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FORWARD
Moving

FISCAL YEAR 2017 INITIATIVES
CHAMORRO VILLAGE (CV)
In anticipation for an executive order to be issued by the 
governor that will transfer the management, operations 
& assets of CV to GEDA, a marketing plan was developed 
to promote activity for CV including the festival huts.

DEPARTMENT OF PUBLIC WORKS (DPW)
PERMIT CENTER
BDD developed a preliminary report that would identify 
the operations and cost should the DPW Permit Center 
be transferred to GEDA as a One Stop Business License 
and Permit Center. 

CUSTOMER RELATIONSHIP 
MANAGEMENT (CRM) SOFTWARE
BDD will acquire and implement a CRM program to 
manage all its existing and new business contacts and 
communications to effectively market and promote its 
program offerings.  

INTERNATIONAL ECONOMIC
DEVELOPMENT COUNCIL
GEDA will attend the  IEDC 2017 Annual Conference 
showcasing how economic developers are shaping 
communities that emerge stronger and more resilient. 

ECONOMIC DEVELOPMENT 
TRADE MISSIONS
BDD will be develop and lead trade missions and 
business trips to market Guam’s various economic 
opportunities. Planned trade missions include:

SINGAPORE 
HICAP UPDATE 2017 – March 2017

PHILIPPINES
March 2017

GUANGZHAO, CHINA
April 2017

U.S. MAINLAND
October 2017

SHANGHAI, CHINA
November 2017

PLANNED PUBLIC FINANCE PROJECTS

UNIVERSITY OF GUAM
SCHOOL OF ENGINEERING ANNEX & STUDENT CENTER 
BUILDING
Public Law 32-120 authorized an interim loan for UOG in 
the amount of $21.7M for the construction of a new 
Student Services Center and a new School of 
Engineering. 

INVESTGUAM  
SYMPOSIUM 2017
�*�(�'�$�� �Z�L�O�O�� �K�R�V�W�� �W�K�H�� �“�U�V�W�� �H�Y�H�U�� �,�Q�Y�H�V�W�� �*�X�D�P�� �6�\�P�S�R�V�L�X�P��
2017 to build strong bond investor relations by 
providing an opportunity for investors to experience 
�“�U�V�W���K�D�Q�G���W�K�H���D�V�V�H�W�V���W�K�H�\���K�D�Y�H���R�U���Z�L�O�O���L�Q�Y�H�V�W���L�Q�����7�K�H���J�R�D�O��
of this seminar is to provide investors with updates in 
tourism, military, ports, utilities and the overall economy 
as well as enable them to witness the growth Guam has 
undergone over the past couple of years.  

GUAM MEMORIAL HOSPITAL AUTHORITY
LABOR AND DELIVERY WARD
Public Law 32-204 as amended by PL 33-151 authorized 
�D�����������0���“�Q�D�Q�F�L�Q�J���I�R�U���U�H�Q�R�Y�D�W�L�R�Q���R�I���W�K�H���*�X�D�P���0�H�P�R�U�L�D�O��
Hospital Labor and Delivery Ward. GEDA has been 
working to close this loan with USDA at an interest rate of 
2.75%.

GUAM DEPARTMENT OF EDUCATION
REPLACEMENT OR RENOVATION OF SIMON SANCHEZ 
HIGH SCHOOL AND OTHER GUAM DOE FACILITIES
Public Laws 31-229, 32-120, 32-121 authorized the 
�“�Q�D�Q�F�L�Q�J���I�R�U���W�K�H���U�H�K�D�E�L�O�L�W�D�W�L�R�Q�����F�R�Q�V�W�U�X�F�W�L�R�Q�����H�[�S�D�Q�V�L�R�Q��
and renovation of the Simon Sanchez High School and 
the 34 public school facilities and to provide collateral 
equipment, maintenance and insurance. After a protest 
on the initial award was determined to have merit, DPW 
cancelled the RFP and has reissued a new RFP in 2017.  

PORT AUTHORITY OF GUAM
ESTIMATED $45 MILLION NEW MONEY
The Port Authority of Guam has approached GEDA in 
�H�I�I�R�U�W�V���W�R���“�Q�D�Q�F�H���W�K�H���E�X�L�O�G�L�Q�J���R�I���D���Q�H�Z���K�R�W�H�O���Z�K�D�U�I���Z�L�W�K��
access roads, a new administration building, and the 
rehabilitation and improvement of the existing 
administration building for tenants. 

DEPARTMENT OF LAND MANAGEMENT
�3�X�E�O�L�F�� �/�D�Z�� ���������������� �D�X�W�K�R�U�L�]�H�G�� �W�K�H�� �“�Q�D�Q�F�L�Q�J�� �I�R�U�� �D�� �Q�H�Z��
Land Resources Public Facility and for the purchase of 
collateral equipment in an amount not to exceed $15.75 
million. 

$6M HARMON INDUSTRIAL PARK ASSOCIATION 
TAX CREDIT PROGRAM
The Harmon Industrial Park Association (HIPA) has 
received authorization through PL 33-191, to rehabilitate 
the Harmon Industrial Park main road using $6 million 
in tax credits to be issued over the next 4 years.  

OTHER PUBLIC FINANCE PROJECTS

DEBT ABSTRACT
The Public Finance Department issued the latest 
�*�R�Y�*�X�D�P�� �'�H�E�W�� �$�E�V�W�U�D�F�W�� �U�H�t�H�F�W�L�Q�J�� �W�K�H�� �J�R�Y�H�U�Q�P�H�Q�W�M�V��
debt position as of October 2016. The abstract further 
details our current debt capacity, bond ratings per bond 
and annual debt service due on all bonds. 

GOVGUAM DEBT MANAGEMENT PLAN
As part of the OPA audit on the Government of Guam 
Public Debt (OPA Report No. 14-01), it was 
�U�H�F�R�P�P�H�Q�G�H�G�� �W�K�D�W�� �*�(�'�$�� �Z�R�U�N�� �Z�L�W�K�� �W�K�H�� �2�I�“�F�H�� �R�I�� �W�K�H��
Governor on a Formal Debt Management Policy which 
would describe the process of establishing and 
executing a strategy for managing the government’s 
debt. GEDA has been working with the Governor’s Fiscal 
Policy Team in the development of this document.

GEDA
�&�K�D�O�O�H�Q�J�H�V���$���I�H�F�W�L�Q�J

GEDA over the years has been mandated by the I 
Liheslaturan Guahan to perform duties that ARE NOT 
FINANCIALLY SUPPORTED. Unlike the line agencies, GEDA 
is not supported by Legislative appropriations.  ALL 
EXPENSES INCURRED BY GEDA TO MEET THE UNFUNDED 
MANDATES MUST COME OUT OF THE AGENCY’S FINITE 
OPERATING REVENUES.  

�3�8�%�/�,�&���/�$�:���������������,�0�3�2�6�(�6���$���)�,�9�(�����������<�(�$�5���'�8�5�$�7�,�2�1��
LIMIT on commercial leases.  This  short time period makes 
GEDA’s commercial leases on available government-owned 
lands LESS ATTRACTIVE AND DIFFICULT TO MARKET at fair 
market rental value.  

Since 2015, Guam employers have been experiencing 
extremely high incidents of H2B PETITION DENIALS AND 
REQUESTS FOR EVIDENCE NOTICES from U.S. Citizenship 
& Immigration Services. Denials have been about 95% 
compared to an approval rate of about 96% for the past 30 
years. This change in USCIS adjudication appears to be due 
to a Returning Workers provision included in the 2016 
OMNIBUS SPENDING BILL that quadrupled alien workers 
eligible under the U.S. Mainland's H-2B cap, and the 
pressure by construction labor unions to reduce foreign 
workers in the U.S.  But GUAM DOES NOT HAVE AN H2B 
CAP NOR CONSTRUCTION LABOR UNIONS. 

Guam is an isolated insular economy, 6,000 miles from the 
continental U.S. (CONUS) with a small population of about 
170,000. Guam’s remoteness and size have historically 
made it very difficult to recruit and retain U.S. construction 
workers from CONUS. Despite an active vocational training 
system and apprenticeship program, Guam is not able to 
train enough construction tradespersons to match our 
current and projected economic growth. Investors and 
developers’ on-island and abroad are cognizant of our labor 
issues and projects are being pushed back as a result.
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If there is information you would like to see in this 
report, please contact Jay Rojas at 
�M�D�\���U�R�M�D�V�#�L�Q�Y�H�V�W�J�X�D�P���F�R�P or visit us online at 
�Z�Z�Z���L�Q�Y�H�V�W�J�X�D�P���F�R�P.


