. Though PDS has been in business since 1967 and is well 
experienced in the design, construction, installation, and operations of Fiber Optic Networks 
having installed over 150,000 feet of fiber optic outside plant cable, we do not have 15 years of 
experience. We believe the contractor should be have prior experience in the design and 
installation of fiber optic cable systems, but we believe 15 years is unrealistically restrictive and 
as such would violate Guam Procurement Laws (see 5 G.C.A. § 5265) which requires a 
procurement to be designed to encourage maximum competition. 

For t.he above reason , we request that GSA is an amendment that changes the requirement for 
bidder experience from 15 years to 5 or a maximum of 8 years of experience with the bidder 
required to provide a list of 5 successfully completed FO projects over the last 5 years. 

PDS appreciates the opportunity to be able to fully participate in GSA procurements that are 
responsible and will benefit the Territory of Guam. We look forward to your timely feedback 
regarding our questions, concerns and requests for clarification. 

Res~itted, 

John Mantanona 
Government Account Manager 

Pacific Data Systems 
18511ipog Drive • Suite 204A • Tamuning, Guam 96913 I Tel: 671-300-0200 • Fax: 671-300-0265 • www.pdsguam.com 





Eddie Baza Calvo 

Governor 

Anrhony C. Blaz 
Director, Dept. of Admin. 

; GENERAL SERVICES AGENCY 
1 Government of Guam 
.18 Route 1 Marine Drive Corp 

Piti, Guam 96915 

July 09, 2015 

INVITATiON FOR BID GSA-080-15 
TELECOMMUNICATION/NETWORK 

I 

"OPTICAL FIBER SOLUTION" 

Questions submitted by Pacific Data System~ dateQ.1/96/15 

Question 1: . 

Ray Tenorio 
Lt. Governor 

Alfred F. D~enHs 
Deputy Director 

The bid requ i rements tha t slate that a minim~m of 15 years of fiber optic experience is required to bid on 
th is procurement. Though PDS has been in business since 1967,and is well experienced in the design, 
construction. installation, and operation~ of ~iber Optic Networks having installed over 150,000 feet of fiber 
optic outside plant cable, we do not have 15 years of experience. We believe of contractor should be have 
prior experience in the design and installation of fiber optic cable systems, but we believe 15 years is 
unrealistically restrictive and as such would violate Guam Procurement Laws (see 5 G.C.A. § 5265) which 

requires a procurement to be designed to encourage maximum completion. 

For the above reason, we request that GSA is ;an amendment that changes the requirement for bidder 
experience from 15 years to 5 or a maximum of 8 years of experience with the bidder required to provide a 
list of 5 successfully completed FO projects over the lastS years. 

Response ; See attached (Amendment 113) 

Questjon z: . 
After further of the above referenced Bid, we: have noted a significant ambiguity in the specifications related 
to how the Fiber Optic (FO) cable is to be instil lied/buried in the ground; is the FO cable to be directly buried 
in the ground without conduits. The current specifications, summarized below and highlighted on the 
attached, are not clear and indicate both methods, "direct bury" and "bury in conduit'', should be used for 
t he instai!ation of the FO cable in this project.' 

See page 29 SPECIFICATIONS, Scope of Work: Direct buried solution from Judiciary of Guam MIS, computer 
Room to Guam Homeland Security TELCON room. Vendor not allowed directing burying their fiber other than 
government requirement 

See paec 29 SPECIFICA110NS, Optical Fiber Cabling- OSP backbone, single mode, 12 strand cable {direct 
buried) run. from Judiciary of Guam- MIS. Computer Hoom to Guam Homeland Security TELCON room. 

See page 29 SPECIFICATIONS, Optical Flb~r Cabling - Fiber must be conduits and be buried w ith a minimum 
depth of 24 inches or greater. . 

This is a significant ambiguity and must be claT;fied by GSA since the type of FQ cable to be used in the 
project and the design of the construction to support conduit (and the pulling/installation ofFO cable into 
the conduit) will greatly impact the cost and tomplexity of the project. 

Hesponse: See attached (Amendment 113) 

,---··-----------·--·--
; Please Print · 

ACKNOWLEDGEMENT CO?Y ( Re-f~x to GSA) 

Received BV: J .Cfu"j ~&=-· 
Date: '7/ q (!-:) 
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Questions submitted by G4S Secure Solutions dated 7/03/15 

Question 1: , 
Will there be a mnndHtory walk through to uclo.;nn ine rou tt:s for trenching? If not we are !1XIucstjng for one. 

Response: No walk through will be conducted. Please refer to page 29 of 30 "SPEC)FICATIONS" under 
Deployment of Structured Cabling. 

Question : 2 
Is there a current connection to Homeland Security? 

Response: Yes 

Question: 3 
Specifications call for 12 strands outside plant liber, will annorcd be required? Or none? 

Response : See attached (Amendment #3) 

~tion :4 ----· . 
Are the re any current as built drawings for the Courtho use or Homeland Security parking. 

Response: Refer· to pngc 29 of 30 Deployment of Structured Cabling. 

guestion: 5 
Is there a preference for fiber connectors? sT. SC, LC 

Response: Prefer J..C councctors 

Question: 6 
Section : Optical Fiber Cabling calls for "Fiber l)lust be conduits and be direct buried cable? If so what re 

Response: Sec attached (Amendment#3) 

Question: 7_ 
As per the amended date for questions to be submitted by 6 July 2015 how soon will questions be 
answered? We fe el that the opening bid on July 10 is too soon to react fo r the openine bid based on when 

questions will be answered . 

Response: Refer to Amen~ment #2 (Bid Opening: July 111, 2015 at 2:00pm) 

&.. ... ,. .... r · -

~- \d ~- .YYo.ft, 

I CLAUDIA S. ACFALLE 
Chief Procurement Officer 
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Eddie Baza Calvo 
Governor 

GENERAL SERVICES AGENCY 
, Government of Guam 

Ray Tenorio 
Lt. Governor 

GSA 
;148 Route 1 Marine Drive Corp 
; Piti, Gunm 96915 

Anthony C. Blaz 
Di rector, Dept. of Admin. 

July 09, 2015 

Invitation for Bid GSA-080-15 
TELECOMMUNICATION/NETWORKS 

"OPTICAL FIBER SOLLITI,ONS" . : 

i 
AMENDMENT #3 

I 

Alfred F. Duenas 
Deputy Director 

1. Amend to change on page 29 of 30 "SPECIFICATIONS" under Optical Fiber Cabling the 

following: 

From: 
Fiber must be conduits and be buried with ami n.imum depth of 24 inches or greater. 

To Now Read: 
Fiber must be direct buried cable (Armored) with a minimum depth of 24 inches or 
greater ' 

2. Amend to change on page 30 of 3.0 "SPECIFICATIONS" under Testing & Certification of 

Fiber Optic Cabling and Links the\following: 

From: 
Vendor must have over 15 years Of experience with this type of service and a proven 
track record with favorable completions (Meeting service deployment and installation 

Deadlines}. 

To Now Read: 
Vendor must have over 10 years ~f experience with this type of service and a proven 
track record with favorable completions (Meeting service deployment and installation 

Deadlines). ! 
j 

All others rema ins unchanged. 

Please Print l ~ 4-~ 11~ 
ACKN OWLEDGEMENT COPY {Re-fax to GSA} ( CLAUDIA 5. ACFALLE 

. 1 ()~ tir .. 
1

. Chief Procurement Officer 
Rece1ved BY: '.! ·WorcJ ~~ _ ___:__ · , 
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STATEMENT OF QUALIFICATIONS 

( l 
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G4S is the world's leading international security solutions group specializing in 
outsourced business processes where security and safety risks are considered a 
strategic threat; assesses current and future risks and develops secure solutions to 
minimize their impact; works across a wide range of geographic markets and 
business sectors; is a major provider of risk management and protection to 
governments and businesses around the world. 

G4S forms one of the largest global networks of security operations worldwide in 
over 120 countries on 6 continents. Listed on the London Stock Exchange (stock 
symbol: GFS) with a secondary listing in Copenhagen , G4S is the largest employer 

uoted on the London Sto with oveL.6...1J3,_QOD....em.p.l.o.y.e.es-wor-ldw.i.d e..,.-. ----------t 

G4S offers a comprehensive range of security solutions with diverse skills and world
leading expertise. Backed by the best people in the business and the latest 
innovations in technology , the company delivers premium services with total quality 
and absolute integrity. 

Even with our vast international resources and expertise, we are keenly aware that 
the security requirements in the Marianas must be tailored to meet the needs of the 
local business community . 

Established in the Marianas Islands, G4S provides security services to many of the 
Marianas most prestigious companies, G4S employs over 900 staff on Guam and in 
the CNMI. Services include, but are not limited to : 

• Uniformed Armed I Un-Armed 
Security Officers 

• Fully Insured Cash-in-Transit 
Service 

• Offender Electronic Monitoring 

• Investigative Services 

• Hospitality Safety 

• Commercial & Residential CCTV 
Surveillance, Access Control & Intrusion 
Detection Systems 

• Fiber Optics, Cabling and Comms 

• Secured Document Storage, Destruction 
& Management 

• Executive Protection Services 

- J • •• • •••• • ' .:: ,. c ~ :::: --~~- :;:· ~ ::· _, ' .. "~- :: . 

Customers who entrust their security requirements with us can enjoy total "peace of 
mind", knowing that their security is in safe and professional hands. We provide 
customers with a host of benefits, including: 

1. Quality People - We select all applicants according to a set of stringent 
criteria based on their educational background, language ability and 
experience. 
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2. Best Practices -We conform to international standards and comply with the 
relevant legislation in the markets we operate. 

3 Professional Training - With a strong commitment of quality and 
professionalism, we operate our in-house training school , staffed by a fully 
qualified training team . 

4. Vetting Processes - We prepare our staff with thorough FBI, court & police 
clearances; financial background checks; and required drug test. 

5. Quality Control & Assurances - These controls and assurances are driven by 
the company's Standard Operating Procedures and the Manual of Guidance 
to ensure total compliance with national & international standards to obtain 
the highest security efficiency and capability. 

G4S Security Systems (Guam) , Inc. , G4S Secure Solutions (Guam) , Inc., and G4S 
Secure Solutions (CNMI) , Inc. is the Marianas branch office of the largest global 
security solutions corporation G4S pic., operating across 120 countries, 
headquartered in the UK. As the Marianas leader in life safety, fire prevention and 
security systems, G4S has U.S. Treasury Listed bonding capability and has 
extensive expertise in providing support services in the sectors of Government, 
Private Energy & Utilities, Oil & Gas, Transport & Logistics, Ports & Airports , Leisure 
& Tourism , Financial Institutions, Retail and Industrials. 

G4S brings innovative, flexible and cost-efficient thinking to the design, construction 
and maintenance of stand-alone or integrated communication networks and security 
systems. For nearly two decades, G4S Technology has offered commercial , 
industrial and governmental clients an efficient single point of contact for all their 
project issues. A trusted partner to customers and suppliers around the world , G4S 
Technology takes great pride in delivering outstanding technology, superior control 
and a great return on investment. 

G4S is listed in an issue of the SDM Magazine as one of the Top 10 Systems 
Integrators. G4S is a valuable partner around the world as they plan , manage and 
execute their safety and security programs and compliance requirements. G4S, with 
its global security expertise , provides integrated security systems, technology and 
personnel to support facilities and help maintain compliance within a caring and 
supportive environment. G4S also provides one-stop assistance with security and 
safety management documentation including planning , post orders, HVA and EOC 
annual reviews. 

G4S furnishes and installs top quality equipment manufactured by Aiphone, Notifier, 
Hochiki , Simplex, Silent Night, Gamewell, Burle, Pelco, Kalatel , Navco, Fi rst Alert, 
Ademco , Kingfisher , Monaco, Navis, Kantech, American Dynamics, ONCAM 
Grandeye, lnovonics, Delta Scientific, Receptors, Symmetry, HID, Altronix, 
Advanced Signaling , Ademco Video, EMI, Securitron , Digital Protection Services, 
Prism Remote Video , Northern Systems, Kerri Systems, Tripp-Lite, Quam Speakers, 
Alpha Communications, Minimax, Amerex, GE Lighting and L3 Security & Detection 
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and more. Our technicians are continuously trained in all technical and physical 
aspects of these systems to ensure the highest quality installations are achieved. 

Our Sales and Installation teams of professionals have a collective experience well 
in excess of 100 years . The team is trained to provide the most effective and 
economical systems to meet your safety and security needs. 

LI[~:~:::::~=-:=~:=~==~~~==ri~li=~!:I_§I§~I~¢_-g~~~~~~~~=I~I~~Q:===:.::=-.:~-. --:.~:~: : 
l Alarms 1 Intrusion Detection i CCTV 

t:§~pi?~~~·~~J~:~:~-.:~:~~~~==:===~:=t6~g~-~~=~~0If~c==~~-~=~=~:=::t:g:~y:~a~g~!n~~~~ • --~:.- ... ~-~~··: 
l_Q!~_§1!.:'~9~n~--- --- ______ j_<;; a!_C?_c;l_g__<?_l!l.Q:l~n i!L~?. ___ _j__B~r.n q!~--~-<?.f2ltg_~!.:'9 __ --· -

-J--------+:! .. ::': ....... '± ....... :':':: ....... :':'::: ..... ~ ....... L. ............ ___________ _________ __ ; __ ~~~:~~-i_~:~~~§>-~ -------···---: -~i~~i!_~~'!-?.:':f~!±f=!H ____ -_-___ -_,-__ -__ -..... _-. ------------; 

) 

! Pre-Action I Delta Scientific Wedge : Wireless Cameras 
! Barricades ! 

. E t. . -- ~ ------ --- - ---------r---- -------------------------------------:-Netw-ork"at>ie a-n·Ci -IP -- · 
i x mguJs ers i ! based CCTV S stems : 
, .................................................................................................. - ............................. ; .. ---------------··--·-----···-·"'-"'"'"'-------.. -----------·"-"'-'"'+·-·---"--·--·-·-·-·-"·"--"-"'"'""""'"'""Y.. .................................... .. 

i Maintenance ! ' 
l Testing/Certification l ! 
r--------···----··----·-·-- ---~--------·-·-·--·-···--·--·-·------------------;----------------·---------------------··-- -----------------------;------------------------------·- -·- ·-----------... ----··· 
; ! i 
~-------- ·-· ----- -·-·-·-··-- ---- ----···-·----·---·-""'""-~-·-· ··------·.!..-.. ·- _ ............. _________ , ____ , _____ , ____ , .. , ..... ,_, ________ , ___ ,,, ___ , __ _! ___ --- ............... , _____ , ____ _,, ____ , ___________________ ,,,, •• , 

COMMUNICATIONS 
Telephone Systems 
Telephone Subsystems 
Intercom Systems 
Radio Back-Up 
Networking 
Telecommunications Infrastructure 
Nurses Call Stations 

MANNED SERVICES 
Secured Document Storage & Destruction 
Cash Solutions 
Manned Security Services 
Ground Maintenance & Tree Trimming 
Janitorial Services 
Courier Services 
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A large part of our business is comprised of providing system integration solutions. 
We provide and install connectivity equipment for high-speed communication. 
e ep one sw1tches and complete telephone systems. Our management team has 

signi ficant commercial project experience in the construction and maintenance 
arenas. Our collective portfolio includes management of contracts in the multi-mill ion 
dollar range . 

G4S is the only security provider to offer an integrated solution of security guards, 
roving patrol officers, a 24-hour Central Monitoring Station , CCTV as well as security 
alarm equipment, access controls , and life safety and alert systems, sales and 
service to meet all requirements . Our ability to 'bundle' security and fire/life
safety services provides you with a single economical source for ,<J/1 your 
service and monitoring needs. 

Our installation, repair and service technicians are cross-trained making available 
the largest security electronic technician force on Guam and Saipan. These 
technicians are available 24-hours each day for emergency repair response, 
minimizing the down time of your system in the event of a failure or mal·function. 
Semi-annual maintenance visits can be scheduled to check and test your s~rstem to 
minimize the potential for untimely failures or malfunctions. 

Furthermore, ou r Installation Department routinely installs CCTV, Intrusion Systems, 
Access Control Systems, Fire Alarm Systems, Suppression and Clean Agents , 
Communications Cablings, and more. Our installers are factory trained, and have 
many years of installation & service experience . 

G4S is unique on Guam as the only security provider that maintains over $500,000 
in inventory of frequently used components for service and installation needs. This 
inventory enhances the availability of replacement parts to further minimize down 
time . 

After the initial installation , G4S Service Department provides maintenance service 
to ensure that security equipment are maintained in good working conditions . We 
have 24 hour on call technicians who can repair the system at any hour of the day, 
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help customers arm or disarm the system if they are having troub le, again at any 
hour of the day. Service technician perform routine maintenance and testing to 
ensure the systems are in good working condition . 

Customer Support services is a concerted effort in the Integrated Security Services 
here at G4S. And what this means, G4S has the unique ability to coordinate all of its 
security services to satisfy the security needs of any customer. 

So , a customer can call one number for any services and get a security officer , get 
help for his electronic security system , CCTV, or access system , or get information 
from NCC about alarm signal history and events, as well as get a security consultant. 

Chris Garde - Our G4S Marianas Country Manager has over 20 years of Executive 
Management Expertise in Finance & Administration , Marketing , Engineering & 
Project Management, Business Development and Sales & Marketing. He has served 
as the General Manager of Electronic Security Systems for G4S Security Systems 
(Philipptnes) and was promoted to Vice President of ESS & IT for G4S Philippines in 
2008. Mr. Garde has completed the G4S Global Leadership Training Program in the 
UK and was assigned as the General Manager of G4S Security Systems (Guam) . 
Inc. wr.ile concurrently holding the position of Vice President for ESS & IT, 
Philippines. 

Nloises K. Pangelinan Jr. - Our CNMI Branch Manager has over 9 years ' 
experience in the Safety and Security Industry . He started with G4S as a guard after 
working several years in the auto industry; he graduated from Universal Technical 
Institute in Phoenix, Arizona as a Certified Auto Diesel Technician . He had worked 
himself up from a security officer and evolve within guarding until he was promoted 
to Supervisor and then to Branch Manager for CNMI , he now manages three 
business units un CNMI ; Manned Guarding , Cash Solutions and ESS. 

Eduardo Bitanga - Our Marianas Managing Director-ESS has over 10 years ' 
experience in the security industry and also holds a Graduate of National University , 
San Diego , California in Applied Science. Mr. Bitanga has overall management 
responsibility for the installation and maintenance aspects of all projects. He is a 
former U. S. Marine officer and veteran , retired after a distinguished career. He also 
served as the Guam Department of Corrections Director and as the Protection Group 
Manager for Pacific Security Alarm, Inc. 
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Sil Kadiasang - Our Operation Manager-ESS has been active in the Security 
Industry for over 20 years. His background includes being a service member of the 
U S. Army as a military policeman and correctional specialist. His career ~ ;tarted in 
the Electronic Security Industry as a fire alarm installer; he has since installed , 
supervised , managed , repaired and managed a wide range of Electronic Security 
Systems and Projects to include major Naval projects. He has held various positions 
in the Electronic Security Industry ranging from installer, service repair technician , 
Technical Division Manager, General Manager and Vice President. 

Eric Roberto - Our Communication and Engineering Manager-ESS has over 20 
-t--------Y-e.a.J:S~xp.e+i.e!=l-Ge-i-A-t.~s-+e.lesemFFH:ffi·ieati&AS-I-AEittstfy-aAel---+9-yeafs-tn--the-&ecttrit+<tyt-----------i 

Industry . Graduate of Clover Park Technical College in Avion tcs and 
Telecommunication. Served as Project Manager responsible for support centers in 

( 

Tucson Arizona and Raleigh , North Carolina for Microsoft Windows 95 , fiber optic 
ring install port of Seattle, design engineer for Erate year 4, 5, 7 , 10 Depa11ment of 
Education Guam, Port Authority fiber optic ring , Silver Flag Red Horse, Guam to 
include numerous major projects throughout the island. 

Eric V. Santos - Our Support Senior Project Manager-ESS has over ~ ~ 0 years ' 
experience in the Fire and Security Industry. His background includes being a Fire 
Safety Engineer under Siemens Fire Safety Division Philippines, Facilities Engineer 
for Intel Semiconductor under Johnson ControiiFM Philippines, Product Manager for 
Integrated Security and Automation Inc. Philippines, Technical Manager for Sharps 
Electrical Botswana. He has served as the Project Operation Manager of Electronic 
Security Systems for G4S Security Systems Inc. (Philippines) . He also supervised , 
managed various projects that includes Voice of America, Intel semiconductor, 
Botswana Defense Force, Botswana Diamond Valuing Company and Maun District 
Hospital Botswana. In addition , he is Electrical Engineer graduated in Technological 
Institute of the Philippines, Manila Campus. 

Romeo Buccat - Our Installation and Service Manager has over 25 yea.rs in the 
Security Industry. He manages over 20 employees in Installation and Service 
Department. He conducts quality control for jobs as required . He also provides on 
call technical support 24/7 in trouble shooting and repair and conducts routine 
preventive maintenance for the Central Monitoring Station . He has been involved in 
major projects that include but are not limited to Naval Base Main Entrance~ (ACS & 
Directional Traffic Lights) , Coast 360 (ACS, Intrusion & CCTV) , Naval Base OIC 
(ACS , Intrusion & CCTV) , Naval Base (CCTV, Wireless and ACS) and other major 
projects. 

Edgardo Sergio - Our Technician Supervisor has over 20 years expe rience in 
Electronic Security System . His career started as an entry level technician and has 
gained extensive experience in various types of major projects. He now supervises 
the installation technicians in equipment installations and commissioning . 
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Dwight Martin - G4S Marianas IT Manager has over 20 years of IT Management 
Experience . Past and Present focus includes but not limited to : IT Systems 
Administrator; Research & Development; Disaster Recovery Planning and 
lmplememtation; Wide Area Networking with Encrypted Tunnels; Network Security; 
Systems Integration and Automation ; Telecommunications including Encrypted VoiP ; 

Rowelex Junio - Bachelor of Science in Computer Information Systems 2012 . 
Served as intern for GTA Teleguam with multiple tasks such as cabling , sever 
firmwarE! updates, and computer applications such as Studio 20GS and SOL Server 

+-------'}-cno. 

) 

( 

Randy llllartin - Our Fire Alarm Systems Engineer has over 10 years ' experience in 
the Fire alarm Systems and Electrical Field preparing Shop Drawings for various 
systems that include CCTV, Background Music, Intercom & Nurse Call and the 
supervis.ion of projects. He is a graduate of the University of the East (Philipp ines) . 
P. E.- c;uam/CA, NCET IV. 

Marice! Santos - Our Project Engineer based in the Philippines, has an experience 
on desi~1ning and estimating CCTV, Intrusion , and Access Control Systems for over 
8 years. She also provides technical support for the Commissioning Team . A 
licensed Electronics and Communications Engineer and graduated in Rizal 
Technological University (Philippines) . 

Michael Calhoun- Our ESS Project and Implementation Manager. Has experience 
as the CAD and Project Manager for dck Guam, a Project Coordinator, Quality 
Controll\llanager, and cad operator for Alcan Electrical of Anchorage , Alaska , Has 
worked for a commercial developer in Port St Joe, Florida as chief designer, 
estimatcr, logistician, server maintainer, and cad operator Is an NCCER certified 
instructcr for Core Curriculum and Electrical Apprenticeship. Is an adjunct instructor 
at Guam Community College for Autocad I and 11 , Basic Blueprint Reading , Revit, 
Navisworks, and Property of Materials. Is an honorably retired 20 year Air Force 
veteran . 

Page 8 



Name 

, ___ -! --- ---·-··-·- . -- ----------·-·- ----------·-· ------·-:··----·---- -----------·-· ________ ,,_,. _____ _____________ , __________________ ,_., _______________ ~ ...... ._.,_ -·-·-----------·· --

Position i Systems Expertise Certified : E Year~ of 
·-- ______ :_ ___ ·--------------------l------ ------- ------ ---------------- ___ ___ j _____ ~P-~T_I_~!lC~ --

. Installations & 1 : 
Romeo Buccat : S . M ~ All Systems : 25 · erv1ce anager : ' 

: E-d_g~~!.d~.:~~i9i9 ~:- :~_=::!:::: - §~~:p:~~l~Qi ::: ::_::L~::=-_::=~= ::~: ~~i- $Y.~t~~~~:::=:~=:~~:J :~== ::~?~==:=--- · 
Alvin Buccat ~ Technician ! Gate Access & Fire Alarm ! 22 

. s-c?!t_Y~:~_i§~:~=~g~ :::·_~-_--;:-~- ~~::I~~E6~l§-6~:~--~::I==:~~=:·:==:=: ~u~~i~ !~i.!i~-=:::~:: ~::-~:-= --=I :::::_ -22-- ---- -: 

. _N()r~~rt() _ g?P!!l9_o . _ L . ----~-~P_E?_r:Y.!?.()L__ _ _] ______ ________ l_t:l!!"_l:l_~l()~Lg_g_I_y_ _______________ ; _____ !_~-- __ _ 

. ~ ()!1~ _f ()Qi f"! ___________ __ --- ------- ~~.P..E?!YJ soc ____ ___ _; ___ ___________ fJLE?__~I_C?LI!' _________________ _j ___________ --.1-~-------·--_ ... 
-r--------~Jaeob--rim+tch . 'fe-chnidan ! Gate Access 8<Fire7X:Iarm i 

: _q~ry_ =L()_ Q~9~ ::::·: :::::::::: ... :-::~::::: :: :: :I~fE6I~i~n::::::~: 1.=:=~-:::~~-:~ =::_~IJ:§1i!~iii:~~~:::=~::: ::~:::::I~=:: --1·2-- -- -- ---·· 
F arr Y S(3_()1_ ..... _ _ _ __ ~-- ____ §_~.P_E?!Yl?_Cl_l:__ ____ j ______ _________ ~l! __ §.l?.!~~? ___ ___ ________ j____ _ _ __1~----. _ 
Larry Bowermaster _: Technician ; _ _ _ lntrusion/CCTV . ! _ 12 . 

-~i~f~~~~ii~9 =~-:~~~~~~~~~~i~~-~~~~1~~~~t[:_~-
John Kaipat Technician i Fire Alarm 9 , 

:- Jes~,-e- Ma-rt-inez --- - ----recilnlciarl __ _____ r ---- ---- ----i-r1tr-usion7c-crv ·-- ------··-··-·- :--· - ---8--------·-· 
Louis G-onzales- ·· . ·------ ----T-echnician-- ---1 ···----------- F>i-pe-F"itter ____ -----------t····- ----£i -- --

. oe(-~.1"ci~a·r-; · ----- - - - --- · ------ -- T-ect1niC-ia_n _______ r ______________ comsTFi-be·;:------------ :-- -- --7----- ---, 
-- ---~-- ---- --------- ----- --- ---r-· · -----ca5Teln-staiTer7PIP"e-- --- --r---.. - ------- ---

Technician 5 Fitter/Coms/CCTV , 
Don Yoo 

: _ g:f£{s~~-~! ~~~~:~: -_ .. ::~~-~--~=:~--:-~·-~:··--:--~-cE·--~--··[,.~-c}-:_: __ ~---:-~~---_----.---_:--~+-t--~_-____ --_--:---:·--P.---I---P--i· IiTI~![~~~~l~§I~Jii.~:~~~:~J::~~- -~ ~~]~:=---_::=: 
· Charles Camacho · Technician i Fire Alarm i 3 --- ······-- ----.. ------- -··--··- .... ____ ________ , ____ ,. ________ ., ___ ... _, __ .................. _________ ..................... ,., __________ ___ .. ________ ·--··--·- __ ., ___ -····--·----l---·· --- ····-. -·-------- - ---- .. -·· ··- · 

Frank lshizaki - Our Care and Justice Director is a retired FBI agent with over 35 
years of law enforcement and security expertise. He has also served as Homeland 
Security Advisor, Senator in the Guam Legislature, Chief of Police, Di rector of 
Corrections, Security Consultant and Trainer, Police Officer, Youth Corrections 
Worker, Forensic Scientist and Crime Scene Investigator. 

Jackie Santos - Our NCC Manager has 5 year of central monitoring station , patrol 
services controller, remote video monitoring , customer service, a11d other related 
security experience. Her duties require her to direct and oversee the monitoring 
activities of NCC personnel with intrusion and fire alarms, dispatching of G4S 
guards, and notification of police and fire personnel when necessary in order to 
protect customers and employees. Jackie has served as remote video monitor to 
observe and dispatched G4S personnel to critical incidents to assist public safety 
first 1·esponders. Jackie manages the day to day operations of this critical department 
and has served as NCC shift leader and supervisor. 

Leilha lngais - Our Customer Care Representative has 9 years of monitoring and 
customer service experience with Pacific Security Alarm and G4S. Her duties have 
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required her to monitor intrusion and fire alarms , to dispatch G4S guards , and to 
notify police and fire personnel when necessary in order to save lives. Leilha has 
served as remote video monitor to observe and dispatch G4S personnel to critical 
incidents which require the notification of public safety first responders In Customer 
Care, Leilha has handled the most urgent customer needs which include resetting 
and troubleshooting alarm systems, dispatching of repair technicians , and other 
customer needs in order to minimize customer frustrations. 

The above mentioned team leaders along with shift supervisors, patrol services 
controllers , alarm monitors, and remote video monitors make up the team at NCC. 

Clarenc:e Heath - Our Marianas Divisional Director has over 1 y_.J;;;e~aJ_;rs:L'..teax.l-ptJ::e~rit.t::e~nJ..,.ct::.e_uinJ_ ______ ---t 
t e security industry . Mr. Heath has overall management responsibility for the 
succes~:;ful business operations for Guam & CNMI. Prior to his employment with 
G4S, he served over 20 years and retired from the U.S Army as a commissioned 
officer. 

Paul Suba- Our most recent member of the team. Paul brings over 38 years of law 
enforcement experience. He has served in various positions with the Guam Police 
Department (GPO) . Most notably he served at the pleasure of the Governor of 
Guam , and was assigned as the GPO Police Chief. He also served in various 
departments such as SWAT, Investigations, Forensics Science and Operations. 

Greg Duenas -Our Operations Manager has been active in the Security Industry for 
over 10 years . His G4S career with supervisory and management experience extend 
over 9 years . Joining the security industry right out of high school , he is what you can 
considel' the "homegrown" product of G4S. Since 2004, he has successfully evolved 
within the ranks of G4S' Manned Security Services division . 

Scott O'Brien - Our Safety and Security Manager has 6 years in the United States 
Marine Corps. followed by 12 :h years in the Guam Fire Department as Fire Captain . 
Following his career in the government, he decided to take an interest in the security 
industry where he has built a career with over 13 years of security management 
experience . 

Page 10 



) 

Marcial Montevirgen - Our Assistant Operations Manager has been active ly 
involved in the hospitality-security industry for over 5 years. G4S raised in the 
Outrigger Guam Resort security team, he has proven the ability to handle difficult 
situations and individuals. Through his Certified Lodging Security Officer training he 
has assisted wi th educating the hospitality security industry and continues his effort 
to improve the development of our security teams. 

Ronald Balbas- Our Loss Prevention Manager brings over 10 years of extensive 
experience in the field of loss prevention . Prior to his role as Loss !Prevention 

anager, e was e 4 Cash In Transit Operations Manager as well as the G4S 
Area Security Manager for the Cash In Transit Division . He is familiar with DVR 
CCTV technologies, burglary, fire alarm systems and retail inventory systems. 

.... • . - •...... -··· -·· - ·-·- ·--·· -····- .........•. ·········-····-· -·-···-·····-···--·-··-·- ....... ........... ... ····--·--·-·-··················-·--····--· -·-··-·-····-·-··-·-···-···-·····-····-········-··c········-·····-·· ---·-·--·· ·-- •······· ...•..... . 
Years of · Years of 

: Employee Name Employee Name 
Experience . - ~~p_E~~ i i ~l'l~!: ______ : KennetFi--calma ____ ·-··· ·- · ---- _____ 2_o ____ -----:·ce-ren·a-Le-de.siTia ___ -··r ·- 20 

···oavid-s·a·n-Nic-alas ---- -- ---- - -----···· 2a·--------------~-Kennetil -crl:l2 ____ -------~----------······-··- 1-n _____________ __ , 
--~~ •.. .•. --~--- ....... .. 

Cash Solutions (CS) Team: 

Vince Walker is the Director of Cash Solutions and brings over 14 years of 
experience in the Security and Business Support Industry dedicated to Sales, 
Marketing and Contract Management. A former U. S. Marine, he carries a sense of 
professionalism and understands the importance of providing a high level of 
consistent and reliable service within G4S business sectors of Government, Ports & 
Airport, Leisure & Tourism and Retail & Industrial. 

Paul Betancourt is the CPC/OCC and Facilities Manager for Cash Solution ~; He 
has over 16 years of experience in the Security Industry ranging from the Supervisor 
at PIC Hotel Saipan , Guam Office Training Manager, Guam Memorial Hospital 
Security Manager and G4S Security Manager for the Outrigger/Ghana Bayview 
Hotels. He believes in being Customer Oriented , Safety Conscious , Team Building 
and in Trai ning staff to improve the ir on the job skill s. 
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Mike Dt~witz is the OCC Operations Supervisor for Cash Solutions with over 25 
years of Cash Courier Service. He has worked his way up through the G4S ranks 
from Messenger/Drive Captain to his current role as OCC Operations Supervisor. 
His hands on experience allows him to train his staff to ensure standard operating 
procedures are followed to ensure the safe transfer of valuables to/from the 
established designation. . 

Raymomt Bias - Our Cash Solutions Operations Manager has been active in his 
G4S cc:treer for over 6 years. Prior to his role as Cash Solutions Operations 
Manager, he was the Manned Security Solutions Operations Management He was 

+--------a.ct~v.e-i.r-J-.ti:I~-6JHit.e~t-ates-Afmy-wfleFe-he-Fehred-after-Ze--ryears-ot-se'"rv-rric,...,e~ar+-t -+-t1--=----------t 
rank of Sergeant First Class. 

) 

Significant Projects with Brief Description: 

G4S furnished all labor and materials to design-build a complete video surveillance 
system. The system included a communication network, one (1) Surveillance 
Monitorin9 Workstations (SMW) installed at the GWA Dispatch Office , and video 
surveillance equipment at ten selected deep wells. Antennas that ranged from 9 feet 
to 26 feet tall where erected at 10 different GWA locations. PTZ cameras were 
installed on Water Wells and are transmitter wirelessly to the dispatch office in Upper 
Tumon. Dispatchers are able to view and control all cameras from their office. 

Cameras communicate via wireless communication links to NDVR that will 
accommodate up to 30-days of video storage (minimum of 1-Terabyte Storage). 
They can detect objects that have been left in one place for a specified duration. Up 
to four detection areas can be designated per camera. This feature can be useful for 
applications such as detecting suspicious objects left in public spaces. The cameras 
are capable of capturing full motion video, even in extreme conditions such as bad 
weather and/or low lighting. Other features include cropping functions , Date/Time 
Superimposition and Privacy Zone Masking. Users can choose any of the three 
compression formats , JPEG, MPEG-4, or H.264 , to match the network environment 
and application requirements. 

..... 

Employees of G4S designed the District Court of Guam's integrated security system , 
provided the equipment, the expertise and experience to install the system properly , 
train District Court staff, and maintain the system in good working condition . 
The sophisticated security system was designed to meet the high level of security 
needs required by the court system. The design was completed and accepted by the 
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court . Providing the technical expertise and experience was no problem s.ince the 
average security system installer or technician employed has at leas~ 9 years' 
experience in the electronic security industry . No other company in this re1~ion can 
compare to this level of experience and reliability . 

District Court must be able to depend on a company who has been there , has the 
experience , is able to respond quickly to resolve problems with the system , and who 
will be here in the future to meet their security needs. 

The District Court System integration includes a 24 hour Intrusion Detection , a high
end Door Access and Intercom System , and a Closed Circuit Television System , 
totaling over $200 ,000.00 . 

{----------'-LI-'"'..-'-'-'·.L.l!o-'"'tJ""sJ..l..ioLI..n,_,_D .... e ..... t=e ..... ct.i.nn-S.yster:r:~-Co.r-~ta.i.r:tS-a-master--GGntFel-J3aAel-c-a'f3B·EII·e-ef--:24&------------; 
detection points and 250 users. This means we are able to retrieve the history of 

) 

( 

system activity, indicating who turned the alarm on/off and at what date and time . 
The roll-up doors were protected with armored door contacts and the system has a 
power back-up that can last a minimum of 80 hours. This system is also monitored 
on a 24-hour basis 

The Access System utilizes the N-1 000-11 master control , from one of the best 
access system manufacturers in the country, Northern Computers. The contml panel 
is interfaced with proximity card readers. The proximity readers are the same~ type as 
those used in the Guam International Airport Terminal and approved by FAA. The 
system uses Windows based access software called Win-Pak for mana~1 ing and 
storing data into computer files . This makes it very easy to retrieve the history of 
system activity. The Software also provides the ability for system administ rators to 
manage, install , and modify user fi les. The System also uses electronic door locking 
hardware in combination with mechanical door hardware. The electronic hardware is 
protected using suppressor kits. The system power is backed with a battery power 
source . 

The Intercom System uses Aiphone equipment. Aiphone is perhaps the largest 
manufacturer of and the most widely used intercom systems worldwide. The system 
provides communication ability for the security officer to query personnEd before 
allowing entry into the facility . The intercom system works in conjunction with the 
Closed Circuit Television and the Access System. 

The Closed Circuit Television System was designed around a computerized matrix 
system that is capable of handling up to 64 cameras and more with the addition of 
expansion modules. The color cameras are high-resolution Burle Auto Domes. 
These camera units are capable of panning , tilting and zooming in , with built-in iris 
and automatic zoom focusing . 

The high level of complexity with this project was met easily through the hi!~h level of 
experti se and experience of the team . 
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G4S continues to provide installation, monitoring , and maintenance services to Bank 
of Guam which is the largest local bank throughout the Marianas and Micronesia . 

These projects involve the design and installation of a variety of Access Control 
Systems (ACS) and Electronic Security Systems (ESS) at sixteen ( 16) Navy 
locations on Guam The objective has been to significantly improve the security 
posture of the respective locations in accordance with the established Anti
Terrorism/Force Protection (ATFP) standards. The design to meet these standards 
was defined in the KBR ATFP Project and reflects the designs incorporated in this 
project. 

The primary purpose of these s stems was to Qrovide new, and/or enhance e x · · 

Access Control and Monitoring of the sites. On some projects this included the 
installa1tion of Cable Restrained Fencing . This is a chain link fence with all poles 
embeddE~d in concrete, hooded with razor wire and reinforced with a 1" cable, 
stressed for impact and connected independently of the fence , by large concrete 
anchors. 

Access to the site through the fence is controlled by motorized, crash resistant , 
cantilevered gates and turnstiles. Control of the gates and turnstiles is managed by a 
Receptors Access Control System . This includes CAC (Common Access Card ) and 
PIN Code Card Readers, Active Tag Vehicle Recognition systems and in some 
cases integrated Intercom Systems. Video overview of key areas of the sites has 
been established with the integration of Closed Circuit Television Systems (CCTV). 
Automc:1ted Housing sites involved no fence installations , but concentrated on 
providing unmanned Access Control and Monitoring. This was achieved through the 
installation of cable reinforced barrier arm gates, automated control of the existing 
wedge barriers and the introduction of card readers , vehicle tags and intercoms. This 
protection is further enhanced by the installation of Pan , Tilt and Zoom and 
Moondance cameras. 

The Card Access Control System (CACS) component of these projects are the 
Receptors Alliance control panels. These panels are installed at almost every project 
included in this overview. The notable exceptions are Flag Circle which has an 
existing Heceptors panel and Building 1A which only required a standalone IDS 
system. At this time the Receptors panels are functioning as standalone systems. A 
computer is only required at the stand alone sites to pull reports , add or delete users 
and change access levels. The Navy has purchased a laptop computer for this 
purpose . 

Provision has been made to ensure that the systems installed are capable of being 
integrated at the main monitoring station which is located at Building 6009. For the 
most pari th is will involve the establishment of sufficient band width and the 
purchase of modems and Mpeg4 encryption processors. Currently , Naval Security is 
working toward establishing the necessary connectivity for these sites . 

Project sites with the above installations include South Finegayan Housing , Turner 
Road Housing , Old Apra Housing , New Apra Housing , Building 112, Building 150, 
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Building 285, Orate Power Plant, Flag Circle , Building 3110 , Building 51 , Building 52, 
Build ing 1, Bui ld 1a, Building 3012 , Kilo Wharf, and X-Ray Wharf. 

The operational team , employed by G4S, along with management is proud of the 
work they had done on this Anti -Terrorism Force Protection project. 

Our team designed and installed an Access Control/Intrusion system for Naval 
Security at the Department of Defense schools. These systems contml access 
through door contacts on all perimeter doors. Each one of these doors are 
individually zoned , addressed , and identified by their location . The contacts are 
monitored at a central control panel and by Naval Security. The status of each 
contact is reported locally at lEI ke~p,ad.s_placed jo_eac.b_o.Ub.e_scb.o.oLb.u.i.l.d.ing~- ~. --------t 

These keypads are programmed to transmit panic, fire , and medical emergency 
situ ations to Naval Security . Sirens with strobes are placed on the exterior of each 
building and are programmed to activate when any zone in that particular building is 
in alarm. 

The CCTV system for these locations were designed and installed to integrate with 
the access control/intrusion system . The exterior Day/Night came-ras are 
programmed to perform routine surveillance patrols (with manual override) under 
normal circumstances and are programmed to automatically move to cover areas in 
alarm . The interior camera system is programmed to record and index ev13ry entry 
and exit through the maintenance and interface with the access control/intrusion 
system. This activity is recorded by time and event. The built-in VMD (Video Motion 
Detector) also allows for maximum recording capability and review. /\11 data is 
immediately archived to COW ROM via the attached computer station . The easily 
retrieved images can also be printed or emailed . 

The Navy Fuel Farm management team decided they could solve some of their 
operational issues by turning to electronics. Our employees took this chaiiE!nge and 
began conceptualizing the system design as it relates to the some of the operational 
issues concerning the fuel farm management. 

Through intense design and equipment installation application trials , the team 
determined that the standard industry equipment was not going to be acceptable in 
the way that would allow the fuel farm to maximize their operation with a reduced 
number of personnel. 

Through extensive research , we found that new technological breakthroughs in 
wireless video would provide a feasible solution . The team acquired the equipment 
and began testing it at the test site. When the testing was complete the team 
configured the system that is now installed at the fuel farm . 
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The system transmits Pan/Tilt/Zoom camera video images and control data over a 
5.8ghz wireless video and data transmission, all in real time. There is no delay in 
picture reception and the quality of the picture is excellent. 

The Navy has since purchased more of these systems from G4S and we continue to 
solve sE~curity issues as well as operational issues through the diverse resources the 
company has in its people. 

The Marrrott management team continues to use G4S for its security and life safety 
upgrades. In addition to the CCTV Camera system upgrade, we have replaced the 
entire F1re Alarm System. 

The Guam Airport Authority (GIAA) used our employees to evaluate , maintai n, and 
repair the integrity of their Access and closed Circuit Television System . GIAA made 
this decision based upon the resources and technical abilities of the individuals. Its 
former off-island security contractor , at that time , was not able to fulfill its contractual 
obligations to maintain or complete the work requ irements . 

The di\rerse abilities of our technical team give G4S the ability to bring in 
internal' resources for different types of problems that can occur in the system. 
The to/Jawing description of the integrated nature of the systems illustrates 
the absolute necessity of diversity of abilities in your maintenance provider. 

The intense evaluation of the security system by our employees had to determine 
the reliability of the entire security system for the Guam Airport Authority. It indicated 
problems with the system and how to correct them. The evaluation also pin pointed 
areas in the system that was weak and thus can easily be defeated. The evaluation 
also included operational issues relating to the security system. 

The Closed Circuit Television System (CCTV) is designed for live viewing and event 
recording . This means that each camera in the system can be recorded at the same 
time that it is viewed through the monitors by personnel monitoring activities within 
the camera's field of view. 

The CCTV System uses fiber optics technology for video and data transmission . It is 
a "Fiber Optics Back Bone System ." There is mix between fixed cameras with fi xed 
lens' and cameras with panning , tilting and zooming capabilities. There are 85 
cameras in the interior of the airport and 12 on the exterior that report to this system . 

The system utilizes camera matrix switching coordinated by operating software . This 
system allows GIAA to have singular control of each camera from three (3) different 
sites. 

The Access System is a software based access control system integrated with the 
CCTV system. The system utilizes proximity card readers with digital keypads, video 
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badging , electromagnetic locks, status switches to monitor status of each doors, 
RTE 's to open controlled doors from the secured side of the doors, local 
annunciators and visual alerts. The Access System is also integrated with the 
elevators so that only authorized personnel may access elevators. The access 
system is also used for controlling exterior gates remotely. There are over 300 entry 
points in the system controlled by card readers . 

Employees of G4S have been involved with the E-Rate project for many years and 
have been successful with the complete installation of wiring in 22 schools . 

This project consisted of full installation in accordance with NEC, NFPA, and local 
codes. All communication desi n and installation of Qathways was done by the 
employees and is in compliance with the EIA/TIA-568-B. 

They 've provided full As-built drawings for these installations dictating all conduit 
runs , trenches, MDF/IDF, and IMO locations. 

They designed and installed inter-building conduit pathways and network systems 
withi n each of these schools to support this project Each of these schools has Main 
Distribution Frames and Intermediate Distribution Frames that house the inter
building backbone cabling system . Each of MDF/IDF has a cabinet or backboard 
with a rack, fiber optic panel , coaxial amplifiers, taps and a 66M 150 voice erminating 
block . to support the main equipment for cross connect and connectivity throughout 
the campus. Within this rack a 6-strand fiber optic cable , Yz" coaxial cable , and voice 
riser cable were pulled , terminated and tested to meet all necessary codes for this 
project 

They also installed for this project , an intra-building conduit system that supports all 
5E , coaxial , and voice cabling that homerun from each classroom back to the 
MDF/IDF network cabinet. We had terminated , tested, and documented all cabl ing 
for certification to meet the scope of work. The conduit and cabling that were 
instal led met all federal and local codes according to the scope of work 

The project was awarded and our employees were able to design and build the 
libra ry 's network system that met both the library's needs and budget. 

UOG required a system to support 30 separate terminals within the Library providing 
simultaneous access to the central system efficiently. 

The previous system did not provide sufficient capacity for this many users creating 
frustration amongst the students due to network failure and inefficiency. 

The team developed and installed a network system utilizing the high capacity of 
fiber optic and CAT 5e wiring routed through CISCO switches. CAT 5e modules 
were installed at the IMO to complete connectivity . 
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The solution provided RFK Library with the ability to accommodate their current 
network needs as well as provide for future expansion . 

( 

Our employees installed all communication cable , voice and data, and coaxial cable 
that support inside wiring for all workstations. 
During this time frame the team noticed that through specification of codes, data 
cables 'NI=re not going to meet these specifications. They also noticed through 
blueprint readings that there was no support of communication for their Readiness 
Building to be tied to the outside world. Through this, they requested a meeting & 
brought this to the attention of the Guam Army National Guc ~rl . 

They proposed a solution to Guard Army National Guard for meeting all 
specifications & codes for connectivity with a fiber backbone. Through this they were 
able to deliver a project that allows our Island to communicate with our nation 's 
capital. 

The GAI\IG Readiness Center installation was performed in two phases: 

Phase 1. - Required our employees to skillfully install network cabling throughout 51 
IMO locations which included voice and CATV applications. During installation all 
data cables (CAT 5e) were terminated in accordance with EIAITIA standards. All 
IMO faceplates were labeled for database and as-built records. This phase was 
accomplished weeks ahead of the General Contractor's schedule. 

Phase 2. ·- This portion of the work was awarded as a direct result of our employees' 
professional workmanship in Phase 1. 

This phase required numerous tasks including design/build for a fiber backbone to 
be instaliE~d between the GANG NOC located at the U.S.P .F.O. , as well as two 12-
strand fii:Jer backbones to be installed between the MDF and the two IDFs located on 
the second floor. This was required to support the FMO station data cable 
connectivity. 

During this installation , we also installed a 100 pair CAT 3 voice riser cable to 
support voice connectivity. At the MDF an AT&T 190 entrance protector was 
installed between GTA and the Readiness Center. 

All installation and termination was performed in accordance with EIA/TIA - NEC 
codes ancl standards. 

It was professionally completed in a timely manner well before the grand opening 
ceremony . 
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MSS- MAJOR PROJECTS 

Judiciary Court of Guam awarded the government contract to G4S agai this year . 
G4S has been providing MSS services to the court for several years ancl is familiar 
with their requ irements . G4S extensive multi-level management resources allows 
G4S to assist the Judiciary Court with many facets of Security Service. 

International Consolidated Contracting (ICC) is in charge of the Sunora Solar 
Energy Project located at Dan Dan, lnarajan that is taking place at the southern end 
of the island . Due to the Dan Dan Project's remote location and the critical aspects 
of such alar e construction site with a sp.an of nead¥-6-miles,.JC.C-aw.a.r-d9d-G4£-tl:le---------t 
contract to handle the Manned Security Solutions due to G4S knowledge and 
experience with the various phases of the job. 

Guam Reef & Olive Resort Hotel awarded the contract for their Manned Security 
Services to G4S after providing their own in-house Security for over 20 years The 
new owners of the hotel chose G4S due to the comprehensive lntegratEld Security 
Service that was offered which covered the various Security Solutions needed for the 
hotel. 

Leo Palace Hotel has the largest hotel property on the island which includes over 
400 guest rooms located in multiple buildings within the property, town houses, a golf 
course, professional sports field , a man-made lake and 3 outdoor swimming pools. 
The hotel recently G4S was awarded the contract to manage Leo Palace's Manned 
Security Services which includes a complete Integrated Security package which was 
tailored to meet the Security Solutions for such a large property. 
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Repair, Maintenance and Sheltering Facility I Service Technician 
Qualifications: 

Our installation , repair and service technicians are cross-trained makin!~ available 
the largest security electronic technician force on Guam and Saipan . These 
techn icians are available 24-hours each day for emergency repair response, 
minimizing the down time of your system in the event of a failure or malfunction . 
Semi-annual maintenance visits can be scheduled to check and test your system to 
minimize the potential for untimely failures or malfunctions. 

Furthermore , our Installation Department routinely installs CCTV, Intrusion Systems, 
Access Control Systems, Fire Alarm Systems, Suppression and Clec:m Agents , 
Communications Cablings, and more. Our installers are factory trained , and have 
many years of installation & service experience. 

G4S is unique on Guam as the only security provider that maintains over $500,000 
in inventory of frequently used components for service and installation needs. This 
inventory enhances the availability of replacement parts to further minimize down 
time . 

After the initial installation , G4S Service Department provides maintenance service 
to ensure that security equipment are maintained in good working conditions. We 
have 24 hour on call technicians who can repair the system at any hour of the day, 
help customers arm or disarm the system if they are having trouble , again at any 
hour of the day. Service technician perform routine maintenance and tt=sting to 
ensure the systems are in good working condition . 

Customer Support services is a concerted effort in the Integrated Security Services 
here at G4S. And what this means, G4S has the unique ability to coordinate all of its 
security services to satisfy the security needs of any customer. 

So , a customer can call one number for any services and get a security officer, get 
help for his electronic security system, CCTV, or access system, or get information 
from NCC about alarm signal history and events , as well as get a security consultant 

The G4S Marianas NCC Team is responsible for coordinating G4S activities for 
Guam and the Northern Marianas to serve the safety and security nee~ds of our 
customers . Coordination is our single most critical focus which ensures that our 
security systems and personnel are utilized in the most efficient and effective 
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manner. 13y effective coordination , G4S resources are integrated with fire and police 
f irst responders in order to provide customer peace of mind. 

At the NCC nerve center, our team monitors intrusion, fire , and smoke alarms, 
closed circuit television , security guard activities, and customer service problems 24 
hours a day, 7 days a week. Customer care interacts with customers to gather 
necessary information, address their concerns , schedule and dispatch service 
technicians, and track work orders in order to provide customer satisfaction . 

When ne·cessary, NCC notifies fire and police personnel to respond to critical 
incidents in conjunction with stationary and roving G4S guards. NCC ensures that 
G4S responds in a coordinated manner which will provide our customers with the 
best that security systems and people can bri 'lg at the most critical time . 

As part of the security package unique to G4S, We appreciate the opportunity to 
provide a quotation for remote video 
surveillance (RVM). Many of our business 
customers appreciate the value of adding 
this service feature as part of their 
overall risk mitigation and security 
procedures. 
G4S offers different service options of 
remote video monitoring video surveillance 
monitorin9 personnel to be allocated and 
dedicated specifically for monitoring 
provided cameras associated with A project 
24 hours daily, 7 days weekly. This will be 
accomplished with the appropriate remote 
connection software installed on the 
system, remotely monitored by G4S staff at 
our locall\lational Control Center on Guam . 
This is G4S' full service option identified as Active Remote Video Monitoring 
(ARVM). 

As an added benefit, authorized personnel will also be able to view the cameras from 
any internet-enabled portable device such as smart-phones, notepads, laptops and 
desktop computers. Secure access makes RVM an effective tool which provides 
peace of mind , by enabling the authorized user to see the activity at your property 
from anywhere they have internet connection . 

With the~ (ARVM) service feature , if a suspicious incident is detected , a G4S Patrol 
Supervisor will be dispatched to the designated locations to further assess the area. 
This is effective in deterring loitering , graffiti , homeless individuals and other criminal 
mischief. 

The National Control Center is where we have professional Alarm monitors who are 
on alert to react and dispatch the proper personnel to your location where an alarm 
system has been triggered. 
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At the National Control Center is also where MSS Supervisors are directing and 
coordi nating the Security Officers . 

MOBILE PATROL SOLUTIONS: 

G4S offers mobile patrol solutions . While random patrol 
inspections are the key to this program , electronic check points 
verify that your facility has been inspected and high-threat 
areas visited . This verification is accomplished by the proxy
pen , a G4S product. Our mobile patrol officer will record into the 
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