








DEPARTMENT OF PUBLIC WORKS (DPW) ECONOMIC DEVELOPMENT

M OVI n PERMIT CENTER TRADE MISSIONS

FOR ARD BDD developed a preliminary report that would i@Diifywill be develop and lead trade missid

the operations and cost should the DPW PermitbQsimtess trips to market Guam’s various €
be transferred to GEDA as a One Stop Businessgpoensgties. Planned trade missions include:
FISCAL YEAR 2017 INITIATIVES and Permit Center. SINGAPORE

CHAMORRO VILLAGE (CV) CUSTOMER RELATIONSHIP HICAP UPDATE 2017 — March 2017

In anticipation for an executive order to be issued OyNB&SEMENT (CRM) SOFTWARE
governor that will transfer the management, opedrgﬁ' s PHILIPPINES

& assets of CV to GEDA, a marketing plan was %{ég’é—% acquire and implement a CRM prograniigrch 2017

- : : . € all its existing and new business contacts and
to promote activity for CV including the festival bl 1 ieavions to effectively market and promoté&S#ANGZHAO, CHINA

program offerings. April 2017

INTERNATIONAL ECONOMIC U.S. MAINLAND
DEVELOPMENT COUNCIL October 2017

GEDA will attend the IEDC 2017 Annual Confer8R@NGHAI, CHINA
showcasing how economic developers are shaplogember 2017
communities that emerge stronger and more resilient.

&KDOOHQJ
EDA

UNFUNDED
LEGISLATIVE MANDATES

GEDA over the years has been mandated b
Liheslaturan Guahan to perform duties that AR
FINANCIALLY SUPPORTED. Unlike the line agenc
is not supported by Legislative appropriations.
EXPENSES INCURRED BY GEDA TO MEET THE
MANDATES MUST COME OUT OF THE AGENGC
OPERATING REVENUES.

PUBLIC LAW 32-40
LEASE LIMITATIONS

38%/,& /$: ,0326(6 $ ),9¢(
LIMIT on commercial leases. This short time perig
GEDA's commercial leases on available governme
land4.ESS ATTRACTIVE AND DIFFICULTaT @iMAFR
market rental value.

H2B
VISAS

Since 2015, Guam employers have been expe
extremely high incidents of H2B PETITION DENIA
REQUESTS FOR EVIDENCE NOTICES from U.S
& Immigration Services. Denials have been abo
compared to an approval rate of about 96% for the
years. This change in USCIS adjudication appears
to a Returning Workers provision included in the
OMNIBUS SPENDING BILL that quadrupled alien
eligible under the U.S. Mainland's H-2B cap, a
pressure by construction labor unions to reduce
workers in the U.S.GBAM DOES NOT HAVE AN

CAP NOR CONSTRUCTION LABOR UNIONS.

Guam is an isolated insular economy, 6,000 miles
continental U.S. (CONUS) with a small population
170,000. Guam’s remoteness and size have his

made it very difficult to recruit and retain U.S. con

workers from CONUS. Despite an active vocationa

system and apprenticeship program, Guam is not able to
train enough construction tradespersons to match our
current and projected economic growth. Investors and
developers’ on-island and abroad are cognizant of our labor
issues and projects are being pushed back as a result.
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